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From the Chairman

Expanding the Influence of Culture and Art

As society responds to a rapidly-changing social environment and global issues, the National Performing Arts Center
(NPAC), through the division of responsibilities among our three institutions and one subordinate Group, brings to
the forefront the distinct characteristics of Taiwan’s diverse regions. Through the enriched creativity of performing
arts, we continued to build up an exchange network with leading professional institutions around the world, and to
strengthen the bridge between the arts and Taiwanese society.

Promoting International Co-productions, Touring Overseas, and Expanding Networks and
Influence

“Taiwan Week,” organized by the National Theater and Concert Hall (NTCH), has served as one of the most significant
platforms for international exchange in the Taiwanese performing arts scene in recent years. The event invites
international curators, artistic directors, representatives of cultural institutions, art critics, and artists to gather in
Taiwan, facilitating artistic presentation and exchange while also promoting Taiwanese productions for inclusion in
international touring programs.

This year, the National Taichung Theater (NTT) collaborated for the first time with Opera Australia for the first
time on Rigoletto, expanding its operatic partnerships beyond Europe and broadening its artistic exploration in
opera production. The National Kaohsiung Center for the Arts (Weiwuying) set a benchmark in the presentation
of its flagship international opera Lohengrin. Through multinational co-productions, our three institutions further
advanced global cooperation. Introducing high-quality international works to Taiwan, supporting artists and their
works in reaching the world stage, and reinforcing a sustainable model of two-way cultural exchange. In addition, the
National Symphony Orchestra (NSO) extended its international tour to Japan, showcasing Taiwan’s cultural strength
with original works to Japanese audiences and increasing Taiwan’s international visibility.

Deepening Program Brand Influence and Strengthening the Foundation of Performing Arts
Development

The NTCH’s Taiwan International Festival of the Arts (TIFA), NTCH Summer Jazz, IDEAS Lab, Artquake In Autumn, and
other select series have introduced outstanding and exemplary works from countries around the world to Taiwan.
Through co-production and invitation with domestic and international partners, artists have been able to find
support in their research and creative processes.

To further enrich the performing arts ecosystem, the NTT presents its signature annual series in time order, the
NTT Arts NOVA, NTT Summer FUN Time and NTT Fall for Great Souls. By advancing cross-disciplinary integration of
technology, strengthening musical theatre platform operations, and reimagining classic works through contemporary

production, the NTT has become a strong support and development base for artists and troupes.

Weiwuying has enhanced Taiwan’s arts and cultural performance capabilities through its “Program Branding Project”

| BRFTEBMPL FERS
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and “Promotion and Performance Project.” By curating distinctive monthly programs and events incorporating
festive and diversity themes throughout the year, to create a unique brand. Its sustained commitment to original
productions, diverse talent development, and the integration of technology to enhance audience engagement has
left a lasting impression on nourishing Taiwan’s artistic and cultural environment.

The NSO has further broadened its reach through diverse collaborations, demonstrating both depth and range in its
artistic vision. Across the 2024/2025 (the first half of the year) and 2025/2026 seasons (the second half of the year), the
orchestra has not only strengthened its network of artist collaborations, but also actively positioned itself as a leading
platform for classical music.

Advancing Arts and Cultural Engagement: From Youth to the Wider Public

The three institutions and the NSO have worked closely with schools at all levels to solidify the groundwork of
arts education. In conjunction with the government’s Culture Points initiative, they have promoted the Youth
Seats Project, encouraging students to explore and experience performing arts. In addition, the institutions and
NSO provided public lectures and events, conducted workshops tailored to diverse age groups, and offered
comprehensive online and offline performing arts learning channels to embed the performing arts more deeply into
everyday life.

Since its official launch in 2021, the OPENTIX ticketing system has grown to over 1.3 million members. In addition
to expanding its sales categories to broaden its customer base and further increase membership, the NTCH has
leveraged the system’s long-term accumulated consumer data to enhance marketing precision and strengthen
member engagement. Through data-driven insights, the NTCH also supports performing groups in identifying and
prospecting potential audiences.

Upgrading Facilities and Services to Build Sustainable and Inclusive Cultural Venues

Amid the global wave toward net-zero emissions and sustainability, the three institutions are committed to
establishing models of sustainable cultural operations. In terms of sustainability initiatives, they have aligned with
international practices, implementing improvements across program production, day-to-day theater operation, and
audience behaviors. These measures also include replacing aging air conditioning systems and lighting equipment to
comprehensively reduce energy consumption and carbon emissions.

As the venues mature, certain facilities and systems have inevitably become outdated. In order to improve
public services and ensure operational safety and efficiency, improvement and upgrade plans are implemented
progressively each year. These include increasing accessible seating and barrier-free facilities within the auditoriums,
updating power supply systems, optimizing performance facilities, and advancing our digital upgrades and
migrations.

We look to the NPAC’s three institutions and the NSO to continue advancing strategic initiatives across three core
pillars—performance production, arts promotion, and venue operations— to lay a solid foundation for future

development.
2 — I Henry Kao
Chairman of the National Performing Arts Center

Annual Report 2025 |

7
|4 B#% Contents



B R TR FEEATPOBRERE

Organization of the National Performing Arts Center

BRKREMP O (U TEEAPLO ) BHILE 2014 F 4

On April 2nd, 2014, the National Performing Arts Center

BERTEEMPOEES

National Performing Art Center

Board of Directors

B2H > 8Es1 =t SHE=-EERGEISE (NPAC) was established, marking a milestone in the Z25E Chairman
S . e »--..,h_ . rz—M - development of Taiwan’s performing arts. NPAC noted e H K
ExRmER -~ TERERRAR  EREERZE unique structure as Taiwan’s first non-departmental Ble R enry Rao
fiis bty 0 URHMIRER TBERZELE (NSO)) » public body that encompassed three institutions and one
A T—E A ST MITBCEA o HERHEANIE=IS subordinate group operating under a single entity. The jﬁ% Directors
e s . . . institutions and the subordinate group include the National e
s ARAKESIM | SR ED E R ; . -
BRLUR NSO 2 iR B EiE ﬁ'ﬁ”my'fbgﬁ"EEJZ%‘u Theater & Concert Hall (NTCH), the National Taichung Theater TEF Kuo-Hua Yu ) )
1788 ~ HERAIT » MIRABRKEZMAKERBERIEFE  (NTT), the National Kaohsiung Center for the Arts (Weiwuying) RE Amb. Frangois Chihchung WU
ik located in Taipei, Taichung, and Kaohsiung, and the Taiwan TiRE Ching-Hwi Lee
Philharmonic (also known as the National Symphony ShERSS David Shen
Orchestra, NSO). N N
FHROKREESE  -HEE EEEE=E—BRZERE; BE - Mo Nakaw Putun
HEEERAGEATRL—YIER > LHEMLEE (=5  NPAC has a board of directors and a committee of MHIRE Susan Shu-Cheng Lin
£E) ~ DULEES (NSO) BECSEFASREEYSER supervisors, responsible for managing and supervising MBS Julia Lin
L - NPAC. The Chairperson manages and oversees all affairs of - hi h .
BT NPAC internally. The General and Artistic Directors (for the RERE WanChien Changliao
institutions) and the Music Director (for the NSO) lead their PILIL Ling-Ling Kuo
Heh o BRMERR 1987 4 10 BEUR » L7 2004 4 3 team to manage the institution or the NSO. Al C. Nanette Chen
/4= N = e ~ ,
Rl MTBOEAL (ERES TETHREXEHRO] ) Built in 1987, the National Theater & Concert Hall located B%Eﬁ Jeff Chen ) )
# TITBUEAL BRIZER > LgREXEE BABS > in Taipei is Taiwan’s first venue devoted to professional-level 2R Chang-Hai Tsai
AEISRSERELEREREAR ; H%0 2014 &  performing arts. In 2004, the NTCH became the first non- ERERE Rom-Shing Cheng
n - departmental public body, and later joined NPAC in 2014. Ja—— .

! ¥ #EE © E EERT BRERSR Zhao-Y
4HE¥$J%$¢1UF{?EZ%§E ERRELL BRI K The NTCH operates under three core values: sustainability, e ao-Ying Su
\HRL TR R TEZAIM =KOMEE resilience, and innovation, with the aspiration to be
B TEIPRARISIEM STE PR ARES o recognized globally as a “cultural icon.” Be Supervisors

L . . BEX (E%ESR) Chyi-Wen Yang (General Supervisor)
A e vk e T e . . Inaugurating in 2016, the National Taichung Theater, s g ]
R P2 RN ERERBMBPRI 2016 £ 9 AR > 2L |ocated in Taichung, believes in the transformative power REA Mei-Shao Wu
Ml UEH—EHT - —ARR) AES > £HE of theater for cities and nations. As “a Theater for Art and REE Min-Yu Chang
FIES A R R SRS 6 15 EE(E (4@ EI1E Green Life,” the NTT aims to be the platform for artists to create, B E Lindy Chern

Theater » UKERAENEARRIE ] HEEER -

FIREREREHEROR 2018 F 10 B » EERS

HHELE  EHERERERE > L TRARNZM RO

ERBRENM - U NEENERE) « NEEnemRE) -
TRENERE) &k TEINERE] HEERK-

BRI ESEM L 1994 Al 4 B R W R R R B > 2014
F 4 AR ATFOMRER - L EE2%) 1T

experiment, and present, and for the art to integrate into
people’s lives.

The National Kaohsiung Center for the Arts (Weiwuying)
is located in Kaohsiung and was first inaugurated in 2018.
The core vision of Weiwuying is “Center for the Arts, Arts
for People.” Weiwuying brings and develops both local and
international talents to southern Taiwan and contributes
unlimited energy to the performing arts.

Founded in 1986, the Taiwan Philharmonic joined NPAC in
2014. With its diverse and rich music, the NSO demonstrates

g

Board of Directors
Henry Kao, Chairman

o BEEg
Supervisors

B R AR

WREEREMIEHD

EN
BTAEES © 26K BTAREES

: BiTARES | ST
National Taichung Theater

National Kaohsiung Center for the Arts (Weiwuying)
CHIEN Wen-pin, General and Artistic Director

the cultural energy “From Formosa” to the international
society. The NSO consistently serves as a medium for
promoting and revitalizing the arts environment.

B WHE B %7t~ BIEBMRNZ RN > AN
LHELEERE > BEHRTAREE Y]

National Theater & Concert Hall
Ann Yi-Ruu Liu, General and Artistic Director [l Joyce Chiou, General and Artistic Director
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National Performing Arts Center Info

EE )

National Theater & Concert Hall

BRERED : AR

&t 0 9.18 AtE

BRFH 1 1987 £ 10 A

BIZREZ 440 1 2,022 &

BIREVEIRT © 1,498 [

BREEE 1354 %

BEEIZ | 138-239TF
ENERTEBEIH : 4,012-4,113F
RINEREHRAE 1 50,000 A
BT 243 A

Architect: Cho-Cheng Yang

Campus area: 9.18 Hectares
Opening: Oct.1987

Concert Hall: 2,022 seats

National Theater: 1,498 seats
Recital Hall: 354 seats

Experimental Theater: 138-239 seats
Total seats: 4,012-4,113

Outdoor audience capacity: 50,000
243 Staff members

EPERIEIPR
National Taichung Theater

FREEA :

FRREM

it ;5.7 A

15 0E]=

12016 % 9A
KEIBET -
FREIRT
MBI

2,007 /&
794 f&
200 /&

ENHREREEISE : 3,001 F
PN ERMBREE 6,000 A

BTE:

188 A

Architect: Toyo Ito

Campus area: 5.7 Hectares
Opening: Sep.2016

Grand Theater: 2,007 seats
Playhouse: 794 seats

Black Box: 200 seats

Total seats: 3,001

Outdoor audience capacity: 6,000
188 Staff members

| BRFTEBMPL FERS

National Kaohsiung Center for the Arts
(Weiwuying)

HERERAT [ ARAER - BRI

Hih 1 9.9 ALE

ERFEH 12018 £ 10 A

PrBIRE : 2,236 &

SeEE 1981 F

BEBIRE - 1,209 &

REEE 434 %
ENBREALEEAIE 5,860 [F
FAMEMERRAE 20,000 A
ET# 22 A

Architect: Francine Houben
Campus area: 9.9 Hectares
Opening: Oct.2018

Opera House: 2,236 seats

Concert Hall: 1,981 seats
Playhouse: 1,209 seats

Recital Hall: 434 seats

Total seats: 5,860

Outdoor audience capacity: 20,000
222 Staff members

National Performing Art Center

BRI ELLE
National Symphony Orchestra

FRIZRS 1986
R  EXmEER
89 IR ELEES
29 IfTHRAE

Established in 1986
Home: NTCH

89 Orchestra musicians
29 Staff members
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2025 FEEERR
2025 Annual Operation Overview

(& SR B2 P
National Theater and
Concert Hall

9

SEPERIEIP
National Taichung
Theater

gan >

B RZ 5B

National Kaohsiung Center for

the Arts (Weiwuying)

SIGEEERSMEL

Indoor Ticketed Performance

2,323

3% Performances

1,381,327

A Attendance

| TAMEE
Ticket Sales Rate of

Presenter Organizing
and Co-organizing

V-

g

(=14 S ol

ImHE R

Rate of Venue Usage

L

A

ABAR

Number of Visitors

15,196,014

A Visitors

9o O

A& &

B RS EE

Arts and Culture Events

1,500,083

A Attendance

* X *

National Performing Art Center

. (REREERHR-

BEleZzX(E2R

Promoting Cultural
Accessibility

331,508

A Attendance

1,087

3% Performances

698,461

A Attendance

597

3% Performances

243,934

A Attendance

639

1% Performances

438,932

A Attendance

93%

95%

81.25%

94%

EE5 5 27% ~ 9ME 60%
HAth 9% NSO 4%
27% Presenters/Organizers/Co-
organizers, 60% Venue Hire, 9%
Others, 4% NSO

95%

51 30%
SMHE 45% ~ Hfth 25%
30% Presenters/Organizers/Co-
organizers, 45% Venue Hire and
25% Others

92%

FE M 24%
4ME 53% ~ Efth 23%
24% Presenters/Organizers/Co-
organizers, 53% Venue Hire and
23% Others

12,608,492

AR Visitors

847,754

AR Visitors

1,739,768

A Visitors

140,262

Ak Attendance

131,599

A Attendance

1,200,959

A Attendance

25,706

A Attendance

1,654

A Attendance

295,548

A Attendance

REIRINSIGEEEH

Domestic and International

i u
N Q 0 Ticketed Performance .
BERTC T ] . 77 107,337 :

National Symphony Orchestra % Performances AR Attendance

L x HthERXHBEEHNRE RE - ETASANSERMEC KEE |
BISEE B E R RIMERE ~ IR RERE -

27,263

Ak Attendance

8,600

A Attendance

81%

. * Note: Other usage days include Lunar New Year closure, maintenance, .
optimisation of the facilities, press conferences, theater tour, staff ¢
training, lighting adjustments, as well as installation and dismantling .
of acoustic panels for hiring purposes, etc.
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2025TIFA Teatro La Plaza: Hamlet
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National Theater & Concert Hall
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From the General and Artistic Director

Working together to achieve our goals with
“people” as the venue’s greatest source of strength

2025 is a year brimming with hospitality for the National Theater and Concert Hall (NTCH). In the first half of the
year, Taiwan Week connected local affiliated theaters with Taiwanese creators to showcase their talents overseas.
The NTCH also hosted the conference for STAGES (Sustainable Theatre Alliance for a Green Environmental Shift), an
initiative co-funded by the European Union. As a global gathering of performing arts professionals, the conference
enabled the enthusiastic exchange of ideas and exploration of new collaborations by participating venues, featuring
a diverse range of languages and perspectives, an opportunity which the NTCH capitalized upon. Connections
throughout Taiwan have also flourished this year: in continuation of its initiatives in the last few years aimed at
improving sustainability and accessibility, the NTCH launched various educational outreach programs that have
seen strong support from many like-minded business partners. As one example, the FormosArt exhibition Night
Never Gets Darker, which focuses on the aging population and the issue of dementia, marks a significant milestone
in Taiwan’s public art promotion to include not just “one-way” performances but also “social inclusion and deep
cultivation.” This exhibition demonstrates the healing effects of art in society, serving as a gentle social movement
that guides the public to see the glimmer of life even in the darkest of times.

For 38 years, the NTCH has been at the forefront of the times, reflecting societal needs, with the primary goals of
supporting Taiwanese creators and cultivating local audiences. It has gradually evolved from a performing arts
venue primarily focused on program presentation into an all-inclusive space for gatherings, experiments, and
discussions. Since launching the “Sustainable Inclusion” initiative in 2018, we have continued to work towards this
goal for seven years. In practice, we have learned that in the fertile ground of art, a steady and deliberate pace is
often more resilient than a rushed pursuit of novelty. Whether in program production or talent development, this
relaxed pace creates a more comfortable space for creators and both their on-screen and off-screen colleagues. At
the same time, we continue to provide reasons for the public to pay visits to the venue—whether it’s just for a cup
of coffee, a book, or a simple warm cake that nevertheless evokes precious memories. When a physical space itself
possesses the emotional power to draw people in, the path to the theater no longer becomes a barrier, but a smooth
road to spiritual freedom.

The spectrum of this year’s programs showcased a captivating tension between breadth and depth. On top of
the avant-garde aesthetics and thought-provoking insights of “Artquake in Autumn,” the NTCH presented the
internationally-acclaimed production Life of P/, which drew countless new faces to the theater with its exquisite
puppetry. However, the true height of art often lies in its inclusivity. During this year’s Taiwan International Festival
of Arts (TIFA), the Teatro La Plaza’s Hamlet delivered a deeply moving performance with actors with Down syndrome
breaking down barriers between disability and art through their pure and powerful acting. This was not only a
dramatic deconstruction of Shakespeare’s classic play, but also a profound implementation of the core principles of
inclusion.

Arts and cultural venues need sufficient “confidence” to have the courage to transcend the constraints of KPlIs.
Our confidence stems from our deep connection with our audiences and an accurate understanding of consumer
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behavior. Since its launch in 2021, the number of members of the OPENTIX ticketing system has rapidly increased
to surpass 1.3 million this year, expanding its purview from performance art to exhibitions, films, and other diverse
fields, becoming a key hub that connects the public with cultural life. Furthermore, the performing arts library,
which had previously focused on collection and research, broke through the quiet stereotype of the library this year
with artist Luo Jr-Shin’s exhibition AnockKnock #1: Cucumber, using humorous kinetic mechanical installations.
Amidst the interplay of sound and color, the previously-enclosed basement storage area was given a completely
new vitality, overturning the public’s impression of a space for the presentation of knowledge and opening up
infinite possibilities for locations that art may reside in.

The most fundamental element of a theater is always its “people.” The NTCH is incredibly fortunate to possess a
strong and like-minded professional team: in areas ranging from program planning, education and promotion,
finance and administration, customer communication, to performance technology, business development, and
construction. Each department serves as the strongest support for its counterparts, enabling them to bravely
venture into the unknown amidst ever-changing circumstances. The NTCH, steeped in history, has witnessed the
comings and goings of countless professionals. Different backgrounds and experiences have intertwined here; some
have only briefly crossed paths, while others have taken root and cultivated their expertise, collectively leaving
a vibrant and colorful mark on our venues. | believe that, regardless of the length of their stay, everyone who has
dedicated their passion and expertise to the NTCH at any point shares the same clear and unwavering belief: “The

theater belongs to everyone.”
f - *—_,B,-M-/ AnnYi-Ruu Liu
General and Artistic Director,

National Theater & Concert Hall
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Marching Forth on an Adventure
—Responding to an Ever-changing Era with Works

that Blossom Over Time

Now in its 38" year, the National Theater and Concert
Hall (NTCH) has continued to rise to the challenge
it set for itself of taking risks and experimenting,
while respecting the importance of allowing works to
mature in their own time and nurturing talents over
the long-term. In facing restructuring after a global
trade war, the impact of Al technology on humanity,
and the ever-changing international landscape, we
are not only observers of art but also participants in
our era. Leveraging our rich operational experience
and global network, we maintain flexibility through
“resilient governance” and seek breakthroughs
through “intelligent innovation.” We welcome the
incorporation of new technologies within the physical
boundaries of the venues, creating new media that
touch the soul. In its quest to achieve the vision of
“sustainable inclusion,” the NTCH will continue to
define the social coordinates of art, preserving a
sanctuary for reflection and experience amidst the
swiftly-moving tides of our time.

In response to the transformative trends present
in contemporary entertainment, the NTCH is
meticulously re-examining the social significance of
performing arts venues. We not only take charge of
the preservation of this classical building, but also
dedicate ourselves to integrating contemporary
narratives and applications into the existing spatial
fabric. By introducing new viewing models, we have
created more unexpected encounters with art for
the public, making the venue an extension of daily
life. Simultaneously, we put soft creative power
in nurturing educational programs, extending the
brand’s reach, and fulfilling our initial goal of actively
engaging with the world through art, and transforming
aesthetics into the most profound social contributions.

| ARFREM DL FERS

Freedom and Diversity of Program Curation
Defines an Open and Inclusive Venue Ethos

Program curation serves as a venue$ anchor for artistic
value and inclusion. The 2025 TIFA opening piece,
G.R.0.0.V.E., choreographed by French choreographer
Bindou Dembélé and featuring local artists, pushed
the limits of sensory experience for 210 minutes,
almost completely dominating the theatrical space.
This work broke down the power dynamics of a one-
way viewing experience, strengthened the connection
between non-mainstream groups and the theater
through cross-disciplinary interaction, and realized
the ideal of “the venue as a public space.” On another
level of inclusion, the Teatro La Plaza’s Hamlet,
through the sincere and powerful performance of a
group of actors with Down syndrome, deconstructed
Shakespeare’s text. This performance not only shook
the boundaries of societal imagination regarding
“inclusive art,” but also demonstrated astonishing
purity in its artistic expression. This is precisely the
crux of the NTCH’s values as a curator: not simply
introducing masterpieces, but redefining the profound
meaning of art in this era via each experiment.

The second annual Taiwan Week, which first came
into bloom in April, marked a significant step in
the NTCH’s engagement in international dialogue.
We brought together promoters of arts and culture
from 22 countries worldwide and joined hands with
partners from various venues across Taiwan. Through
a dialectical exploration of diverse themes, we gently
yet powerfully presented the vibrant resilience of
Taiwanese creators, transcending technology and
tradition, on the world stage. We understand that
the allure of art is often most moving when it breaks

2025 EERREE MIREIERIS () (B% 2R
NTCH Selects Legend Lin Dance Theatre: The Eternal Tides

down boundaries. At the summer “Outdoor Party,”
Golden Melody Award-winning singer Olivia Tsao
and international jazz musicians engaged the public
with music in the plaza, transforming the summer
night into a free-flowing experience. The landmark
production Life of P/ further deepened the connection
between the venue and society. Through cross-sector
collaborations with institutions such as the Taipei Zoo,
Eslite Bookstore, and Taipei Children’s Park, we not
only achieved astonishing attendance numbers, but
also gracefully extended the reach of art into everyday
life. We firmly believe that the success of a large-

B =R BBk
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scale program is not just about achieving metrics,
but also about the redistribution of resources. When
successful benchmark works gain social attention,
the confidence they provide protects the solitary
yet shining experimental sparks of the ARTQUAKE in
Autumn Festival that directly address contemporary
issues.

Program Insight: 2025 ARTQUAKE in Autumn directly
addressed issues of identity, memory translation,
ethnic migration, and linguistic context, from the level
of the individual to that of the collective. We firmly
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believe that cracks are not only scars, but also places
where the light shines through. From an international
perspective, this year’s festival welcomed Greek
creators Euripides Laskaridis and Mario Banushi,
who presented avant-garde physical language and
emotional tension in 7/TANS and Taverna Miresia,
respectively. Jaha Koo, visiting Taiwan for the third
time, brought his new work, Haribo Kimchi, which
humorously and precisely addressed cross-cultural
identity. Meanwhile, Jan Martens presented his classic
THE DOG DAYS ARE OVER 2.0, once again challenging
the boundaries of theatrical physicality and political
metaphor. Taiwan’s creative forces resonated during
the festival as well: Sangpuy revisited the depths of
memory with his tribal language concert, Flowing
Boundaries - Songs of Land, Faith, and Memory; Sow
Yee Au and Yow-Ruu Chen traversed the boundaries
between visual and theatrical expression in A4

| ARFREM DL FERS

Curious Séance of K and Ponti;, and TAl Body Theatre,
through 7he Passage, condensed labor and text into
a profound bodily dialectic. These works took root
within the “cracks,” guiding us in rediscovering the
courage to rebuild ourselves in a fragmented era.
The depth of art often lies in unseen experimental
processes. This year’s NTCH Ideas Lab adopted a
more structured curatorial strategy: in addition to the
core publicly-sold works, the program introduced a
phased presentation and guided activity. Through an
ingenious ticketing design, we gathered a group of
adventurous clients with the highest levels of curiosity
and responsiveness, who could provide artists in the
developmental stage with the most direct resonance
and guided momentum. This three-way flowing
dialogue mechanism not only realized the mutual
benefit of resources, but also subtly transformed the
theatre from a one-way performance venue into an

experimental base for co-incubating creativity, serving
as an anchor for a healthy performing arts ecosystem.

From Talent Exchange to International Co-
creation, a Global Network for the Stage
Based on Shared Ideals

In recent years, the NTCH has achieved success in
strategically cultivating its international network,
making steady progress in co-production and
professional exchange. In 2025, the NTCH hosted
the final annual meeting of the Sustainable Theatre
Alliance for a Green Environmental Shift (STAGES),
combining it with the resources of Taiwan Week to
showcase the rich energy of venue management,
audience communication, and promotional inclusivity.
In terms of talent development, this year, playwright
Hung-Yang Chen and creator Yi-Po Hung were selected
to participate in the “Transmission Impossible”
workshop at the Festival d’Avignon in France. The
NTCH also arranged for the annual representatives
from both the Dublin Dance Festival in Ireland and La
Biennale de Lyon/Danse in France, Amir Sabra and
Youness Aboulakoul respectively, to visit Taiwan Week
as part of the three-party artist exchange program
“Navigate 2.0”. In turn, the NTCH’s artist-in-residence,
Wang Yeu-kwn traveled to Dublin in May. The NTCH
also co-hosted the “Remapping Asia” project with the
National Asian Culture Center in Korea, presenting
interim results through an experimental playing
field for new ideas, and presented the final work in
Gwangju at the end of 2025. Following ACPC (Asia
Connection: Producers Camp), the Asia Pacific
Festivals Conneciton (APFC), established at the end of
2023, continues to hold meetings, presentations, and
discussions in Australia, Thailand, and other locations,
as well as through online platforms to further deepen
cooperation.

In addition to the TIFA opening production,
G.R.0.0.V.E., this year, the NTCH collaborated with
Riverbed Theatre, PHI Studio of Canada, and Onassis
Culture of Greece to co-develop the immersive XR work
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Blur. This cross-disciplinary experiment, integrating
VR, AR, Al, and the 4D VIEWS tactile feedback system,
achieved an ideal fusion of art and technology at its
premiere, thanks to the strong support of the NTCH.
We are not only focused on importing works, but also
committed to ensuring that classic Taiwanese works
continue to thrive on the world stage. 7Ais /s Not an
Embassy, co-produced with Théatre Vidy-Lausanne
in Switzerland in 2024, continued to tour overseas
with nonstop momentum; Wu-Kang Chen and Pichet
Klunchun’s Choreographing Story was invited to the
Festival Kunstfest Weimar in Germany, showcasing the
depth of cross-cultural dialogue; and 7he Bathhouse
of Honest Desires also crossed the sea to reach Japan
this year. These artistic trajectories moving across the
world map prove that the NTCH is not only an end
point for performances, but also the starting point for
Taiwanese creativity to go international and resonate
with the contemporary global mindset.

First You Walk on in, Then Become a Spectator
—Make the Venue the Motivation for Your Visit

Mastering audience engagement is key to the
sustainable operation of a venue. Within the
framework of inclusive development, our team is
committed to unlocking the potential of architectural
spaces and incorporating dynamic creativity to inspire
visits from the public.

This year, in addition to focusing on parent-child
reading interactions, the Performing Arts Library was
transformed into a visual art exhibition space for the
first time. Artist Jr-Shin Luo used the installation work
KnockKnock#1: Cucumber, which flipped between
sound and color in spatial tone. It attracted more
than 1,600 viewers and successfully evoked deep
resonance within the community and the media.
When social issues become the draw of art, the theater
is transformed into a center for speculation. This
autumn’s ArtQUAKE joined hands with 7he Reporter to
celebrate its 10th anniversary. With “dialogue” as the core
of the event, the ground floor of the theater was laid out

Annual Report 2025 |

29



30

as a special exhibition space, and issues were discussed
within the space via broadcasts of the “Philosophy of Art”
Live Podcast. The flow of people moving from the lobby up
the grand staircase of the theater is not only a success in
terms of data, but also invokes the most poignant practice
of theater in protecting public dialogue during turbulent
times.

The technological age has extended venue spaces to online
platforms. OPENTIX, a key ticketing platform that serves
as access arts and culture information to the audience, has
seen its membership surpass 1.3 million this year thanks
to various interface upgrades and service enhancements. It
offers over 15,000 performances and events annually, with
more than 1,500 organizers. The platform sells performing
arts programs, exhibitions, films, online and offline events,
and merchandise. Through bonus points and diverse
platform services (such as app push pretrip notifications
and proactive program delivery), it increases member trust
and engagement. It has also implemented dual-bank credit
card payment to accommodate future large-scale icketed
events. For its core audience of NTCH members, the venue
deepens communication and emotional connections
through the design of diverse and in-depth in-person
activities, combined with exclusive member benefits and
special experiences. This approach further encourages
continued participation and repeat visits, helping to
establish a stable sales cycle and cultivate long-term
member engagement, consumption, and brand loyalty. In
addition, venue-advocated themes are incorporated into
member activities to enhance audience understanding of
and identification with the venue’s role and value. Since
2023, the NTCH has experimented with post-show lounges
at the ArtQUAKE in Autumn Festival, which have met with
an enthusiastic response. The 2025 TIFA also featured
exclusive, members-only Pre-Party and After Party events
to promote the exchange of ideas. At the year-end party,
a costumed artist performed 7he Journey to the West in
NTCH, a lively show combining elements of the classic
Chinese novel. At the same time, for the new generation
of audience members under the age of 21, workshops
designed as level-based games are offered to provide

| ARFREM DL FERS

close-up peeks into the world of creation, technology, and
business marketing, bringing the venue ever closer to the
daily lives of young students.

A Comprehensive Path to Sustainability
from the Inside Outwards

The NTCH’s path to sustainable inclusion is expanding even
further, with continuous optimization of existing facilities to
create a comprehensive, user-friendly space. This year, two
performances with contextual subtitles, two performances
with audio descriptions, and seven performances in a
relaxed and accessible format were successfully held. Major
production Life of Pi offered one relaxed and accessible
performance and one performance with contextual
subtitles amongst its thirteen performances. Accessible
guided tours were provided for 190 people. Alongside the
transformation of physical spaces, we are simultaneously
improving digital infrastructure. Our digital archives
system successfully obtained accessibility certification
this year, ensuring that the stored cultural resources can
be easily utilized by all in the virtual sphere. In addition,
the Performing Arts Redefined website has launched
a fully digital, browsable database of the Performing
Arts Yearbook (1995-2024), allowing readers to access
professional content more conveniently. From optimizing
physical venues to certifying digital platforms, the NTCH is
eliminating all possible boundaries through systematic and
resilient governance, making the theater a truly inclusive
space that embraces everyone.

To expand the venue’s social influence and respond to
contemporary issues, “FormosART 2.0,” a three-year cross-
border joint series between Taiwan and Japan focusing on
issues of aging and dementia, presented 14 performances
of its production, 7he Njght Road is Unafraid of the Dark
in the Sanxia and Wanhua districts, respectively in New
Taipei City and Taipei City, this September. It is expected
to transfer management of the experience to local county
and city governments to spread the benefits of the project
in the next phase. The NTCH has also collaborated with
the blockchain platform Matters to write A Love Letter to

2025 RRREAMTE TAl SRS (RENBE) (B 2T
2025 Artquake in Autumn TAI Body Theatre: 7he Passage

Myself. The physical event was helmed by writer Chiung-
Chiung Yuan in a writing workshop, while online, writers
Chiang-Sheng Kuo and Tsui Yang invited people aged 55
and above to send in their submissions, using technology
to preserve and record memories that will not fade away.

A comfortable and human-centered environment is
the most fertile ground for artistic ideals to flourish. In
2025, the NTCH committed to a paradigm shift within its
organizational structure: institutionally, we are optimizing
procurement standards to make administrative processes
more resilient and flexible; environmentally, we are
deepening our efforts in creating occupational health
services and preventative mechanisms to combat sexual
harassment, building a solid line of defense for physical
and mental safety. Throughout the year, we conducted 16
general education courses and 85 professional courses,
which served not only as a supplement to our technical
expertise, but also as a commitment to the long-term
development of our talents. We firmly believe that only
when professional achievements and personal lives achieve

an elegant balance can the passion of professionals be
transformed into a profound foundation for the sustainable
development of the venue.

As a guardian of Taiwan’s cultural heritage and historical
memory, the NTCH has been committed to anchoring
itself on the contemporary coordinates of “sustainable
integration” and “theatre for all.” We firmly believe that
the most powerful influence stems from internal empathy
and cohesion that translates into boundless external
reach—allowing Taiwan’s abundant creative energy to
gracefully bloom on the world stage through connecting
with international networks and cultivating deep local
collaborations. Faced with the ever-flowing boundaries
of art evolving with the technological wave, the NTCH
does not follow trends but chooses to respond to the
complexities of social upheaval with the steadfastness of
“unwavering development” and embrace the unknown
with an attitude of “openness and freedom,” sincerely
inviting contemporary creators and audiences to walk
alongside us.
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Highlights of the Year

From Theater to Society—National Theater and Concert
Hall’s Expanding Pathways for Sustainability

In 2025, the National Theater and Concert Hall (NTCH)
entered a new phase in its sustainability journey,
expanding from internal governance to collaborative
sustainability advocacy with external organizations,
continuously amplifying the sustainable impact of
cultural venues.

A New International Milestone for
Sustainability

Since joining the “European Sustainable Theatre
Alliance for a Green Environmental Shift” (STAGES) in
2022 as the only representative venue from Asia, the
NTCH has worked alongside the other 13 members
from 12 European countries across Europe to advance
long-term frameworks for sustainable theater. In April
2025, the NTCH hosted “Borderless Sustainability:
NTCH Sustainable Theater Conference x STAGES
Forum,” inviting theater representatives from six
countries to share their responses across diverse
cultural contexts, attracting 1,044 participants on-site
and online.

In 2025, the NTCH was invited to join the Culture for
the Planet, alongside 32 performing arts and visual
culture institutions, scholars, and policymakers from
five continents, to launch the Declaration of Lausanne.
Moving forward, the NTCH will work with the alliance
to establish cultural sustainability indicators and
promote sustainable transformation across cultural
venues worldwide, further expanding NTCH’s
international impact in sustainability advocacy.

| BRFTEZMPL FERS

Making Every Program a Sustainable Program

To help artists and creative teams consider
sustainability from the outset, the NTCH officially
introduced the “Sustainability Action Record Form”
in 2024 and fully rolled it out across rental, NTCH-
presented, and co-organized programs in 2025. The
record form covers six key action categories, enabling
teams to gain clearer oversight of their green actions
through an institutionalized feedback mechanism.
The NTCH has also adopted “extending program life
cycles” as a strategy, extending program runs and
touring plans to reduce frequent consumption of
stage production materials. In addition, the NTCH
has calculated the carbon footprints of its in-house
productions, The Puppet & Its Double Theater: Sweet
Tears and David Geselson: Doreen, which can serve as
pioneering cases for carbon quantification of theater
productions in Taiwan.

Creating a More Sustainable Audience
Experience

Green Starlight Initiative

As Taiwan’s largest arts ticketing platform, OPENTIX
officially launched the “Green Starlight Initiative”
in 2025 to encourage audiences to choose e-tickets
and adopt low-carbon practices in their daily lives.
The initiative aims to raise public awareness and
participation in sustainability among arts audiences.
As of 31 December 2025, the initiative recorded
369,374 instances of low-carbon actions. Notably,
30,766 audience members switched from paper tickets

to e-tickets for the first time in 2025, representing a
19% conversion rate. The cumulative carbon reduction
from e-ticket adoption reached 5,206kg CO.e for the
year.

Theater Transport Green Action

To promote a low-carbon lifestyle in the arts and
culture sector, NTCH partnered with iPASS to launch
a series of photo check-in, card tap, and lucky draw
activities, offering one million iPASS Green Points and
OPENTIX points as incentives to encourage the use
of public transportation. The initiative successfully
attracted nearly 6,000 participants. In parallel,
adjustments to parking discount policies were
implemented to further guide audiences toward low-
carbon transportation options.

“How’s GOOD going” Sustainability Exhibition

The “How’s GOOD going” sustainability exhibition
presents data of actions from the NTCH’s sustainability
and inclusion policies through easy-to-read text, using
a theatrical lens to approach sustainability education
and guiding audiences to explore theatre sustainability
practices and inclusive service experiences from
diverse perspectives. Over 90% of the exhibition
materials were eco-friendly or recyclable, including
the replacement of plywood with sugarcane board and
PVC large-format prints with nonwoven fabric banners,
achieving an overall carbon reduction of 253.39 kg
CO,e. After the exhibition concluded, exhibits will
be dismantled for reuse, establishing a sustainable
exhibition model from source to recycling.

B =R BBk
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Cultivating Sustainability Awareness in
Everyday Practice

Since 2018, the NTCH has established a “Sustainability
and Inclusion Team,” holding monthly cross-
departmental meetings to continuously incorporate
sustainability concepts into internal communications
and interactions with external organizations, with
year-end consensus workshops to reinforce members’
understanding of action goals. This year also saw
strengthened advocacy among non-team staff through
the internal website’s “Staff Corner” and monthly
sustainability newsletters, raising the awareness
of sustainability among staff in their everyday
life, promoting low-carbon vegetarian dining, and
encouraging the use of reusable utensils to reduce
waste.

Science-Based Governance: Completing
Three Years of Greenhouse Gas Inventory

In response to the global net-zero movement, the
NTCH initiated an 1ISO 14064-1:2018 organizational
greenhouse gas inventory system using 2022 as the
baseline year, becoming Taiwan’s first theater venue
to obtain third-party verification. As “Waste Disposal”
and “Downstream Leasing” were newly included
as inventory subcategories this year, to ensure
consistent reporting boundaries and comparability of
annual data, greenhouse gas emissions for 2022 (the
baseline year) and 2023 have been recalculated. Total
greenhouse gas emissions for 2024 were 8,153.400
metric tons CO,e, representing approximately a
0.2% reduction compared to 2022 (baseline year) of
8,169.392 metric tons CO,e.
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2024 NTCH Greenhouse Gas Emissions

(Unit: Metric Tons CO,e)

Variance
Inventory Category Emission Source Emissions  Percentage = from 2022
Baseline
1 Emergency
generator (diesel)
2. Official vehicle
(petrol) - Decreased fuel R
. s consumption in diesel
3. Alrgondltlonmg, generator and official
Direct Emissions refrigerators and 282.1976 3.5% -0.6344 vehicles
water dispensers
(refrigerant) - Updated refrigerant
4. Rust remover, equipment
gas cylinders
and acetylene
cylinders
Electricity consumption
slightly increased
Input Energy | Taipower electricity 5,326.2510 65.3% -184.3033 compared to basellr)e .
year, but overall emissions
decreased due to lower
carbon emission factor
- Increase of nearly 50,000
audience members and
visitors led to increased
1. Customer and emissions
Transportation |  Visitor transport 743.6562 9.1% 235.8929 | - Domestic business travel
2 Busi decreased, international
. Business travel .
travel increased, but
emissions decreased
. due to lower aviation
Indlrgct emission factor
Emissions
1. Purchased - Decreased usage of
goods (tap publicity publications
gj;?irc’;lijobrl]lsc)lty - Increased electr!city &
water consumption
2. Upstream . KBEER -ERMERAERRES X STAGES XiEHiE
Product Usage emissions 1,296.7531 15.9% 104.6663 ’ .Waste emissions Borderless Sustainability: NTCH Sustainable Theater Conference x STAGES Forum
from Taipower '“CTea.Sed dueto
electricity emission factor
production adjustmepts and the
use of estimated waste
3. Waste disposal volume for 2022
Downstream Decreased' electricity
Leasin Tenant stores 504.5417 6.2% -171.6150 | consumption by tenant
g
stores
Total Emissions 8,153.3996 100% -15.9929
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Program & Activity Overview

= 2025TIFA&E#t - EEE (% _G.R.0.0V.E.)
& % 2/21-2/23  50)5TIFA Bintou Dembélé: G.R.0.O.V.E
o &t
g éﬁ 3/7-3/9 2025TIFA B - SXR%E - HEEH (BHAXREIRE)
— lF 2025TIFA Marlene Monteiro Freitas: BACCHAE - PRELUDE TO A PURGE
= Iz
> , N s
o 3/28-3/30 2025TIFAMRETE - BT (BEZE)
% 2025TIFA Rachid Ouramdane / Compagnie de Chaillot: Corps extrémes
2
3/29 (B8] 2025TIFARREE - BEE (BEZE) HEEE
2025 NTCH TIFA SPECIAL TOURS Corps extrémes
4/18-4/20 2025TIFA FRHIIRIBER (F - T F230eh
2025TIFA Bulareyaung Dance Company: tiaen tiamen Episode 2
5/8-5/11 2025TIFA HEEREE R X FIEER - 7T (FER)
2025TIFA English National Ballet & Akram Khan: Giselle
5/16-5/18 2025TIFA MEEHZEIE (FeRESE
2025TIFA Teatro La Plaza: Hamlet
6/7-6/8 2025 B FERS FEWLHEE B8 - BEKR (BHEEyRE)
2025 IDEAS LAB Tjimur Dance Theatre: X aiwan Utopia
6/12-7/6 ST (RBHER) 40 BFELSIRSHTHRKE
Les Misérables Staged Concert Spectacular
2025 FEPREE (/L Pl T LIERD
1T-1/27 NTCH Selects Life of Pi
op3gs  (TEIBAIR) BEAR
Play Without Limits: Sleepover at the National Theater
9/20-9/21 BEEEEIAEE (RIZRAERD
NTCH Selects The Legend of Boundary Fort
EEERFEE (BEEHBE)
10/16-10/19 NTCH Selects The Tide in Her Dream
EMEE (ARENEL)
10/23-10/26 NTCH Selects Cloud Gate Dance Theatre of Taiwan: ALL FARS
2025 HESEHESEME X HREME 15 - BES (BRBWAF) 1 EXERFEE (SDeBRE) (R 2R
11/7-11/9 2025 CTBC Arts Festival X Artquake in Autumn - Jan Martens / Grip: The Dog Days Are NTCH Selects 7he Tide in Her Dream
Over2.0 2 2025 FBFRES BEMLHEE DA - FaR (FLBWE) (A% DR
N o 2025 IDEAS LAB Tjimur Dance Theatre: X aiwan Utopia
Lja111e T (30 KB 2025 REER (AT - BRERAS)
Dreaming of the Red Chamber—Qjanlong and Heshen 3 ZERIBE (RATERER) (RF2IRE)
NTCH Selects Cloud Gate Dance Theatre of Taiwan: ALL FARS
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2025 B FERS 45750 OBV au siau-lian) (FEF2 2IHRE)
2025 IDEAS LAB Nai-Hsuan Sunny YANG:Worn Yet Unfolding

2025 R EMTEN L HEUCEET - hifrFhR T (FRiB) (OSMOSIS performing arts company 2% » #%, Elina Giounanli)
2025 Artquake in Autumn Euripides Laskaridis: 7/TANS

2025 MEEFERIS AT BB TREM B (FEZE) (8% 2IiRE)
2025 IDEAS LAB Uni Percussion: 7Temple of Resonance
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11/20-11/23

2025 FEfRiEE EIRSEEAIS (4
NTCH Selects Legend Lin Dance Theatre: 7he Eternal Tides

11/29-11/30

CIVNBEARERR—HEBES)
Little Tour Guide

2025TIFA JAIEREIE X PHI TIEZ=E X BR4AFaH~C(E (2D

3/22-4/2 2025TIFA Riverbed Theatre, PHI Studio & Onassis Culture: Blur
4/11-4/13 2025TIFA BRAERBIIEERIE (EHERRD
2025TIFA The Puppet & Its Double Theater: Sweet Tears
412 (B&Ts] 2025TIFA FOBABIFERE (BHERR) HEH5E
2025 NTCH TIFA SPECIAL TOURS Sweet Tears
4/18-4/20 2025TIFA G525 #p= (BHES | B 2X)
2025TIFA HORSE SU Wei-Chia: FreeSteps-murmur
4pposs  2025TIFAKME - EE/R (BI9RIE—HNE)
2025TIFA David Geselson: Doreen
6/20-6/22 2025 FEFERES BEFE (RFHE)
2025 IDEAS LAB YENTING TSENG: The Grand Elixir Factory
6/27-6/29 2025 M FERS T _RESNIER Bk (FBZE)
2025 IDEAS LAB Uni Percussion: Temple of Resonance
7/4-7/6 2025 At FEEIZ B0 OBV au siau-lidn)
2025 IDEAS LAB Nai-Hsuan Sunny YANG: Worn Yet Unfolding
8/19 CGrElsgIfe) RaFERR
Play Without Limits: Black Box Adventure
(GrElsiRIfEY —HRISES
8/20,8/22 Play Without Limits: A Day as an Actor
q EsW, [' - 8 =
9/22 2025 RAREAiTHT © BEIMNE

2025 Artquake in Autumn By the way

10/17-10/19

2025 AR ESiTE BH X BRER HEBRETME) (K EEFNHBEE)
2025 Artquake in Autumn Au Sow Yee X Chen Yow-Ruu (Her Lab Space): A Curious
Séance of K and Ponti

10/24-10/26

2025 BRESiTH TAl HRBEIS (REHNIE)
2025 Artquake in Autumn TAI Body Theatre: 7The Passage

10/31-11/2

2025 AR EATET Jaha Koo (#BIEZ3/)\BEERTE)
2025 Artquake in Autumn Jaha Koo: Haribo Kimchi

11/6-11/9

2025 RAREAiTET LInUCEHET - AT-RindEr (R1E)
2025 Artquake in Autumn Euripides Laskaridis: 7/7ANS
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2/26

NRMILEBRY BeS LM - X8 (RBIZR)
Powerchip Bel Canto Series Jonas Kaufmann Opera Gala Concert

RN

NS

4/3

=)

11eH 132u0)

2025 ERBHET XS (BEHFANER)
2025 Mini Organ Concert: Adventure in the Underwater World

4/4

2025TIFA B L4 - L ERME e
2025TIFA Ludovico Einaudi

4/12

2025TIFA BB EHFMEE X /EXREER (@)
2025TIFA Iveta Apkalna & Gabor Boldoczki: £CHO

4/19

2025TIFA 5 - EMLHBORL=ER
2025TIFA Richard Galliano New York Tango Trio

5/8

2025 ERMEHESSE (BRRZE)
2025 Mini Organ Concert: The Pinnacle of Baroque

6/4

2025 ERMBHESTHET (SRAMNERZESE)

2025 Mini Organ Concert: The Organ Love Letters of Great Musicians

8/7

2025 TMAF KETE 2 Z4%g
2025 TMAF All-Star Concert

8/9

EREVERZRER (BEtRILLZE)
Wandering the Melodies of the World

8/9

2025 ERMZBEE X IRE (EAZHNETRE)
Special Organ Tour

8/10

2025 REIESF HHMHRBEETHLE
2025 TMAF: Taipei Music Academy & Festival

8/17

2025 MEERE HE T 33RE - MriNE=8%
2025 NTCH Summer Jazz Fred Hersch Trio

8/24

2025 MERERRT B5R - BUEREESY
2025 NTCH Summer Jazz Cécile McLorin Salvant

8/29

EETERAEMERSEARTHEYERE (BEL)
2025 NTCH Summer Jazz Project: Age of the Cool

8/31

2025 Taiwan Connection S4461 (REFHF)
2025 TC: From The New World

10/12

KRER - 78R - X EWHESERY

NTCH Selects Pierre-Laurent Aimard Piano Recital

10/15

2025 EREFHESAE (RS  BEED)
2025 Mini Organ Concert: Voices of the Island

| BRFTEZMPL FERS
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THEFERRE NMBEREABLHELE (BEL) (BF 2R
2025 NTCH Summer Jazz Project: Age of the Cool

2025 DR ZAiTEN SRAFE (EFANESE)

10/18 2025 Artquake in Autumn Sangpuy: Flowing Boundaries - Songs of Land, Faith, and
Memory

lops K - mpRETERR
NTCH Selects Leif Ove Andsnes Piano Recital
BT s AR R SR %L E

11/25 NTCH Selects Daniel Harding, Yunchan Lim & Orchestra dell’Accademia Nazionale di
Santa Cecilia

11/27 2025 EREHESLE (EEERS | BRKMHEE)
2025 Mini Organ Concert: Dancing with the Classics

12/22 2025 FEX(CEMESE BEEH - KNS EET
2025 KGI Culture and Arts Foundation Kirill Gerstein Piano Recital

12/24 FUNHESERREES (ZLEEP)

E.SUN Foundation Relaxed Performance: “Winter Steps”
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FUXHBESERREATSREREAEIRIEER (BlRZ L) (B 2iRE)
E. SUN Foundation Relaxed Performance 2025 NTCH Summer Jazz YenTing Lo Sextet: Land Forms

e it i

11BH 1€31159y

2025TIFABBLS @ (EfpiAiR) BEZEEFERE Ex

3/14-3/15  H025TIFA The SiyuLand: River of Life
2025 TMAF ERERLZTLE
7/31-8/1 2025 TMAF ChamberFest
FUXHESEERETEMEREHBLTRBMERER (8izL)
8/9 E. SUN Foundation Relaxed Performance 2025 NTCH Summer Jazz YenTing Lo Sextet:
Land Forms
9/9 LERBETES—TC (IKIHEAREPE)
2025 TC French Impression
9/11 2025 BIR x TC EIFREANLRT 1| (XEERE)
2025 TC Mozart & Frangaix
11/24 PAAEDEZEEAIRZEFMIBEERE - F512 Amedeo Cicchese KATEE

NTCH Selects Master class of OANSC’s Cello Principal, Amedeo Cicchese

| BRFTEZMPL FERS
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2025TIFAFELS | (EaiaR) FEZE ISR Ex (BF, 2R
2025TIFA The SiyuLand: River of Life

= 2025TIFA iR ENE
(—4 § 2/21-5/30 505T1FA Artist Bookshelf
/.
Iz o s
gl 3/1-3/22 (RIDHAL - BiER LT B3F | ) MFHE
o = Hello, Ms. Duncan! Story Time for Kids
3
§ F‘E 6/28-7/6 BHEXHETE (BARMEER) RFEXRKE
5 H MAKALOT 7he Sweet Apple of Grace’s Eye Story Time for Kids
oa
> KnockKnock#1 : &I\
a- 7/2-9/21 KnockKnock#1: Cucumber
—
o 8/15,9/5 MEERE HEL MSound’s Woman Bt - 8 - =& #HE
o ’ 2025NTCH Summer Jazz Outdoor Party: Sound’s WOMAN
s
<
8/24 (BLARTHME  RREE—RSLTERBIE! ) APIERRBHEE
Let’s Enjoy Jazz Vinyl with Jazz Killer! PAL Vinyl Guide
IS EREL T ’ 5+ . 48 EE B
9/4-9/24 MERRE BB L Sound’sWoman B+ - 48 - =&, 5B

2025 NTCH Summer Jazz Outdoor Party: Sound’s WOMAN
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BRERE — MO - B4 —IEieE bR

PRt E | XM X fMaMEREE X 5L FHE0

10/2-12/21 Holpless Romantic—Dance with Johann Strauss Il
11/3 2025 RAREMTET O RS | EABEE
2025 Artquake In Autumn: The Human Library
11/22-12/6 CIIBSEIF SRS » T8F | ) TSRS
Hello, Mr. Johann Strauss /I Story Time for Kids
= %5 8/2 BEREFBITREFRINAE
QL Sz\z CLOUD GATE OUTDOOR PERFORMANCE
S
- & g0 2025 AFIRITTRRE BE-LA MRS
,%,’ 2025 NTCH Summer Jazz Outdoor Party
(M)
8/30 MEERRE HEB L TSound’s Woman B+ - & - =4 18
2025 NTCH Summer Jazz Outdoor Party: Sound’s WOMAN
=H 2/20 2025TIFA E#t - HRE (Fi _G.R.0.OV.E.) REHES
@ fth 2025 TIFA Bintou Dembélé: G.R.0.0.V.E. (Backstage Version)
m
o 2/23 2025TIFA TN E R EEEE
(3D 2025TIFA Dance Hall
@)
ﬁ MR ETE T—HRRRE) MAM—iEHSE - FEEREE « 815 - BSER -
HE - ERNTLE ~ LL8REIS
3/3-12/15 NTCH OPEN SCHOOL—Immersive Experience Day: Performance Production ,Dance
Creation and Appreciation, Dance, Play with Sounds, Mime, Contemporary Music &
Documentary Theatre
3/5-6/5 EERREEtE TEWMAR EENE
NTCH OPEN SCHOOL—Fairy Tale Retelling
3/9,4/7 2025TIFA X A RRAEXES (GEERBR ? EMERMANRIKALD
’ Becoming Bad Girls: Her Lives
327 ERLEIMBORFR? —R (XENEF) FEEHAANNN—E
Does Being a Queen Require Being Cold-Blooded?
3/29 2025TIFA (EEEZ4R) SEMREETIFS
2025 TIFA Corps extrémes: Acrodance Professional Workshop
4/11.4/13  2025TIFAXTTTF MM X TRA (RENRF)

2025TIFA X TTTF WEI Hai-Min & WANG Chia-Ming: The Queen with No Name

| BRFTEZMPL FERS

4/12-4/26 Navigate International Residency: NTCH X Dublin Dance Festival X La Biennale de Lyon
2025 Taiwan Week—MiEER =& E
4/13-4/19 Taiwan Week 2025
2025 (FRBLD
4/13-5/18 Crossroads Theatre: Bridging Generations
4/16-4/19 Arts Equator E:FA B0
ArtsEquator Fellowship: Critics Network Visiting Program
5/9 Y#HE % Live Podcast | AJE XK AMEBEAB N BRI AR1LE17E) feat. UG is HOT
Live Podcast | We Pose, We Post, We Advocate! feat. UG is HOT
6/6 (PRBTIEE —Love EA~RIBIRBIE)
GarsonPlay Studio: Let's Fall In Love In The Theatre
6/7 (BEMESRANLIER Part 1) REHEE
The Power of Women in Phonograph I/ PAL Vinyl Lover’s Guide
6/17 BER/NES - TNRANERSZM > #ERERE—USEERTE
Artist Talk by Wang Yeu-Kwn and Pulp Chen
11777 NTCH X ACC Remapping Asia =M
NTCH X ACC Remapping Asia Taiwan Research
7/4-7/16 S E TR EATET Festival d’Avignon TRE[SERIER) BMRIEEE
Participated in the Festival d’Avignon’s project: Transmission Impossible
7/6 2025 FEFERS BES N ERE X EERAXMER (HNEAEHE) stE25=
2025 IDEAS LAB Artist sharing by Remapping Asia
7/15 HEte FORANE - O EREBILIES
Audio Description Workshop
721 CRBER - WAERIEE » RISk EHEERINSERSE
Sustainable Theatre Talk: Bridging Creation, Operation, and Inclusion
7/29 HEE ORI - BNEBN—TERS
Sustainable Theatre: A Thousand Landscapes of Artistic Practice
8/1-9/30 MEEREMTHE  AECHIEE T=HE #CEE
A Love Letter to Myself — The Three-Day Freewriting Call
8/5 YFHE % Live Podcast | EBAERAERLHE ? feat. IF & BEX
Live Podcast | How Should Guys Talk About Feminism?
8/9-8/30 MBS IRLAl  NEERAZREFR
NTCH Intergenerational Co-Creation: Life Props Box Workshop
gj0gp3  (TEIMIBIR) R /A

Play Without Limits: SPECIAL TOURS
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9/2-11/1

WmEERZTHE  AECHNBE—HEIIFS
A Love Letter to Myself — A Community Writing Journey

9/3

2025 R EAiTH R MAEELHNK | BEPRBREETIE
2025 Artquake in Autumn Talk with Sangpuy: Tribal Migration and Its Memories

9/10

2025 BiR x TC EIRRERL AT | (FLR - ThBE
Autumnal Brahms

9/12-9/14,
9/26-9/28

2025 MEEMREMHE (REFREER)
2025 NTCH FormosArt: Njght Never Gets Darker

9/18

2025 R EBATE N REE | EEN—BERLE
2025 Artquake in Autumn Her Ghostly Tale: A Hundred Ways of Her Curious Séance

9/23

BER/NFIE | AR TFERE | RESESCIER RS A ERIPT
Artist Talk by House Peace

9/26

2025 FREAMET X TAl FEERIE © EAXE Vol. 1
2025 Artquake in Autumn X TAl Body Theatre: By the fire Vol. 1

10/3

2025 RRZATET BR _ERIRTT | BBFHREXEES DR

2025 Artquake in Autumn Dining Across Borders: Food, Movement, and Identity

10/13

EE X REE The Real Story | RBEFAKE | RAHHTEERTEHE?
Live Podcast | The Bigot Era Is Now

10/13-11/30

2025 R EATET X REE+BF (RBARM) KE
2025 Artquake In Autumn X The Reporter

10/17

2025 BAREATET X TAl FEREIS | A& Vol. 2
2025 Artquake in Autumn X TAI Body Theatre: By the fire Vol. 2

10/31-11/28

EEfREstE THAKBE | MERAHBIER  BHERME « e 84
NTCH OPEN SCHOOL— Insiders’ Insights by the NTCH Communication Department,
Technical Management Department & Programming Section

11/2

2025 FREAiTET Jaha Koo BIfFDEE
2025 Artquake in Autumn Jaha Koo’s Creative Talk

11/3

2025 RCREAiTEN BIEEIRE — 2 2 TSR | Alml/ElT - it Rin@ i EE T (Fh
2025 Artquake in Autumn Workshop: Ridicule and Transformation - The Poetry
Beneath Absurdity

11/3-11/4

2025 R E1iGE 15 - KRS (BRBUAF) EXEEITHEY
2025 Artquake in Autumn Workshop: Jan Martens: 7he Dog Days Are Over Dance Workshop

11/4-11/30

2025 B mEERT X BEEMATE S SHEHNE
2025 NTCH X Onassis Foundation Residency Project

11/5-11/6

2025 BREAiTE CRERB M FER - BEARELES
2025 Artquake in Autumn Between memory and intimacy: Workshop with Mario Banushi

48 | ERFBEMPL FERS

2025TIFA X TTTF 888 X £ (RENRF) (BF 2R
2025TIFA X TTTF WEI Hai-Min & WANG Chia-Ming: The Queen with No Name

2025 (BIRAL) —URBHR

11/7-11/10 Crossroads Theatre: Bridging Generations (ARTQUAKE In Autumn)
11/8 (ERE R RACH | EXFRRBEESEN) AFIRBHERE
Vinyl Stories: Tsao Yung-Kun's Collection PAL Vinyl Guide
11/11 2025 BOREMiTET FRIE ~ CIREBR  RER - BEAERIER=E

2025 Artquake in Autumn Performance, Memory, and Emotion: Talk by Mario Banushi

11/28-11/30

2025 BRE1iTE FER - HERA (1CR/IVEE)
2025 Artquake in Autumn Mario Banushi: 7averna Miresia - Mario, Bella, Anastasia

CUhaE - LREEHNEZFHREERE) RBHEE

12/6 Johann Strauss Jr. and His Musical Legacy PAL Vinyl Guide
12/6-12/7 2025 FAMIIEE | 5L ~ =
2025 Artists in Residence Open Studio by Wang Yeu-Kwn and House Peace
12/8- BEXmEER (FEEE) XERRE
2026/2/11 NTCH Sustainability Exhibition Hows Good Going
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Annual Statistics

Indoor Ticketed Performance

!‘ ERGHELIZER AR

1,087 1% Performances
698,461 A Attendance

Ny FE M SMEEE
Q Performances and Percetages by Presenter

¥ TEHPHEERNSRESME (SIFHRISH) YERBEERE
% Z 8B > Programs organizing, co-organizing, co-presenting,
and supporting by the NTCH, including those holding in NTCH
venues (including atypical venues), with ticket sales and in-person

audiences.

720

& Programs

q

FEHMEE

Performances by Presenter
Organizing and Co-organizing

43 1 Programs
236 1% Performances

W5MEERR

Performances by Hiring

622 ¥& Programs
793 % Performances

)’.;‘,' EHEERRRIEE

Spreading Enjoyment of the Arts

50 | BARFREMPD FERSE

B NSO £iH
Performances by NSO

48 & Programs

5 1 3% Performances

BEEHES
Activity by Presenter Organizing
and Co-organizing

7 ¥ Programs

7 3% Performances

2 FEMBA25 Total
720 & Programs

1 ,087 3% Performances

140,262 A Attendance

AAw T+ SEMETR (B, ERR)

[ Performances Organized, Co-organized, Co-presented,

A\

and Venue-supported by the Presenter

B =R BBk
National Theater & Concert Hall

& Programs

BRBREBITEL

G' Performances by Category

B E A Domestic

30 1 Programs
208 3% Performances

[ EfesEAs

Number of Physical Members

1,087

% Performances

E%El Drama

252 3% Performances

W #£8% Dance
77 3% Performances

B 4% Music

72 1 3% Performances

M E[F International
19 & Programs

5 1 3% Performances

W78 Others
30 3% Performances
WES Activity

7 3% Performances

483277 Total

1 ,087 3% Performances

24,815 4 reopic
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BB R Rl B

Sponsorships and Partnerships

=1 E

Sponsor

HAXFERMERMARAT (HAN)
Advanced Semiconductor Engineering, Inc. (ASE)

SBRERHBRAF
Formosa Petrochemical Corporation

BnAHRMNAERAR
Formosa Oil (Asia Pacific) Corporation

AMEEEERTROERAR
Taishin International Bank Co., Ltd.

EEETTERMNBRAE
Kinpo Electronics, Inc.

MEZEANEXEEEE

Powerchip Cultural Foundation

MEZATEEEXHEESS
CTBC Foundation For Arts And Culture

MEZEABRYSERESE
CHEN-YUNG FOUNDATION

HEEABAXANHESS
ASE Cultural & Educational Foundation

HREL
Co-producers

HEEASEXCEMESE
KGI Culture and Arts Foundation

HEZEANEGBXHEESE
Makalot Foundation

ERASFRERDERRE
Cathay Life Insurance Co.,Ltd.

R ARFROBRAE
President Securities Corporation

EREHSTENEIEAN
Deloitte & Touche

SEEERREGEMN
Taiwan Depository & Clearing Corporation

Budweiser BE&&
Budweiser Supreme

iPASS —RiBEZRMNABRAE]
iPASS Corporation

ERBHA

Taitung County Government

EPEZKIMEIP
National Taichung Theater

| ARFREM DL FERS

B ER MR
National Center for Traditional Arts

JEEIE 3L B 2L B B
Le Phénix scéne nationale Valenciennes

Make Arts Accessible

B =R BBk
National Theater & Concert Hall

NIRXBEES

Lionvalley Cultural and Education Foundation

MEVZARERERFEREETO

Taipei Exchange

HREBERMHBERAR MEZEAZLXHBEEESE

Chunghwa Telecom Co., Ltd. E.SUN Foundation

RLENHBEEE MEZEABREEREESS

Yu Chi-Chung Cultural & Education Foundation CHEN-YUNG FOUNDATION

v N, SRR

Ren-Bo Lin Su-Ling Chang

MILEE EREE

Ai-YiLin LI-Chiung Tsau

ESER HES

Hsin-He Lin Peng-Chih Chi

AR E

Special Thanks

FEESHE BRI

Bureau Francais de Taipei University Players Theatre

EEENIEERAE EIE NG AL YL

Institut Frang‘ahis National Human Rights Museum

A REX B EERAT) A

NANFAN CHIAYUAN CO., LTD oud Gate Theater
SIERBREM O

SEEHFC
Taiwan Traditional Theatre Center

TR EEAIL

Co-organizers

Taipei Performing Arts Center

o -T-]

BESL
Cooperation

MIEHE A XIER
Department of Cultural Affairs,
New Taipei City Government

EILHEMNXIER
Department of Cultural Affairs,
Taipei City Government

EILREEM PO

Taipei Performing Arts Center

I o = i
Support

Dance Reflections by Van Cleef & Arpels
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T AR AR b .,I B N NN T ' R ¢ N From the General and Artistic Director
e RS s W SR . - e : : - . Qi : . 5B REHE R B
e A& With Light—Then Germination,
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1

60 AEEZRIBEICEEX
Organization and Management Team

62 FEIFRS
Annual Report
BA 10 BF  itiZEABE > ERRRK
Stepping into Our 10" Anniversary, Standing
on the Shoulders of Giants, Looking into the
Future

K

2 FEERK
Highlights of the Year
BR—H—g  thEREARME
At Once a Singular Encounter and a Long-
Term Commitment

78 EEEEEBBINR
Program & Activity Overview

86 EIR#EtEIR
Annual Statistics

s 2 NS & : 1 h g o MRS TR 88 EBIRRERE

BRT . S - - T TR Sponsorships and Partnerships
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EFERIEIT
National Taichung Theater

E1iTHEEERIEE

TR AREF « R - 2

2025 FRIMBIBTEUWEI—F ©

¢ 2023 FRILKAERIS/)VERIY - HEM T LESRESE « SURCHRXERERH - NEIER - BREWESN
REVVRE > REEEMEMERFERENSE » BBNEBRSEEENZER - IBEESEM 2025 FHARKIKER
HE > AHEHAR -

BETE > REFTURERMEK  MBEFER > WEVHEFNAER - BEAEBENNEMKR—HERE > B2 (B
wmARME) ~ (BUMFREI)  BiTRBRNETF) ; KERMEER R NERRL  EEB LEREAE > W1E
2024 FF APAP MBKFE > R HIREEEAIE (M) - MERFRARARENN (KEH) » NMBLERTEENM
REA 0 2025 THEMBEEREERAILEKE -

2025 FEEEE > FRIEFENTABE HAERE) » URERELEFRIE (FF) - 2026 FH0ZHEDMKE
BFENRAIME  BEIS (HEY! YOU—-FIREMNARE) #HNFIERTE - B > REROMDRMNEK ~ ZENS
BEEIES - BIREREFR S RAYERH -

TER > PEEETEREIRORBITRRE © 2025 £ NBREARY A +BFEETEERELR - BEERA -~ B
O o BESFEIEBHFIRE (RERE) » BRBHEZBFIEERE ; BE (RHf) 2 (BRE4h) » NMERRE
IS 0 SR EEEE— RGN | FEEEFRRE (AE) B (EXBHEE) (VR) > FFHEERERTN » BH5—HFUR -

2020 FRLIMNRBISIBESRAFA > 7F 2025 FEERBIRIE (FE) REEBEFRE > BS !

FRFRNHEEENRS > ANLIEAREEERAFKER » EIIRE xR R ERFINE A BB R hE A
BISEESOM ~ 255 © RFTAAMBRERHRE ; FXR2R  THIEIHMEARENERIEAEE

EELZR > R TRAUEEGE > MEKERER BESHE  BRMPIEALRE - B ZIETFEXMERE - FHE
PHIE AR A HAEHRAMS ERERS » ERCEMUMERE > FLUSEARLSE - EWMEIERRR - HHLTE TA
BUBREL BIA °

NTT 10 BFERFEEST (B FTER
NTT 10™ Anniversary Kick-off tea reception group photo

W% HEBWEREREEBEEZRERECFANEE - SERHRN > SERAISELFA LT RRE !

VP (o
EFERPREIFREM L EE
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From the General and Artistic Director

With Light
—Then Germination, Growth and Abundance

2025 was a year marked by bumper harvests at the National Taichung Theater.

In 2023, we established the Sustainability Task Force with the intention of fostering environmental awareness
from the ground up, across the entire organization, and among every colleague. From small yet meaningful
gestures—such as reminder labels in elevators and recycling areas—to national recognition in the form of the
Silver Award at the Ministry of Economic Affairs Energy Conservation Benchmarking Award, and being invited
to share the NTT’s green initiatives in the Theatre Green Book. These efforts came together in 2025 with the
publication of our Sustainability Report, through which we share our progress and commitments with the public.

Over the past decade, the NTT has supported the development of early creative ideas through initiatives such as
our Artists-in-Residence program and the Emerging Artists Project. We have accompanied artists with promise
from the initial stages of creation through workshops, tryouts, and full-scale productions, resulting in works
such as Tropical Angels: A Taiwanese Musical and 7ales of Success: the Return of a Prodjgal Son. At the 2024
APAP (Association of Performing Arts Professionals) Conference in New York City, we introduced Bulareyaung’s
residency work Luna and the NTT-Hung Dance co-production Peter Pan to performing arts professionals
worldwide. Both productions went on to tour North America in the second half of 2025.

In 2025, we continued this trajectory with 7he Peony Lantern by Unique Puppet Theater, developed through
the Emerging Artists Project, and Blood Brothers by Jin Kwei Lo Puppetry Company. Followed by the freshly
commissioned work of our current Artists-in-Residence Chi-hsia Lai and HEY/ YOU by Théatre des Enfants
Terribles were brought onto international platforms in early 2026. In parallel, the NTT also welcomed visiting
representatives from performing arts institutions in Canada and France, laying the groundwork for future
collaboration.

Over the past ten years, audiences in Central Taiwan have gradually expanded their perspectives through the
NTT’s curatorial programs. The “Fall for Great Souls” signature series in 2025 launched our 10" anniversary
celebrations, welcoming distinguished artists and companies back to the theater. | recall that audiences were
initially challenged by the aesthetics of Romeo Castellucci’s Democracy in America. With subsequent works such
as BROS and Bérenice, engagement deepened and dialogue became increasingly active. Similarly, Apichatpong
Weerasethakul’s works—from Fever Room to A Conversation with the Sun (VR)—continued to resonate strongly
with audiences, with performances selling out in no time.

The NTT Chorus, established in 2020, has also reached a significant stage of maturity. In 2025, the chorus took

an important role in our flagship opera production, Rigoletto, demonstrating both musical and theatrical depth.
What an amazing feat!

| BRFTEZMPL FERS

HEETE (FE) (B Migxk)
Rigoletto by Giuseppe Verdi

Following the Social Impact Research Study released at our fifth anniversary, internal feedback highlighted a
strong aspiration for professional growth. In light of this, the NTT encouraged colleagues beyond programming
and production departments to propose international exchanges and research visits, ensuring broader
opportunities for learning and perspective building. Professional certification and job training have since become
part of our long-term approach to organizational development.

Since assuming my role, I've adhered to the belief that our work is not only about managing a venue but about
building a team. Beginning with people, each department has gradually developed its own working practices and
shared understandings. In the early years of the NTT, backstage access regulations once prompted concerns from
performing arts troupes. When our colleagues reconsidered these policies from the perspective of performers
(users), adjustments were made, allowing the system to evolve with greater sensitivity.

By now, | continue to receive feedback from visiting performing troupes acknowledging the professionalism,
dedication, and friendliness of the NTT staff. Such responses are a meaningful affirmation of the values we seek

to uphold.

I would like to express my sincere gratitude to Toyo Ito, whose architecture continues to fill the National Taichung
Theater with light and energy.

)
éR | Joyce Chiou

General and Artistic Director, National Taichung Theater
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EFERIEIT
National Taichung Theater

% I:F @?&Eﬁgﬂ Bﬁ%ﬂﬁ%ﬁﬁiﬁg% II% B B Efrﬁo?rﬁgrgfi & Planning Department
Organization and Management Team of = e = ipsnse
the National Taichung Theater

Hal
=

=

Programming Division Venue Hiring Division

3
B}

&
J01241q AIndaq
I
G

B}

BT EER
Arts Education Department
u EREA B SRR A

Creative Engagement Learning Development
Division Division

ETERFEIRRBEMRE—A > HEARREEMPOEFRIEFEFTRERERY REFEZEE » HARE
MEIBERIETS » HIMIREGE - 2MRENRE > REEXNSEFEFERE - FERBERITERERERY « FiE
ABER ~ EBRTHEE » URHMEBHEREEEE -

1012241 213S13Y pue |eJausn

R AT AR

Technical & Production Department

The National Taichung Theater (NTT) has one General and Artistic Director, who is nominated by the Chairman of

the Board of the National Performing Arts Center and approved by the board of directors. The General and Artistic W SEE m g W iR w Emoil
. . . . . . ) . Stage Management Lighting Division Audio-Visual Division Stage Technology
Director is supervised by the board of directors of the National Performing Arts Center. He/she is responsible Division Division

for the overall management of the NTT and serves as its representative to the outside world. Specifically, the
General and Artistic Director is in charge of approving the NTT’s annual plan, formulating the annual budget and — | TFREENER

submitting final accounting reports, hiring and dismissing staff members, and implementing and overseeing the Facility Management & IT Department

NTT’s work. B SR B ES LGkl N 22EHE
Maintenance Division Mechanical & IT Division Security Affairs

Electrical Division Division

I - 7, = oM/ ﬁ

[0} . . .

o H Marketing & Public Relations Department

< 4A = EE TN " G s m EATTHNE Rt

= Program Marketing Communications & Integrated Marketing Communication

o Ef. Division Branding Division Division Design Division

s}

]

=

.

BAE AR5 AR

General Service Department

u ZiEE N EEEESERA B A iREE N SERARESAE
Business Development Customer Experience House Management Venue Services
Division Division Division Division

Vet YA

ITHEIRER

Administration Department
B A\HERAE B TBURAE B RN EE

Human Resource Purchase & Legal Affairs Division
Division Maintenance Division

o | A5 E0

Finance Department
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FETFRS

BATBESE > IliREAERE > ZERXRK

2025 F > EREXREIRE SR IER+EFE 22
FEUAMRERRARRES  PEEREEESSR I
LUEB T —REMAL B fEem » HBEI BT o REEEM
KESE S BEREZMERRE - T2HFTHEKE
BB AURE T > thHAET A A X IEISI PR E B 54
2025 FEHEHRKERSSE > RAMERREIRSEU
RENHIAMR

ZKRARY  RREISERESN

2025 FHEIFE 3 KAARVIEE » FREALARZ - HEE
SEZ FRHERF  RERMNRATEREERENER > 10
FHF - BHRE - SRERRNED 0 RREIGERE
B/ e

F4) TE218FRX NTT Arts NOVA] LU TEHR - FffIzREy
o BRI EIHEN B A4 ERE - KA EEER
E (@) UBRITEFRNREER; (AEZR) &
EEEHRBGEE TENRIS) ; FRIEER - T (Akram
Khan) 2BLHEEZR (FER) > TERBRES
o REBEESREAERZE; £0 - #1185 (Robert
Lepage) (FF!) RERMEAECAZEES ; BN
Bt (Maywa Denki) (#rtt#dFiH4E) BREBAKHELE
BIRREER ; IBEAA ~ BEIEENFHETE (HREA
NESTIE) » RSEENEAEE  ITEINIEE ;
XR SBELE Al £ERFERNEREIS > REIS (BRI
Ei—XR BREBEEE) BERAF fuse* (Bl EREERE
HHE - EsREABERNMIES ; RESE - ESRER

(Stephanie Lake) (SFEHIIE) 2RJUHEFIFMNTE
@6 BEEaZBEREEN ; Rl ER (K - &M
FIEMMUEEEEERHE  QEEH « REHE TN
HERAE o

BREEIBN TE B, FUN B Y NTT Summer Fun

Timel LA T3 &R TLet There Be Lighty » #f%#55E «
HRIFESE » KEAISECABHRNEN RS o

| BRFTEZMPL FERS

IkETEIE (Patch Theatre) (NZEIK) BEBATEE
BERBMBNHEE ; ISH 528 (RERX) HSEaHEXIt
LUBIRIEEEENBR ; RERFEH (HW ! HEE)
BEEENUPHRES » RRRERRE U T H3
(BErAHERE) &2 (DFEPINEFLIRR) LOERAERE
RFELIERCHNTE - RESERASLEEE > (LB
WAR) UEERITEH > RIEBFMMENST ; (S
BREAR) EELFRERF  RERBHREHGANEH
BR-

& NBRE A NTT Fall for Great Soulsy ATEIFR+E
FEEHFR > BEEIZHN TRAEE] - EERERE
BIE (FE) EREFHEGECHARA ; 2FAHERED
ERMBEASETRE TRXMNES2E) ; AZRAYUZRE
W2 EMBEE TR « THEE ARRRETEE
EHRRE - FERIEHFIHTIT =HEERYS (Astragales)

KHEER (Kiss&Cry) BEBIRIEREL > 52—
RSEEX, ABBANEERTE - & (sabelle
Huppert) EIREFEFS » EEZEL - F#EEZF (Romeo
Castellucci) EEMN (BWEA) B> BRIAREZIHE
R o TITHRS EMELLEFR - EHEIES (Apichatpong
Weerasethakul) - #2RE I VR 1B (ARG EHE) -

BERIRARE—EUAMMEL L > FEH RIS « £
FEZ M F 84 o LEFI B4 ERBIHZ MM (BERLIN) &Y
(AMEE) Eoictkh BRIG  BHELEGRE kR
FHNHEEE o EPIHRENREENE (FAFRENEL) 5K
ETHSRNOHER ; BRERAS=1TEE > &R (8

R ESEFRK I ZENER ; EEERTFEHE (ZEEE
RiE) UEE TRER) MR RANTITFERS;
=HRFNEXEIEEENIE (L4 - sZfEEFMH)
BEEE « ASERENES o

BMBAEREREE > WA - HEER

BRIfEAA BB S E > 2025 F LABX FEERAMEIEEN
FEGEM B NEHEEM SEE > BREARIMNEEME

2025 FHEMRIETEFTERR (REZHRY (B Migx)
The themed window installation A Journey of Transformation, created by 57 Art Studio in 2025.

REHAREBPENSFLERB (Laokoon) FEfE 6 (IAI{E
& 02024 5 LAB X MIBRE R M BE—PBRIEIY (KB
BIHZNE ~ FF5h - 5FIKE (fhEfhA) o BERRIR
BEEENASCEEIE C-LAB X » MmO L L
fr - B{& (Joris Mathieu) EAERTH - #iBER (Nicolas
Boudier) EZHEMEET » T IMES > 15 12025 C-LAB
BEEET © DIVERSONICS) BHiE °

B=/E (2024-2025) BHEIAA BRI IRTEHBEES
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HzehE (EERA) (8 MILK)
T.A.P. Project 2025 MODERN TIME
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Annual Report

Stepping into Our 10" Anniversary, Standing on
the Shoulders of Giants, Looking into the Future

In 2025, the National Taichung Theater (NTT)
announced the upcoming celebration of its 10"
anniversary in 2026. As it continued its mission to
innovate programming and international engagement,
the NTT has played an active role in shaping the
contemporary cultural landscape of Taiwan while
nurturing the next generation of performing arts
professionals. Through initiatives such as the
Artists-in-Residence program and the Emerging
Artists Project, the NTT has worked to strengthen
the foundations of the performing arts sector. In
response to the global momentum toward net-zero
emissions and sustainability, the NTT also aspired to
be an operational model in the cultural field. In 2025,
the NTT published its initial Sustainability Report,
presenting in a systematic manner the results of its
long-term efforts.

Three Signature Series, Showcasing the
Vitality of Theater

In 2025, the NTT’s three signature series explored
the symbiotic relationships between humanity and
technology, society and history. Extending from
individual perception to collective memory, the
programs revealed the vitality of theater through
the juxtaposition of light and shadow, virtuality and
reality, tradition and the future.

The year began with NTT Arts NOVA, themed by
the motto “Between | and We,” which focused on
intersections of technology, interdisciplinary art, and
human existence. Riverbed Theatre’s international
production Blur delved into genetic engineering and
the ethical boundaries. Deep Lake Man created a
“theater of listening,” using sound and imagination
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to engage audiences. Akram Khan reinterpreted the
classic ballet Giselle as a contemporary parable on
social class, as love and betrayal transcended into
the spiritual level. Robert Lepage’s SLAM! translated
the drama of professional wrestling into a theatrical
allegory, while Maywa Denki’s New Century of Ukiyo-e
projected a future shaped by human-machine
coexistence.

Developed through the Emerging Artists Project, Day-
Night Reversal Don Quijote combined live performance
and moving images to create an immersive experience.
Exploring XR-based bodily music and Al-generated
imagery, Very Theatre’s 8 Degrees of Freedom and
fuse*’s Sal reflected on the subtle relationships among
body, soul, and data. Stephanie Lake Company’s
Manifesto presented a perfect marriage of music and
dance, celebrating the freedom and joy of life, while
Bulareyaung Dance Company’s tiaen tiamen Episode
2 crafted a dialogue out of Paiwan culture in search
of that symbiosis among the individual self, ethnicity,
and the earth.

Theatre Green Book Time adopted “Let There Be
Light” as its theme, transforming the theater into an
educational and playful space inspired by myths,
philosophy, and imagination. Patch Theatre’s 7/e
Lighthouse invited audiences to interact with light
through immersive installations. ISH Dance Collective’s
Elements of Freestyle blended street culture with
extreme sports to challenge physical limits. The long-
running comedy 7he Play That Goes Wrong made
its Mandarin-language premiere in Taiwan, turning
theatrical mishaps into laughter. Through puppetry
and non-anthropomorphic performances, 7he Peony
Lantern and L/FE OF P/ reimagined classic narratives.

2025 NTT Arts NOVA BEIFRH Em—E AT TIHEE RIS fuse™ (E3) (

2025 NTT Arts NOVA International Co-production Sa/ by fuse*

Highlighting original Taiwanese musical theater,
September Dreams strung together bitter and sweet
memories through classic Mandarin pop songs, while
Meet, developed over five years, portrayed love and
courage from the perspective of underrepresented
communities.

NTT Fall for Great Souls unveiled the NTT% 10" anniversary
celebrations by revisiting theatrical memories across
generations. The flagship opera production, Verdi’s
Rigoletto, revived Elijah Moshinsky’s classic staging.
The Orchestra dell’Accademia Nazionale di Santa
Cecilia brought its renowned “Golden Italian Sound”
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to Taichung. Pianist Meng-Chieh Liu presented two
solo recitals as birthday tributes to the NTT, themed
opera and fugal form as fluid architecture.

Astragales returned with its acclaimed A7ss & Cry,
a delicate fingertip performance reminiscent of
live cinema. Legendary actress Isabelle Huppert
reappeared on the Taichung stage, this time wowing
audiences in Romeo Castellucci’s Bérénice. Palme
d’Or winner Apichatpong Weerasethakul presented
his first VR work, A Conversation with the Sun (VR)—
along with magical music by Ryuichi Sakamoto—
guiding the audience to the outermost boundaries
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of sleep and wakefulness, life and death. BERLIN/
Yves Degryse from Belgium presented The Making
of Berlin, combining documentary film with theater,
examining history and its wounds, contemplating
what constituted knowledge, and differentiating real
from unreal.

Tsung-Lung Cheng of the Cloud Gate Dance Theatre
premiered their work ALL FARS, examining resonance
between sound and body. Celebrating its 30"
anniversary, Legend Lin Dance Theatre restaged 7hAe
Eternal Tides, reviving the powerful images of a white
bird breaking free from the icy confines of a glacier.

Tang Mei Yun Taiwanese Opera Company’s 7he Tide
in Her Dream reimagined history through a female
lens, unfolding a parallel-universe narrative on the

-
-
-
-
[
-
-
-
-

(B SE—TERREREE) (B2 MILK)
The Living Maze
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legendary female pirate Tsai Khian Ma. Marking its 30"
anniversary, GuoGuang Opera Company presented
Dreaming of the Red Chamber—Qianlong and Heshen,
a commemorative production that intertwines Qing
court drama with narratives reflecting on power as
allegory.

Arts Education, Artists Incubation and
Dialogue with International Partners

On the artists’ incubation front, 2025 LAB X - The
Young Artists’ Atelier focused on two programs: Audio-
Visual Art and Algorithmic Art, inviting mentors Escher
Tsai (Taiwan) and Laokoon (Europe) to mentor six
emerging artists. Two work-in-progress productions
from 2024 LAB X—Coco Chen’s C/éo and An-Hsu Hung,
Yu-Hung Li, and Chao-Feng Hsu's His Elsewhere—were

supported by the NTT and the Taiwan Contemporary
Culture Lab (C-LAB). Under the second year of
mentorship from Joris Mathieu and Nicolas Boudier,
the completed productions were premiered at the
2025 C-LAB Sound Festival: DIVERSONICS.

The third NTT+ Musical Playwright Incubation Project
(2024-2025) continued its collaboration with the
Korea Musical Theatre Association (KMTA) with Yong-
shin Cho as playwriting adviser. /nto the Night by
Juin-Yi Wang and Chi-Yang Hsu, and PLANET: A Boy-
Band Theory by Chia-Bao Chen and Tzu-Chi Liu were
presented respectively as a stage production and a
concert reading. In the 5" Artists-in-Residence season
(2025-2026), Chi-Hsia Lai conducted field research
with local instrument craftsmen, transforming
recorded sounds and materials of cultural memory
into Reverberation — In Tune, which will premiere
in 2026. Meanwhile, Oscar Huang is creating a new
experimental rock musical, L/AR LING.

In 2025, the biennial LAB XlInternational Symposium,
themed “Exploring the Boundless Art Scene,” gathered
curators and creators from the United States, France,
Italy, Japan, and Taiwan to examine the development
and emerging trends of immersive artistic practices.
In partnership with the Bureau Francais de Taipei,
the NTT inaugurated the “Villa Formose - Arts
Vivants Innovants .” Three new media artists from
France undertook a three-week residency at the
NTT, engaging in artistic exchange, research, and
presentation.

In terms of theater professional development, the
NTT continued to offer entry-level technical training
programs while also making use of available venue
time to conduct technical skills and occupational
safety training for new full-time and part-time
colleagues. Cross-departmental learning initiatives
were implemented, including introductions to
production workflows and hands-on woodworking
courses using reclaimed materials.

EFERIEIT
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The position of assistant in the technical department,
which is open to applicants without formal training in
theater-related fields, has served as an entry point into
the theater profession. In 2025, marking the 10" year,
the NTT recruited 19 new assistants. Over the past
decade, a total of 200 new forces in technical theater
have served in the position. Following their training,
some of the participants went on to join the NTT as
full-time staff, while others continued their careers at
other venues, in related performing arts and technical
fields, or pursued further education, demonstrating
the sustained impact on talent development.

Infrastructure Upgrades, Energy Efficiency
and Enhanced Information Security

In 2025, the NTT completed the replacement of the
Grand Theater’s wooden stage floor and implemented
energy-efficiency upgrades to air-conditioning
systems. Reclaimed wood was repurposed by staff in
the set workshop and incorporated into 7he Living
Maze, a participatory art installation that received
project-based support from the Ministry of Culture.

Energy-saving lighting measures were also introduced
throughout office areas, with an estimated annual
reduction of approximately 4,300 kWh in electricity
consumption and a decrease of about two metric
tons of CO e emissions. In addition, group meals and
reusable meal boxes were adopted backstage for
the NTT-presented and co-produced performances,
including SLAM!, LIFE OF P/, and Rigoletto,
contributing to the reduction of single-use tableware.

The NTT technical teams in charge of international
productions and technical coordination across
performances and events conducted approximately
90 percent of meetings online, significantly reducing
transportation-related carbon emissions. The NTT’s
smart energy-saving implementations were recognized
by the founder of the 7heatre Green Book, a global
benchmark for sustainable theater practices, making
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the NTT the first venue in Asia invited to present a case
study on its official website.

To further strengthen digital infrastructure and
information security, the NTT enhanced security
protection measures for the membership system
and introduced a Customer Data Platform (CDP),
integrating data from members and visitors to support
more precise analysis and improved audience services.

A series of information security measures was also
put in place, including data breach prevention, ISO
27001:2022 certification, account audits, management
of external devices, and service effectiveness reviews.
These efforts were complemented by participation
in the Ministry of Culture’s social engineering
drills and revisions to internal control procedures,
comprehensively enhancing the NTT’s information
security resilience.

Entering the NTT Artistic Life through the
Year of Snake

In early 2025, 57 Art Studio created the themed
window installation A Journey of Transformation,
welcoming the Lunar Year of the Snake at the main
entrance of the NTT. The popular Family Reading Hub
also presented a picture book series entitled Wow!
Fun in the Year of the Snake. The program NTT Kid'’s
Night, Kiss Good Night transformed our venue into
a magical castle with a maze-like route combining
role-playing and riddle-solving, fully displaying the
technical charm and spatial wonders of the theater.
Tour for Children—The Flower Planting Chapter took
place in the Sky Garden, introducing different
perennials as the season changed, engaging children
to observe flora and fauna through a magnifying glass.

The T.A.P. project in the Grand Theater Foyer presented
MODERN TIMES, a creative collaboration between
the visual arts team Hello Edo! and the renowned
Japanese company Maywa Denki, fusing cyberpunk-
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inspired Al visuals with music by DJ Mr. Skin. Building
on this initiative, the NTT launched DJ Friday Night,
developing alternative program formats beyond
conventional theater presentations. Six N77 Njght Out
shows combined film screenings and tango concerts,
welcoming the broader public to enjoy wonderful
evenings under the stars. In addition, the NTT
partnered with the Island Craft Fair to organize arts
and crafts markets, celebrating the kick-off of NTT’s
10" anniversary, and encouraging the integration of
cultural creativity into everyday life.

Friendly Tours and Accessible Spaces,
Toward an Inclusive Theater

In collaboration with the Center for Integrated
Dementia Care at Chung Shan Medical University
Hospital, the NTT trained 21 staff members to provide
professional services for visitors with dementia. The
NTT also introduced Taiwan’s first flip-open three-
dimensional theater model, enabling visitors with
diverse abilities to better understand the building’s
architectural structure and theater layout, advancing
the goals of cultural equality. Throughout the year, the
NTT organized 39 accessible guided tour programs for
visitors with hearing, visual, physical, and intellectual
impairments, including 18 customized sessions. These
tours incorporated audio descriptions, sign language
interpretation, and multi-sensory experiences to
enhance audience engagement.

Regarding accessibility, either stone blister tactile
paving or SPC flooring is placed in front of all
entrances and corners, as well as before and atop
staircases, enabling those with visual impairments
to differentiate these surfaces, assuring safe entry
into the venue. Accessibility considerations were also
extended into the audience areas, with the addition of
accessible seating and handrails. Through continuous
facility upgrades, the NTT remains committed to
creating an inclusive cultural venue.

Expanding Digital Outreach, Institutional
Partnerships, and International Visibility

The NTT continued to develop dedicated content
across six major digital platforms, including its
official Facebook(Meta), Instagram, YouTube, X,
LINE, and podcast channels. Among these platforms,
the NTT’s LINE official account reached more than
866,000 followers, while the YouTube channel
attracted more than 1.7 million views during the year.
Since its premiere, the podcast program WOW! has
accumulated 640,000 downloads. In 2025, the NTT
launched several new online series, including N7TT
Chatroom: Script Killing Time, Living is Art: History in
Musicals, NTT International Arts New Biweekly, and
Living is Art: NTT Players’ Food Lab, providing arts
audiences with timely access to cultural programs and
global developments.

The ST.A.L. Alliance—comprising the NTT, the National
Museum of Natural Science, the National Taiwan
Museum of Fine Arts and the National Library of
Public Information—has enabled the NTT to engage
in cross-institutional collaboration, extending arts
programming beyond the theater and into the wider
community.

In 2025, the Alliance co-presented the lecture When
Art Meets Science: Can Death Actually Create New
Life?, fostering dialogue between performing arts
and scientific perspectives and attracting audiences
of different age groups. The NTT also collaborated
with the National Library of Public Information to
present Opera Knocks on the Door: Exploring Verdi'’s
Rigoletto, bringing opera appreciation into the library
space and making classical works more accessible
to new audiences. In addition, the S.T.A.L. Alliance
expanded its activities into urban spaces, including
a public space enhancement project at the Taichung
Railway Station as well as joint marketing initiatives
celebrating the Lunar Year of the Snake, further
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2025 NTT BREA—RBZEE - FLHRE (BRiE4#4) EREX (3
%/ EmRE)

2025 NTT Fall for Great Souls—Romeo Castellucci XX Isabelle
Huppert Bérénice

elevating the public engagement and strengthening
inter-institutional resource sharing.

In 2025, the NTT maintained an active presence
in international professional networks. This
included participation in the International Society
of Performing Arts (ISPA) 2025 Congress and the
Association of Performing Arts Professionals (APAP)
Conference in New York City, where the NTT promoted
the venue and curated programs, with the in-house
production Peter Pan selected for a pitch session.
The NTT also participated in the Association of Asia
Pacific Performing Arts Centres (AAPPAC) and the
Federation for Asian Cultural Promotion (FACP)
conferences in Korea, and was invited to attend the
annual conference of the Canadian Association for
the Performing Arts (CAPACOA), further extending our
international partnerships. Throughout the year, the
NTT was featured in 40 reports by international media
outlets, enhancing global awareness of the NTT’s
development and achievements across multiple areas.
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Highlights of the Year

At Once a Singular Encounter
and a Long-Term Commitment

I siraya Pai

The National Taichung Theater (NTT), one of the three
venues of the National Performing Arts Center (NPAC),
is strategically located between Taipei and Kaohsiung.
Less than 20 minutes by public transportation from
the Taichung HSR station, it offers convenient access
for audiences traveling from across Taiwan. Yet
beyond its advantage as a crossroad of north-south
mobility and a gathering point for diverse audiences,
the NTT, now approaching its tenth anniversary, has
placed increasing emphasis on cultivating long-term
relationships across multiple spheres.

In recent years, theatergoers have surely been deeply
impressed by the NTT’s three signature series: NTT
Arts NOVA advances cross-disciplinary collaboration
and experimentation across diverse media, fostering
new artistic perspectives and expanding contemporary
practice; NTT Summer Fun Time centers on musicals
while integrating family-oriented programming during
the summer, supporting audience development and
intergenerational participation; and NTT Fall for Great
Souls in late-autumn, delves works of established
significance within contemporary cultural discourse.
Although the role of performing arts venues has
expanded beyond the presentation platforms,
curatorial programming continues to function as
the primary interface through which an institution
engages its public.

From this perspective, the planning of the NTT’s
three-signature series extends beyond presentation
to incorporate structured audience mediation and
sustained artistic collaboration. In addition to
thematic talks, the NTT integrates pre-performance
introductions, post-performance panels,
commissioned essays, interviews and podcasts. These

| BRFTEZMPL FERS

initiatives aim to deepen public understanding of the
creative contexts while fostering more conscious and
sustained engagement with invited artists.

The 2025 NTT Fall for Great Souls provides a representative
example. The program titled Bérénice, directed by
Romeo Castellucci, a production in which the NTT
participated as an international co-producer and
A Conversation with the Sun (VR) by Apichatpong
Weerasethakul. Both artists are well-respected in
contemporary theater and are renowned among
artistic circles. Castellucci’s practice is recognized for
its formally rigorous and conceptually challenging
aesthetic, while Weerasethakul’s work expands
moving-image language through meditations on
memory and historical consciousness.

As neither artist operates within conventional
theatrical paradigms, their works may present
interpretive complexity for first-time audiences. The
NTT has therefore adopted a strategy of repeated
invitation and progressive contextualization.
Castellucci’s earlier presentations of Democracy in
America and BROS, alongside Weerasethakul’s prior
work FEVER ROOM, established an evolving dialogue
with local audiences. Through this sustained curatorial
approach, the series itself functions as a platform
for aesthetic literacy, enabling audiences to engage
with complex artistic practices over time rather than
through isolated encounters.

The long-term relationships cultivated between
the NTT and artists are often embedded within
institutional mechanisms and creative support
structures that are not immediately visible to
audiences. Since its inaugural year, the NTT has

TSMCXNTT+ BEERIETEEMRER (R TER)
TSMC X NTT+ The Young Artists Atelier showcase.

sustained this commitment through structured
development initiatives: launching its Artists-in-
Residence program; introducing NTT+ Musical
Orchard: Research & Exchange and Emerging
Artists Project in 2019; and establishing LAB X Arts
Interdisciplinary Platform in 2020.

Emerging Artists Project issues an annual themed open
call. Selected works, based on artistic concept and
development potential, may be further incorporated
into one of the NTT’s annual signature series the
following year. NTT+ Musical Orchard: Research and
Exchange operates across two phases — “creation/
incubation” and “production/development” —
providing access to Korean creative consultants
alongside domestic artistic collaborators. Apart
from stage readings, works demonstrating strong

EFERIEIT
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potential for development are matched with directors
and production teams to bring toward full theatrical
production.

Positioned at the forefront of art and technology, LAB
X Arts Interdisciplinary Platform likewise engages
domestic and international creative consultants and
operates a mentorship framework to support emerging
artists in the development of new works. This
integrated cultivation framework has begun to yield
tangible outcomes. Through its collaboration with
Taiwan Contemporary Culture Lab (C-LAB), two works
from the LAB X Young Artists’ Atelier— C/éo by Coco
Chen and His Elsewhere by An-Hsu Hung, Yu-Hung Li,
and Chao-Feng Hsu—were invited to present in the
MR: New Soundscape section of the 2025 C-LAB Sound
Festival. In addition, NTT+ Musicals Development
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MEAREBMIBEES (CAPACOA) 2HERNE (BF FTER)
Networking session with the CAPACOA delegation from Canada.

International Symposium and LAB X International
Symposium are hosted in alternating years, facilitating
sustained exchange and dialogue with professionals
both domestically and internationally.

The initiatives outlined above have evolved in
response to shifting artistic trends and professional
practices, making their development difficult to
encapsulate within a brief account. Collectively,
they reflect a sustained commitment to creative
development as a core institutional principle.
By integrating cross-departmental resources, a
comprehensive framework has been established
spanning proposal and open call processes,
incubation, production, and presentation. Through
this structured approach, strategic points of support
are identified, stronger connections are fostered
between development platforms and curatorial series,
and opportunities are expanded for works to circulate
on both domestic and international stages.

| BRFTEZMPL FERS

Given their relatively large production scale and
extended development timelines, musicals represent
a significant area of investment. With institutional
support spanning script incubation, staged readings,
full production, and subsequent touring, several works
have progressed through this pathway. These include
Tropical Angels: A Taiwanese Musical, developed
during playwright Meng-Huan Lin’s tenure as Artist-
in-Residence, and 7ales of Success: the Return of a
Prodjgal Son, created by HaoxHsiaoTroupe. The latter
has since attracted investment from the private sector
and continues to develop touring plans.

Smaller-scale musicals have benefited from sustained
development. Meet, produced by Red Theater
Group and refined over five years, premiered before
transferring to Taipei for additional performances.
In addition, works incubated through the NTT+
Musical Orchard incubation project —including The
Triplets, PLANET: A Boy-Band Theory, and Hand-
Chopped —were subsequently selected for the Taiwan

Musical Reading Festival, co-presented by the Glory
Foundation and the Taiwan Creative Content Agency
(TAICCA). These cases illustrate an evolving division of
roles and integration of resources between national
cultural institutions and private sector partners in
advancing projects from early development to market
readiness.

Works developed through the NTT’s support have not
only achieved significant recognition in Taiwan but
have also extended their trajectory internationally,
sustaining artistic visibility across geographic
contexts. Bulareyaung Pagarlava, the inaugural
Artist-in-Residence, has continued to develop new
creations following his residency. His commissioned
work LUNA, created during that period, toured North
America and Germany in 2025 with the support of the
Ministry of Culture. The tour included presentations
at the American Dance Festival, Jacob’s Pillow Dance
Festival, the Festival des Arts de Saint-Sauveur in
Canada, and Kunstfest Weimar in Germany.

Among the younger generation of choreographers,
Hung-Chung Lai was commissioned in 2022 to create
Peter Pan. The work premiered at the 2024 NTT
Summer FUN Time and was subsequently selected
for the UP NEXT! Artist Pitch Session at the 2025
Association of Performing Arts Professionals (APAP)
Annual Conference in New York.

Significant resources have been dedicated to the
development of art and technology initiatives,
alongside sustained support for aesthetic
experimentation that expands the boundaries of
theatrical practice. VR/XR interdisciplinary works—
including Over the Rainbow by Riverbed Theatre and

EFERIEIT
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Traversing the Mist by Very Theatre—have continued
to tour across Europe and North America.

Artists associated with the LAB X Young Artists’
Atelier have also received international recognition.
Ying-Chen Joyce Lin was awarded First Prize in the
Emerging Lighting Design category at the 2025 World
Stage Design exhibition for Embodying. In addition,
Coco Chen’s Cl/éo was selected for the immersive
narrative industry platform “Lightroom” at the 2026
International Film Festival Rotterdam.

In the post-pandemic period, shifts in audience
consumption patterns have posed significant
challenges to the performing arts ecosystem. In
addition to commissioning and presenting new works,
sustained efforts have been made to expand audience
engagement through both in-person and digital
initiatives. These include NTT+ The Art of Living, Arts in
School, Let’s Go to the Theater, the digital educational
podcast WOW! and the YouTube series Master Class.

Through diversified platforms, the performing arts
are positioned to connect with audiences across
generations and enter everyday cultural life, rather
than relying solely on venue-based attendance. By
cultivating long-term relationships through consistent
engagement, the foundation is being laid for a more
resilient and far-reaching theater ecology.
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Program & Activity Overview

QX 1 2024-2025 NTT ESHIEE S LT
g Bl 2024-2025 NTT New Year Gala
o fix
| aj26.4/27 2025 NTT Arts NOVA— S ARIRRIIERAIIG fuse” ()
oD 2025 NTT Arts NOVA—fuse* Sa/
7
= 5/10-5/11 2025 NTT Arts NOVA—SB#331E - B s (REHEE)

2025 NTT Arts NOVA—Stephanie Lake Company Manifesto

5/24.5/25  2025NTT Arts NOVA—SEHREEZE < IR - 5T (FER)
2025 NTT Arts NOVA—English National Ballet > Akram Khan Giselle
7/5-7/6, 2025 BB/ FUN B — MRS RIE (221K
7/9-7/13 2025 NTT Summer Fun Time—Patch Theatre 7he Lighthouse
7/31-8/3 2025 EBR FUN BE— (D4 PI IEFLDERD
2025 NTT Summer Fun Time—L/FE OF P/
gg 0B AMEBTROTUIRR
2025 TMAF Orchestra Concert
8/30 2025 NTT BIft/ER (NREEST » BIE—EHEFIK 2.0)
Love Song! Love Song! One More Time!
3 _ S S ETR =
lo-10/5 2025 NTTEREA—EABHE (FE)

2025 NTT Fall for Great Souls—Rjgoletto by Giuseppe Verdi

10/18-10/19

2025 NTT BRE A —EIRSEEES 30 S5 (F)
2025 NTT Fall for Great Souls—Legend Lin Dance Theatre 7he Eternal Tides

11/7-11/9

2025 NTT BREA—EFIEE (BR=RER)
2025 NTT Fall for Great Souls—Cloud Gate Dance Theatre of Taiwan ALL EARS by
CHENG Tsung-lung

11/14-11/16

2025 NTT IBREA—#BER - RLHEEDT (B4
2025 NTT Fall for Great Souls—Romeo Castellucci X Isabelle Huppert Bérénice

11/23

2025NTTIBREA—IRT ~ EFREERAE nEAYLR
2025 NTT Fall for Great Souls—Harding, Yunchan Lim & Orchestra dell'Accademia
Nazionale di Santa Cecilia

| BRFTEZMPL FERS
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2025 EHM FUN B —BRESBIE (A2 EXK) (8% RER)
2025 NTT Summer Fun Time—Patch Theatre 7he Lighthouse

11/29-11/30

2025 NTTIBREA— (Bl 30 - 5k48] 2ER (AT - S22 )
2025 NTT Fall for Great Souls—GuoGuang Opera Company Dreaming of the Red
Chamber—Qianlong and Heshen

2025 NTT BREA—BEEERFEHE (STEH50E)

12/6-12/7 2025 NTT Fall for Great Souls—Tang Mei Yun Taiwanese Opera Company 7he Tide in
Her Dream
XZ 4Bk
12/31 2025 NTT RS 4E (Love Story)

2025 NTT New Year’s Eve Concert Love Story
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2025NTTBREA-RT ERRALEFAAEREZEE (BY  MILK)

2025 NTT Fall for Great Souls—Daniel Harding, Yunchan Lim & Orchestra dell'Accademia Nazionale di Santa Cecilia

FILEZEFR - BHIETE S (B AGEE) (VR) (B8R FTE®R)
2025 NTT Fall for Great Souls—Apichatpong Weerasethakul A Conversation with the Sun (VR)

| ARFREM DL FERS
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T rh 1/3-1/5 Pina Bausch— (H2ZR) EHER
2 Ell Pina Bausch—The Rite of Spring
3 I
S 3/7-3/9 2025 NTT Arts NOVA—Z&{H - #1ta s X< #ase D BB (BT ! )
o) 2025 NTT Arts NOVA—Robert Lepage X Ex Machina > FLIP Fabrique SLAM!
3/28-3/30 2025 NTT Arts NOVA—#riinimsE @ (K - F«fI) &0k
2025 NTT Arts NOVA—Bulareyaung Dance Company tiaen tiamen Episode 2
ap NTTHBBISRIVEE (RBL AR ) EBTELNT
NTT Salon Stacey On Jazz
5/3-5/4 2025 NTT Arts NOVA— B4R ERISE GHEZR)
2025 NTT Arts NOVA—Storytelling Concert Deep Lake Man
2025 NTT Arts NOVA—BBRIE# X TR Rkt X BM@E (FitiiFite)
5/10-5/11 2025 NTT Arts NOVA—Maywa Denki )X Hello Edo! )X Dimension Plus New Century of
Ukiyo-e
EEREIE 2025 FEHAKE (F81K)
6/7-6/8 ; :
Taiwan Bangzi Opera Company Revenger
7/4-7/6, 2025 BB FUN Bt —BEEREZSR (BW ! HER)
7/11-7/13 2025 NTT Summer Fun Time—T7he Play That Goes Wrong
NTT+ HEIBTVEE (ETERME) BE - LESEIMREEE I | FHEEEEE > B4s
7/22 BRA
NTT Salon Fun Opera
8/8-8/10 2025 EBM, FUN Bt —7058 ISH $8 (RER)
2025 NTT Summer Fun Time—ISH Dance Collective £lements of Freestyle
2025 EHM, FUN BEE—KRA A X RIBSBIELS: S48 ChBMAA)
8/29-8/31 2025 NTT Summer Fun Time—KOKO Entertainment > Punctum Creative September
Dreams
2025 BiR X TC EIRERLART] Il— (XEHERE)
9/5 Taiwan Connection 2025—TC International Chamber Music Series From The New
World — Il Mozart & Frangaix
2025 BIR X TC EFRRERLRT 1— (KB - BHiEHT)
9/6 Taiwan Connection 2025—TC International Chamber Music Series From The New

World — | Autumnal Brahms

10/25-10/26

2025 NTT BRE A —LERIR P4 = 8RR (Kiss & Cry)
2025 NTT Fall for Great Souls—Astragales Aiss & Cry

10/31,11/2

2025 NTT I BREA—BIZERERES
2025 NTT Fall for Great Souls—Meng-Chieh LIU Piano Recital

Annual Report 2025 |

81



EFERIEIT
National Taichung Theater

2025 NTT BREA—FRILLEFR - ERETNES (EARFEHE) (VR)
11/21-11/23 2025 NTT Fall for Great Souls—Apichatpong Weerasethakul A Conversation with the
Sun (VR)

2025 NTT iR E A —LERIRFACEREIS 1k (TaMEiE)

12/12-12/14 2025 NTT Fall for Great Souls—BERLIN / Yves Degryse The Making of Berlin

g ]\ 3/3 NTT+ HEIBTVEE (MR L > 1B | ) ERLTBLERERE
2 Bl NTT Salon Stacey On Jazz 2025 NTT Arts NOVA— 75 il B 45 82 (3% - B M)
= j';',— EEREE (R MR K)
w N R a1 - 2025NTT Arjcs NO\./AfBula.reyaung Dance
o NTT+ HEIBEVRE (BBt 2B | ) EBLTBLLTEA Company: tiaen tiamen Episode 2
= 3/10 NTT Salon Stacey On Jazz
3/24 NTT+ HBIBEVRE (BB 2B | ) EBLTB LT

NTT Salon Stacey On Jazz

2025 NTT Arts NOVA—#i&&13# sttt XCRIE (BRBENESEE)
4/19-4/20 2025 NTT Arts NOVA—Emerging Artists Project
HSIUNG Shih-hsiang X HUNG Yi-po Day - Night Reversal Don Quijote

2025 NTT Arts NOVA—IREIS (B HBIE—XR BREE&451E)

5/2-5/4 2025 NTT Arts NOVA—Very Theatre & Degrees of Freedom
17th T AREF
6/1-6/8 17th Young Stars New Vision
2025 NTT BREA-HREZHEIE (5£) (B
6/9 NTT+ JEBDAE (FoTRmaRsl) EEREa - SR RaR R AR {()%E%I\TTI')T Fall for Great Souls—Jin Kwei Lo
NTT Salon Fun Opera Puppetry Company Blood Brothers
6/16 NTT+ AP EE (RTBRIE) REFHNRE > FEPIIE
NTT Salon Fun Opera
6/30 NTT+ BB EE (ERTBmIME) AEUNE - B AL
NTT Salon Fun Opera
7/18-7/20 2025 EAM. FUN B X—ADHBIE (ERHBRAR)
2025 NTT Summer Fun Time—Red Theatre Group Meet
o167 2025 EEM FUN B s EEKEEM (e
2025 NTT Summer Fun Time— Emergmg Artists Project The Peony Lantern
8/30-8/31 2025 EHM, FUN B —NTT+ SZBAFTEE IR (BF)
2025 NTT Summer Fun Time—NTT+ Musical Playwright Incubation Project /nto the Night 2025 NTT Arts NOVA—IR 15 (SR8 —XR &
BEYUHE) (BT8R
2025 NTT Arts NOVA—Very Theatre 8 Degrees of
Freedom
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2025 NTT BREA—EIREEEIS 30 558k (8 (R ME2)
2025 NTT Fall for Great Soul — Legend Lin Dance Theatre 7he Eternal Tides

EFERIEIT
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9/15

NTT+ BB b EE (E1SHE Chill B448)) HERT | BTEAMBRIFIEZ (1920-1940 &)
NTT Salon Chill Musicals

9/22

NTT+ FEIRE D BE 258 Chil ZF448)) LB BEEZES EALR M T (1940-1960 F1X)
NTT Salon CAill Musicals

9/29

NTT+ BB D BE (B 5E Chil S4R8) JemA | BE BRI EREM (1950-1970 F1K)
NTT Salon Chill Musicals

10/13

NTT+ TBIBe b e BN Chill F&5) REERIE | FEESEAIRXTAEDE (1970-1990 F1X)
NTT Salon CAill Musicals

10/20

NTT+ FREIBEDEE (E1SHE Chill B44R) BRI | EfRESfT8 LREESFES (1960-2000
1)
NTT Salon CA/ll Musicals

10/27

NTT+ BB b e (B 05E Chil F&8) KRER it F&B81ZT/ESR (2000-2020 F1X)
NTT Salon Chill Musicals

11/15-11/16

2025 NTT BREA—BEREZREIE (FE)
2025 NTT Fall for Great Souls—Jin Kwei Lo Puppetry Company Blood Brothers

LABX Bl :RIE—RRE B RBITRS (B% MIEX)
LAB XlInternational Symposium themed “Exploring the Boundless Art Scene”
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= & 11112 EZERTAP Project 2024— (K2 5)
=gk T.A.P. Project 2024—Le Sacre du Mystére
o B

=

D

=S

<

4N Y7 #hiEE TA.P. Project 2024— (£)igi>18)
r:D- o 1/1-1/12 T.A.P. Project 2024—Le Sacre du Mystére
o 5l

3 Br

- A 3/28-5/11 FeZ 8% TA.P. Project 2025— (EEERFL)
O [ T.A.P. Project 2025—Modern Times

< JZicy

0}

=

=H 5/30-6/1, 2025 NTT Arts NOVA—AIREIE X PHI TYE= X BRAFaHISIIE (2 R9)
4 1th 6/5-6/8 2025 NTT Arts NOVA—Riverbed Theatre > PHI Studio X Onassis Culture Blur
]
g 2025 EHM. FUN BRE—NTT+ SREIAAIBEE T2 (PLANET | —ESERGEEL) &
o 823824 EAE
8 2025 NTT Summer Fun Time—NTT+ Musical Playwright Incubation Project PLANET:
n A Boy-Band Theory
9/13,9/20 2025 NTT BIPc/@R (MNSREESH > BIE—EEBI 2.0) (BREXREMNHL RRELE
oy /EEXILE

Love Song! Love Song! One More Time!

2025 C-LAB BZEME —NTT X C-LAB (f7Efth7s) —HZIE « FF3h ~ sFIKE

11/27-11/30 5055 ¢ ab DIVERSONICS—Ais Elsewhere

2025 C-LAB B Z &I —NTT X C-LAB (Ge3RER) —BR#&A

11/21-11/30 5025 C-Lab DIVERSONICS—C/eo

[ o M e 5 Panel Discussion)

S P
ABIZAMBURAE

; . L
Narrative Innovation: . m#f- F:ltl._ | FI Wen-ye iy LHERGS
T : . 5 Jéetmy Pou X . = e A T
The Evolution of Audience Roles =207 Bt i e pisary v

from Individual to Collective
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Annual Statistics

!‘ ERGHELIZER AR

Indoor Ticketed Performance

ES W SMEEE
Q Performances by Presenter

597 3% Performances
243’934 A2 Attendance

X AERE BESIFRAERIGTER R IMUER | H
5T 1148 230 35> DRIAES Wi 4 18 83 15 SME

7 1§ 147 35 © Excluding exhibitions but including
atypical venues and out-of-town performances,
atotal of 11 programs and 230 performances
were presented, comprising 4 organizing and co-
organizing programs with 83 performances, and
7 programs presented through hiring with 147
performances.

299

1 Programs

> z’l EHEERRRIEE

71 Spreading Enjoyment of the Arts

W SHMER

Performances by Presenter Organizing and Co-organizing

40 & Programs
253 3% Performances

W 45MAETE Performances by Hiring

259 & Programs
344 3% Performances
2R Total
299 & Programs
597 3% Performances

| BRFTEZMPL FERS

13 1,599 AR Attendance

48w FESGMETR (B ERR)
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.‘!. Performances by Presenter Organizing and Co-organizing

x B IF B BY B35 2o B R Mt B H - 5t 4 48 83 35 < Performances in domestic atypical venues and at out-of-

town locations totaled 4 programs and 83 performances.

MEA Domestic
1 Programs 27 1 Programs

79 3% Performances

BFHRBREBITEL

g’ Performances by Category

MEiE Drama

130 1% Performances
597 W #£% Dance

1% Performances 39 3% Performances

4% Music

255 1% Performances

[T] =mesAn

Number of Physical Members

M EFE International
13 ¥& Programs

174 1% Performances

kel Traditional Drama
22 3% Performances

M E1th Others

15 1 3% Performances

#215R Total

597 3% Performances

22,871/( People
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Sponsorships and Partnerships

BEhEEfI
Sponsor
PENEEESHEESE EREEEERITRMAARAE

Live Forever Foundation

HEEAGREXHESS
TSMC Education & Culture Foundation

MEZEIAERESRRESY
CHEN-YUNG Foundation

NS

ERERSERNKERAR
VOLVO

BEENEEERRAOBRAR
Novo Nordisk Pharma (Taiwan) Ltd.

IEFE
Vacheron Constantin

AmEL

Mercedes-Benz

BERERRAT
CHANEL INC.

MRFIETE RHRE
Open Door Project

Far Eastern International Bank Co., Ltd.

SEERERMNBIRAR
Tai Fong Nong Jing Corporation

SEMER B RAT
FENG HSIN STEEL CO., LTD.

SRR BIRAR)
CD STARCO., LTD.

ENEERMDERRE
EARTH POWER Construction CO., LTD.

ABRERHERLAE
YUN JIANG Construction

BEIEIERBARAT
TAIWAN SAKURA CORPORATION

BENERKRNDERAR
Prosco Construction Co.Ltd.

REKERBARAT]
HWAN TAI CEMENT PRODUCTS CO., LTD.

MEZEAFELXBESE
E.SUN Foundation

MEEAPEREXHESE
CHINA DEVELOPMENT FOUNDATION

NIRXIEBEESE

Lionvalley Cultural and Educational Foundation

| BRFTEZMPL FERS

REZERERDERAE
EverFine Industrial Co., Ltd.

ERFHREENEESS
PSA VVG Foundation for Culture and Arts

X354 B A1
Acknowledgement
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RRHELRIS
New National Theatre, Tokyo

BEZHEGE
Korea Musical Theatre Association

GIERBH

Partnerships

ERESHE
Bureau Francais de Taipei

SEEEAIEERS
Taiwan Contemporary Culture Lab (C-LAB)

Bk

Hung’s Mansion

REERABE (§9)
Evergreen Laurel Hotel (Taichung)

EAEEEER
Talmud Hotel Group

Ot EEERRAS
NEW CENTURY WINE

SEERBERNBRAE
Taiwan Tobacco & Liquor Corporation

SEAFRNABRAE
Red Bull

REFEEBARAT
LUSH

=]
WHOO

EFHmE
STARLUX Airlines

RARGHE NTT 2R g

Special Thanks to the NTT-CLUB
Toimte b5)1:223

Jui-Pai Yu Ya-Fen Ma

T RRE

Stanley Chiang Chang-Kuan Chang
fIRElE SRR

Li-Mei Ho Chien-kuo Chang
FRE SR 32 A

Yu-Chu Lee Chia-Yuan Chang
T SR S

Wei-Jen Li Feng-Lien Chang
PR BRX &

Kuo-Ming Sun Wen-Chang Chen

3 EEM

Wen-Hsu Wen Kuo-Chou Tsai
=AM AP

Ming-He Huang Ying-Ming Cheng
LRI RIS
Chao-Hung Yang Hsin-Hsiung Lai
Bt BXE
Kuang-Liang Liao Wen-Kuei Lo

Tzu-Chen Liao

2ER
Cheng-Chung Liu
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S THREEXNEES LF  MRNHEE RS/ VEESR > IEEBA+FNRA - HEERS/ MENHTA > FI8
RS TEARRE 450 A > EBEFRABAEMN - ERFJAFTBLFHRENER - R TTMHE  HEESHENE
BELMIMAER - tEBERAIMNSBEE - MEHES BEBENTRTH > AATREM P OREFEEMERREMHR
THTBY R ©

wEEEE MEZ VM RANRE BRI RS - JLERRERERSEMERNET - RFIEFERREE  +5K
EEORIREEIR 4,000 REEAASH > HENT 15 BREER 0 RREB 10 BAREE - SENA » &FINE 16
EBIES - BREL T ERMIME (RERM) > ENEREEE - BR45/)FIUEY > REHTSEEMMNEARSER > A
MB/NIBREATENES » RRTHRERAFRMIE LIBNRR - BRERENERREMEA L ENRREERE
:E o

BREERE VR EEE) SEEZHN 6 FAER/NRA 1 EHEME - B L VREE > BBENERFITIERE
FESEHERZERZNER - RAIARKENEF  HREANAIEE —EMIEERTBEMEN - 2Tk
BZAo

MEEBREMAAAREENEE > HFEZZMABRILGER - (SREERS | BRPUHENRE) 518 &
EIEMARSE B4 BEAT > THERNZEFIMRNKBEIZLEMAREE > BEZEEANEEREARR
12 BREEAEFEMN ; 2NERREERREELFS U 2MPEN > HEREAE) T8 > FRXHE -
ERARHHBEMROTGEE -

IS > FFIAIZR T XCRREFEN TEEEELIME) F5 > EEAZEEBERE TLHREHn - RRHEAZHEL
&1i7 > BEBEBRMIENIZLERE > HFIFEAEREI Tt LR BATARAEE A o

BRERENER T > REFEMBTELE > BERRBRREMZENEN > S—THMERAZ > L ERAERE
WA BHEERYELE - SEFENE > BRETM T EE DKERSE » REEARGATIRR - BEIZAHIA
BEFHELEY lEchoCycle BBHE | KB > MEBRVBERWHEMREZ IR » REKTHEN 5K -

SR EE IR - EWHMNE

BAFRZEmERT NEd WAt —FREBERNBEEHER > EERREFEENER
BE > ERRRFTEEHRIIRENE

FEBVRERBHRE  EREIMNFEEERBRETTRENHEINEHCHE
W EER AR B EE S PR o

_%_

EffN4E > HEBHUER - BEMEERRBELIN RASLEMIRS - KSBRELIEE BEEEERESR -
BN SHEHE  BEEE > IR - EENER THHNEMEEEREEE - BE -
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From the General and Artistic Director

Keeping Memories Alive and Bridging Without
Limits

This year marks Weiwuying’s seventh year of official operation. However, our journey spans over a decade, tracing
back to the Operation and Promotion Group. Growing from a small group of dozens to a dedicated force of nearly
450 staff and volunteers, we have worked alongside the public to shape Weiwuying through the power of art.
Beyond our curated programs, outreach initiatives, and markets, external rentals account for 70% of our calendar,
ensuring the center remains a vibrant hub every week. Furthermore, our active engagement in promoting the city
has offered fresh perspectives on dissolving the boundaries between performing arts venues and everyday life.

The international opera co-productions, initiated during the early days of the Operation and Promotion Group,
epitomize Weiwuying’s role in driving artistic development. Over the past decade, we have collaborated with
various theaters to engage more than 4,000 artistic and technical professionals, staging 16 opera productions
that have reached a combined audience of over 100,000. In September, we challenged ourselves with presenting
Taiwan’s first-ever performance of Wagner’s Lohengrin. While this 4.5-hour production was a significant test
for both the market and our brand, the Saturday show nearly sold out—a resounding success that stands as a
testament to Weiwuying’s long-term commitment to nurturing the opera scene. More importantly, it highlights
the passion and openness of southern Taiwan’s audiences in embracing art as an integral part of their lives.

This year, the Virtual Tour of Weiwuying Pipe Organ expanded its reach to six elementary and junior high schools
and a community organization in Penghu. With VR headsets, participating students could immerse themselves in
the majestic presence of the pipe organ without having to fly to Kaohsiung. Aided by technology, we expanded
possibilities—neither distance nor the sea kept us from bringing art to them.

Beyond integrating art into daily life, we are committed to deepening its roots within society. 7he Ballet Concert
- Into the Fantasy of Nutcracker program gathered local choreographers, musicians, and dancers in collaboration
with National Award for Arts winner Ching-Ju Lin and the Taipei National University of the Arts. Through Taiwan’s
first-ever school-based curriculum on ballet costume design, we are ensuring that these specialized crafts are
passed down to the younger generation. Furthermore, the International Forum and Workshop on Creative
Engagement, themed “Arts Impact: Social Prescribing,” moved beyond traditional education to explore the vital
role of teaching artists in social practice and community well-being.

In addition, we undertook the Ministry of Culture’s “Mapping Taiwan Dance Memories” project to document the
evolution of dance in Taiwan. While performance is an ephemeral art, we aim to clarify the artistic trajectory of
this land through systematic archiving and preservation.

First a military base and then a metropolitan park, the grounds of Weiwuying now house a national performing

arts center, and each step forward has been challenging. We honor this precious land by adopting more
sustainable and eco-friendly practices. In the fourth quarter of this year, Weiwuying published its inaugural
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The Ballet Concert - /nto the Fantasy of Nutcracker Il

Sustainability Report, inviting public review of our environmental and social performance. Also, in collaboration
with National Cheng Kung University, our EchoCycle stationary bike installation allowed people to generate light
and sound while encouraging low-carbon transportation.

Weiwuying strives to be a vital connector—not only bringing the world’s brilliance to Taiwan but also ensuring
that the vibrant energy of southern Taiwan resonates globally. As students in Penghu explore Weiwuying
through VR, as young dancers from across the nation gather here to define their own ballet, and as international
productions find a passionate home in our audiences, the boundaries of physical space gradually dissolve
through these profound connections.

The essence of art lies in transcending boundaries—moving from indoors to the open air, from the main island
to outlying shores, from Kaohsiung to the rest of Taiwan, and to the world. Starting from our roots in Kaohsiung,
we connect the nation and embrace the world, ensuring that the artistic energy of this land resonates further and
wider than ever before.

CHIEN Wen-pin

General and Artistic Director,
National Kaohsiung Center for the Arts (Weiwuying)
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R E R REAM RIS A E E Px
Organization and Management Team of
the National Kaohsiung Center for the Arts (Weiwuying)

FREERZMXECPOREEMBE—A > AERTEREMPLEEREFEFTTRERARZ REFGEE
HRGRERRENES » WIMRTISE - 2MEENRE > REELSREEASHE - FERERTRAERER
- FIBAEER - EHFRTHEEE » URHMEBHEREEFEE -

The National Kaohsiung Center for the Arts (Weiwuying) has one General and Artistic Director, who is nominated
by the Chairman of the Board of the National Performing Arts Center and approved by the board of directors. The
General and Artistic Director is supervised by the board of directors of the National Performing Arts Center. He/
she is responsible for the overall management of the Weiwuying and serves as its representative to the outside
world. Specifically, the General and Artistic Director is in charge of approving the Weiwuying’s annual plan,
formulating the annual budget and submitting final accounting reports, hiring and dismissing staff members, and
implementing and overseeing the Weiwuying’s work.
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Music Program
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Theater and Opera
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Technical Management
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Production Technical
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Facility Management
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Building Services Electrical and
Mechanical Services

Human Resources and Administration
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General Affairs
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Finance Office
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IT Office

Front House
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Business Development
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Venue Hire Business Services
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Marketing and Communications
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Customer Services
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Member Services
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Research and Development
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Dance and Circus
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Artistic Services
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Audio & Video
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Lighting
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Management
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Venue Safety Services
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Legal Affairs &
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ARET&ER 4— (BUVE & fXXH & HIME BEHRETLE) Masters Play IV - Beyond
the Music Boundary @WEIWUYING
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Annual Report

Seven Years of Growth,

Growing Better Together with the City

Weiwuying has held to a path of development and
growth since its establishment in 2018, during which
time we have not only fulfilled obligations as a venue
for arts and cultural performances but also continued
to go deeper into the aspects of artistic innovation,
social participation, and international connections. In
2025, the year marking the seventh year of operations.
Seven is widely regarded as a lucky number in the
West. Yet the achievements we have made over the
years are by no means the result of luck. We worked
to bring the performing arts to more people while
actively exploring innovative approaches to interacting
with the community, cross-disciplinary collaboration,
and sustainable development; responding with
resolve when faced with all kinds of challenges;
and even gaining power to forge ahead from such
obstacles. Weiwuying has always embraced local and
foreign performers of diverse background and will
continue to do so. Our artistic creation, talent training,
and interaction with society have thrived through
cross-disciplinary cooperation and engagement with a
variety of stakeholders. These seven years have made
Weiwuying not just a stage with seating but a cultural
platform that is continually growing and breathing in
unison with its home of Kaohsiung.

We look forward to even more stories unfolding here
and hope that every encounter nurtures a richer
version of who we are.

Creating a Stage of
Diversity in Southern Taiwan

In 2025, we continued to deepen the promotion of our

signature programs while presenting audiences with
variety through phenomenal programs in the genres of
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classical music, dance, opera, opera in concert, cross-
disciplinary performance, and international exchange.
Such programs exhibit diversity itself and our tireless
pursuit of it.

The 24 Hours series, a highly creative 24-hour
marathon, was held for the fourth time this year.
German composers (Schubert, Mozart, and Beethoven)
dominated for the first three years, but we turned
our focus to the Russian all-rounder, Tchaikovsky,
Tchaikovsky this year. Programs of varying formats
allowed listeners to experience the allure of classical
music alongside contemporary interpretation. The
preceding night, we paid homage to both Tchaikovsky
and the great novelist Alexander Pushkin with £ugene
Onegin - Opera in Concert. Adapted from the “Russian
father of literature” Pushkin’s novel in verse £ugene
Onegin, Tchaikovsky’s opera of the same title cherry
picks the parts of the highest tension in the plot to
produce what he called an opera of “lyrical senses.” In
just three acts, it portrays the love and regret between
the unruly youth Onegin and Tatyana, an echo of
Tchaikovsky’s ill-fated marriage that he had forced
himself into, serving as a musical warning to those of
later times.

This year is a milestone for Weiwuying, as it
has reached its tenth year of opera production.
Beginning with the American and European debuts
of Turandot and Paradise Interrupted, co-produced
with overseas partners in 2015, we have put on a
total of 15 productions with foreign theaters that
involved more than 4,000 performers and backstage
workers and reached a total audience exceeding
100,000. This year, our 16th opera production was
Taiwan’s debut of Wagner’s unabridged Lohengrin,

ERRMIME (BBEM) (B MUIEK)
R. Wagner Lohengrin

a 2014 production by the Deutsche Oper am Rhein.
Director Sabine Hartmannshenn offered a fresh
contemporary interpretation of the work by replacing
the original medieval fantasy setting with that of
a modern financial institution. With its 4.5-hour
duration, the production presents quite a challenge
to performers and viewers alike. Nonetheless, our
Saturday performance achieved 99.02% occupancy,
demonstrating that opera enthusiasts in southern
Taiwan not only embrace the challenge but have also
cultivated strong passion and high expectations for
the art form.

BHHRERREMEHD
National Kaohsiung Center for the Arts (Weiwuying)

All of our operas are accompanied by master lectures,
creative workshops, and pre-performance talks,
providing audiences with a deeper understanding
of the artistic vision and creative effort behind each
production. This year, we set up a “time tunnel”
exhibition outside the venue to highlight the
development of opera at Weiwuying over the past
decade. Since our first opera, we have made great
progress in terms of production scale and impact on
the wider industry while expanding local outreach,
making opera—a seemingly lofty, unapproachable
form of art—part of many more people’s lives.
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The third edition of Jazz at Weiwuying opened this
autumn, once again infusing the southern city with
the free-spirited energy of jazz. Three ensembles
with distinctive styles took the stage in performances
themed around fusion. Jazz legend Joe Lovano
returned with his quartet for the first time in 13 years,
presenting his inventive energy and continual musical
exploration. Estelle Perrault, accompanied by her
quintet, showcased a singular jazz vocabulary shaped
by her life experiences and multicultural background.
Rising star Yen-Ting Lo and her sextet blended jazz and
classical music in guiding audiences into a dynamic
and richly layered soundscape inspired by nature.
And during the post-performance Open Jam sessions,
which are always a hit, musicians improvised with
each other to produce music of genuine, unrestrained
quality.

Cross-disciplinary performances were quite the
highlight as well. The UK troupe Wise Children’s
reinterpretation of the classic Wuthering Heights
brought together music, dance, and drama. The English
National Ballet and Akram Khan collaborated to put
on a contemporary version of Giselle, reshaping the
classic through a unique vocabulary of movement
accompanied by visual tension and sentimental
depth. Belgian company Astragales’ Aiss & Cry was a
poetic stage narrative involving dancing hands, object
theater, and projected imagery.

Weiwuying also put on its biennial Circus Platform this
year, continuing our role as a major base of strategic
energy and international connections for propelling
contemporary circus art. With a theme of “Inverting
the Ordinary, All Things in Flow,” there were ticketed
shows, outdoor performances, creative exchanges,
and educational engagement. Through this gathering
of highly skilled local and overseas performers, different
formats of programs and workshops presented the
richness of contemporary circus art in terms of
acrobatics, the use of space, and cross-disciplinary
creativity. The outdoor shows made circus art more
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approachable to people who normally do not go to
performance venues. Moreover, the international
professional exchanges and creative support
mechanism reinforced the connections between
Taiwanese performers and the global network,
furthering the industrial momentum. The diversity
of programs highlighted how Weiwuying is playing a
major role in propelling southern Taiwan’s cultural
growth while linking the art platforms of Taiwan and
the world via international collaboration, innovative
performance modes, and cultural promotion.

Bringing Art to Every Corner of the City

Cultural accessibility for different social groups is not
just an abstract concept but a continual part of our
operations. In our devotion to artistic innovation, as a
performing arts venue, we work toward equal access
to culture and sustainable development. In 2025, we
actively collaborated with local communities, schools,
and organizations in holding a series of engagement
events, creating opportunities for cultural participation
by different groups to continually nourish budding
cultural seeds. Our targets include families, schools,
those with special needs, and the public at large, for
whom we hold all kinds of art/culture experiences,
workshops, lectures, and special exhibitions to
cultivate widespread identification with an interest
in art and culture. In addition, we offer classes to
art professionals and hold workshops by renowned
masters of their craft to help professionals boost their
skills and have more opportunities to learn.

To make art something everyone can enjoy, Weiwuying
offers an innovative accessible pre-talk service to
people with special needs so that they may freely
explore the venue while listening to pre-talks before
programs begin. As of December this year, we have
provided 88 sessions of such service. It has resolved
the inconvenience experienced by people with special
needs as a result of crowding or reduced mobility at
venues and has significantly enhanced their senses of

participation and security, making clear Weiwuying’s

commitment to being accessible. We also continued
our cooperation with the game platform PaGamO to
create digital interactive experiences related to the
performing arts. Through a series of learning tasks
and progressing through the game by answering
questions, users can become familiar with Weiwuying’s
architecture, performance halls, and knowledge and
stories about the performing arts, helping to bring the
public closer to the arts from several angles.

International Connections and Art Exchanges

While driving local artistic development, we are actively
broadening our global perspective by collaborating
and engaging in exchange with major art organizations
from around the world. This year, we participated in
several international art exchange events. The annual
conferences held by the Association of Performing
Arts Professionals and the International Society for
the Performing Arts each January in New York are
major global events. This year, the Ministry of Culture
provided support for reputed Taiwanese groups to
attend the events and set up a pavilion at Japan’s
EXPO COMMONS, through which Weiwuying expanded
its global visibility, engaged in exchanges, and
explored future collaborative opportunities with arts
venues, performance groups, agencies, and curators
from other countries. We also sent a delegation to the

BHHRERREMEHD
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FREZEETETTEBNERYE (E%  Rafael WU)
Weiwuying Sunset Market Strip- Lulu’s Christmas Wonderland

dFERIA Performing Arts Fair and its subsidiary event,
the Atelier, at the Victoria Eugenia Theatre, building
stronger international connections and boosting the
visibility of Taiwan’s performing arts on the world
stage.

Looking Ahead to Further Progress

Looking back at the past seven years, Weiwuying
has made significant headway in the aspects of
artistic innovation, social responsibility, international
exchanges, and local connections—but this is only
the beginning. We will keep holding to the concepts
of art without borders and innovation without limits
in propelling diversified development and cultural
exchanges while exploring new performance modes
and technological applications so that even more
people may experience the infinite allure of art. Also,
we will continue to strengthen collaborations with
both local and international groups, enhancing talent
cultivation and cross-disciplinary initiatives, and
advance our commitment to sustainable practices. It is
clear that Weiwuying is evolving into a major platform
of global cultural exchange and artistic innovation,
offering exceptional art experiences to growing
audiences and an increasing number of artists.
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Annual Focus

Seven Years of Cultivation
—What Have We Nurtured

Seven years ago, Weiwuying was officially inaugurated
in southern Taiwan. Against the backdrop of imbalanced
allocation of cultural resources for years and a weak
ecology for performing arts in southern Taiwan,
Weiwuying undertook the mission of bringing art
into people’s lives and into every corner of the
region. Since its establishment, its core directions
of development have been equal access to art and
culture, linking with the world, connecting locally,
and furthering education. From the very first day,
we were clear that Weiwuying was not to reproduce
some existing model of operation, but to blaze its
own path within the soil of southern Taiwan. Guided
by the abovementioned core directions, each step
has been taken in close alignment with the tempo,
needs, and imaginative vision of southern Taiwan.
As our audiences have grown, social participation
has expanded, and our range of engagement with
rural areas and schools has broadened over the past
seven years. Southern Taiwan has come to replace its
old label of being “on the cultural outskirts” with a
cultural landscape representing the local community.

Seven Years in the Making: Learning and
Engagement—Cultural Island Hopping with
the Wings of Technology

Education and engagement at Weiwuying are not
merely guiding principles, but areas of tangible
action. With our art and culture experiences, events at
schools, and mobile education programs, the annual
number of participants in art and culture engagement
events has surpassed one million, indicating that arts

| BRFTEZMPL FERS

learning has expanded from a limited audience to
broad public participation.

The most iconic learning and engagement initiative
this year was the Virtual Tour of Weiwuying Pipe Organ.
In the past, students in Taiwan rarely had the chance
to see an organ up close. In response, we have made it
more accessible in recent years through such formats
as educational performances, lectures, and guided
tours, enabling an increasing number of schools to
visit the venue. The number of participating schools
has grown exponentially, and the number of students
visiting Weiwuying for the first time has continued to
rise.

This year, we brought our virtual tour of the organ off
mainland Taiwan to Penghu, initiating a new chapter
of engagement: “island hopping.” The 360-degree 3D
scanning technology, headsets, and audio explanation
gave students in rural areas an in-depth look at the
organ’s grandeur through immersive imagery, an
interactive mechanism, and integrated virtual-physical
instruction, as if they were standing right in front of the
thousands of pipes and experiencing the instrument’s
visual and auditory allure in person.

This is more than integration of technology into
education, but rather a concrete step toward providing
equal access to art and culture. With technology,
culture does not need to wait to be shipped to places
where people want to learn; it can now be flown there.
In this way, innovative technology is giving people in
every locale the same cultural nourishment as those in
the city.

(2025 R EERE %E] BEFIE (AXIFER) B HRER)
[ 2025 Weiwuying International Music Festival 1 Moonlight on the Eiffel Tower

Ten Years of Rooting Opera into Southern
Taiwan

This is Weiwuying’s tenth year of promoting opera,
and since the first year, we have kept in mind the goal
of cultural education, including such aspects as the
production process sharing, pre-talks, and insight into
what goes on behind the scenes. Through domestic
and foreign productions, we have worked to make
opera more accessible so that the people of southern
Taiwan can understand, approach, and look forward to
it. With constant annual growth in both first-time and
repeat guests, opera’s roots here are growing steadily.

Among all this effort, the most iconic milestone
reached was this year’s Lohengrin, Taiwan’s first
unabridged production of a Wagner opera. His works

BHHRERREMEHD
National Kaohsiung Center for the Arts (Weiwuying)

have a reputation for being massive, technically
complex, and exhibiting a high degree of structural
unity, so that putting on an unabridged version is a
challenge for any venue. It was thus a major testament
to the cultural force of southern Taiwan, and its
success made apparent not only the highly developed
state of Weiwuying’s production capacity but the
depth and passion of appreciation for opera among
the locals. Over the years, as this “southern opera
brand” has formed, while the productions are indeed
a series of programs, even more so, they symbolize
cultural identity. Through a decade of cultivation,
southern Taiwanese audiences have come to realize
that operas are no longer just an international
exclusive. Instead, it has taken root here and become
an essential part of the city’s cultural vocabulary. Such
cultural depth is a natural result of ten years of tireless
work.
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Dance and the Somatic Landscape of
Southern Taiwan

Weiwuying has also long invested in the development
of dance and ballet, bringing them to places outside
of Weiwuying—various corners of the city and directly
into people’s lives—in a variety of forms.

The Taiwan Dance Platform continues to be a hub for
professional dancers, where performers from southern
Taiwan engage with those from elsewhere in Taiwan
and abroad. Weiwuying 365" Dance brings the art of
movement into communities, serving as a frontline
bridge connecting people to dance. The Summer
Dance Camp offers intensive courses for dancers of
varying levels while driving growth in skills and the
capacity for creation in the new generation. Bolero in
Kaohsiung (2022-2024) has taken dance beyond the
theater walls, interacting with the public and putting
on performances in various parts of the city so as to
reach the greatest number of people in the most direct
way.

In addition, The Ballet Concert: Into the Fantasy of
Nutcracker /l] concludes the three-year trilogy at
the Playhouse. This year, the production integrated
the Weiwuying Theater Arts and Education Project,
inviting students from two local elementary schools to
perform in the choir. This collaboration not only added
artistic depth to the program but also broadened its
communal reach.

A Tree of Art Whose Roots Extend After
Being Planted

Seven years ago, Weiwuying was planted into the
soil of southern Taiwan. The challenge was not about
getting stellar programs but about something more
fundamental yet also more critical: how to work with
the community to re-establish the tempo of art and
culture and how they breathe.

| ARFREM DL FERS

Southern Taiwan had long been without a resource-
filled art and culture venue for so long a time that
people’s habits of viewing performances, school
resources, and the demand for art in the community
required time to develop. Our most fundamental task
at that time was summed up in this statement: Take
our roots first and then extend them.

The gradual changes observed over the years
demonstrate that a tree of art and culture has truly
taken root and flourished at Weiwuying. By our fifth
anniversary in 2023, the venue had welcomed over
ten million visitors. This number represents more
than a simple measure of attendance; it reflects
countless experiences—children attending their first
performance, families enjoying a stroll through the
grounds, and individuals choosing to experience an
evening concert after a full day of work.

Growth has not only come in the aspect of audience
numbers. Artists and theater technicians have started
growing roots down in southern Taiwan as well,
driving new growth in what was once a relatively
sparse art ecology. Here, equal access to the arts does
not simply refer to bringing programs in from outside;
it also involves nurturing the growth of local art.

Seven years since Weiwuying’s official opening,
this tree has clearly put out many new branches:
people have become more likely to visit the venue,
participation by schools has significantly expanded,
and the gap between art and the community has
been significantly reduced. We did not accomplish
this on our own; it is the result of a collaborative effort
between Weiwuying and the people of Taiwan. Over
seven years, an audience base, habits, a community,
and cultural confidence have been nourished. We
look forward to continuing this partnership to keep
expanding our roots and growing taller.

BHHRERREMEHD
National Kaohsiung Center for the Arts (Weiwuying)

EFEREE (T)IEY (@F KITO)
Chun-Mei Taiwanese Opera Troupe Beyond the River of Oblivion
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Program & Activity Overview

ARITHER 4— (BUNE & XMW & il BRFER ST HE)
Masters Play IV - Beyond the Music Boundary @WEIWUYING

HEFEREEEE X FRIIERE - 5T (E&ER)
English National Ballet: Akram Khan’s Giselle

ERANIRE (78 BAEMD
R. WAGNER Lohengrin

HEME
Behind the Scenes

(FRERLE] & BRANESR (@)
[ Jazz at Weiwuying ] Joe Lovano Quartet featuring Leo GENOVESE, John
MENEGON and Lamy ISTREFI Joyous Encounter

BEERAE CSINED
Chun-Mei Taiwanese Opera Troupe Beyond the River of Oblivion

BmIRREAS ()
Legend Lin Dance Theatre 7#e Eternal Tides Résurgences oniriques

[Open House] #filniz5EE (K - H M) F—Epeh—RE 10 L4
[ Open House] Bulareyaung Dance Company tiaen tiamen— Get Ready for the Party

o
n 2/15-2/16
3 Bl /152
S =
I
o 5/16-5/18
c
(7]
(0]
9/4-9/7
9/6
9/13
9/20-9/21
9/27-9/28
10/10
10/10

[Open House] (ZREAE) AIRFBHFFRIAR
[ OpenHouse] T7heApocalypse of Fudingjin: Movie Screening

10/11-10/12

mhnE R (3 - 1) 536k
Bulareyaung Dance Company tiaen tiamen Episode 1

10/25-10/26

BRERXFE X THEIE (BES | R EEIAM)
Ming Hua Yuan Tian Zi Art & Culture Group X Shakespeare’s Wild Sisters Group
The Unnamed Island: The Hagseed & the Wizard

11/15-11/16

2025 EFiEE (A ENE )
2025 Cloud Gate Dance Theatre of TaiwanALL FARS

12/20-12/21

BAERSF AR (BLIRUARAZES —LRANELIFREH?!)
Ming Hwa Yuan Arts & Cultural Group Clan Of Crooks!? Reincarnation Into Another World

112 | ERFBEMPL FERS

HREREKZASER

National Kaohsiung Center for the Arts (Weiwuying)

EIREERS O8) (B% MER)

Legend Lin Dance Theatre The Eternal Tides Résurgences oniriques

11eH HM2ou0) |
St mt

BAE (GBER) ThESHS

1/1 Lo TaYou Port City New Year’s Concert
2/12,3/19,
4/23,5/14,
6/18,7/23, 2025 [REEREE%
8/27,9/24, Explore the Pipe Organ
10/22,

11/19,12/24

RAIKHE (LE - RES) RAIZTHE

2/21 TCHAIKOVSKY'’s Eugene Onegin - Opera in Concert
CREK 24 SRATRHTED
2222123 o4 tours TCHAIKOVSKY
31 BHT LM EXSEER

The Tenor - Jonas KAUFMANN in Recital
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BN - TRBELERE By RER)
Ludovico EINAUDI sound check before the concert

BHHRERREMEHD
National Kaohsiung Center for the Arts (Weiwuying)

(2025 BHERRELE] RCORNREZBERE (F5 /)

3/17-3/18,
4/21-4/22, 2025 [BHEEES]
5/26-5/27, Learning Arts Together
11/3-11/4
4/5 BEMN U RBTHE
Ludovico EINAUDI
(2025 BHHEREE S HET) FRELE (BEKE)
4/11 [ 2025 Weiwuying International Music Festival ] Opening Concert: Love Stories
and Fairy Tales
(2025 HHEFHFELE] REFSZTEET - BT SHER (EBBRIIFER)
4/12 [ 2025 Weiwuying International Music Festival ] Countertenor Kangmin Justin

KIM and Alphonse CEMIN in Recital From Baroque to Cabaret

| ARFREM DL FERS

4/13 [ 2025 Weiwuying International Music Festival] Inmo YANG Violin Recital -
Sensations of Sound
4/19 (2025 HHERR S 44E] FAENEZTH
[ 2025 Weiwuying International Music Festivall Dezsé RANKI: Piano Cosmos
(2025 BHHEERS4EH)] PARS LS (HEREH)
4/20 [ 2025 Weiwuying International Music Festival ] Closing Concert: 7he Four
Temperaments
7/18 RE® &5 - FIHHE & EESHEREZ LR
Kent NAGANO & Jan LISIECKI & Philharmonisches Staatsorchester Hamburg
7/27 (52 - 48/ 2025 NSYO EIREERELE KRBT HE
Dreams Unleashed—National Symphony Youth Orchestra 2025 Concert
8/5 BIAMSAERE 2025 AHEFTROIBELR
Taipei Music Academy & Festival—2025 TMAF Orchestra Concert
2025 TC BT —TC EREERKOE CREFHH R
8/29 2025 Taiwan Connection Festival—TC Chamber Orchestra Concert
From the New World
9/7 2025 BiF &TC BIFRERLERT (KB - Fh B E)
TC International Chamber Music Series—Autumnal BRAHMS
(FHEERSTLEN] X & ER - BHH & SHHREBLE (KX1EHEK)
10/3 [ Weiwuying Organ Festival] CHIEN Wen-pin & Wayne MARSHALL & Kaohsiung
Symphony Orchestra Virtuoso Portraits
10/4 (FREEASSHE] 28 SHAEASERS (SR2H)
[ Weiwuying Organ Festival] Wayne MARSHALL Organ Recital—Song to the Moon
10/5 2025 EEERARZEMEA —KIRZENZEFH 2.0
Taiwan International Cello Festival 2025—Cello in the Multiverse Opus 2
10/10 [Open House] #{ELE (BREERZ—HENPE)
[Open House] Sean JACKSON lVoyage with the Organ
16 ERRXSHHDEREREHNE
Semyon BYCHKOV & CHO Seong-jin & Czech Philharmonic
11/8 (FERNE) WHEH - BESHKETLE
Natalie DESSAY Farewell Recital Oiseaux de passage
12/7 (EERWBZE) BKEHTE+BFLCSTHES
Nurtured among Mountains and Sea—Memorial Concert of MA Shui-long
12/14 NSO BHIK B KAVAKOS (IBIE - &)

Hans GRAF, Leonidas KAVAKOS & NSO
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HE Wise Children B (MarzLF)
Wise Children Wuthering Heights

MARE TFHAAZED
Shimmering Production - /s/ands by WANG Yeu-kwn

EMREAE BRSPS ARES R (OHHESHE)
Activa Productions Beautiful Life - The Authorized Mandarin Version

=I5 3/7-3/9

< Bl

S5

§ 3/22-3/23
4)26-4/27
5/13-5/14,
10/7-10/8,

10/21-10/21

2025 [FHEZRS)
Learning Arts Together

5/24-5/25

EEBREE ($RK)

Taiwan Bangzi Opera Company - Revenger

5/24,10/18

Behind the Scenes

6/7-6/8

— BB (KBRS
Yi-Shin Taiwanese Opera Troupe - A Maze of Mirth and Mirage

7/11-7/13

(TEERERE4E] WK 5E (PIRIE)
[ Weiwuying Children’s Festival ] Patch Theatre ZOOOM

7/26-7/27

(TEBRBNELLE) EEBRESE (BHELORM)
[ Weiwuying Children’s Festival] Lulu’s Adventure Saving the Magical Spaceship

8/8-8/10

s RBREE (BRMEPHFOER)
Jasmin Vardimon Company AL/CE

10/10

[Open House)] &1tehEME (FHE thimit)
[OpenHouse] Taipei Quyi Tuan Wild Crosstalk

10/18-10/19

EERI BRSP4 = SR EE B 45 (Kiss & Cry)
Astragales Aiss & Cry

11/22-11/23

REBIRET (548 - ER%E)
Rock Rock Crafting Collective Hedda Gabler

12/6-12/7

[(BEHEEETA] AliEEL & YUCK Circus ZE£5! (Bed Trip)
[ Weiwuying Circus Platform ] Eye Catching Circus & YUCK Circus Bed Trip

12/13-12/14

(FHREBEHTE] BMZEREEE (Humans 2.0)
[ Weiwuying Circus Platform ] Circa Humans 2.0

12/19-12/21

SHEERS BRI % =52 TR REREHE) &858
The Ballet Concert - /nto the Fantasy of Nutcracker /// and Theater Arts Education
Project - Chorus Project

116 | ERFBEMPL FERS

BHHRERREMEHD
National Kaohsiung Center for the Arts (Weiwuying)

M REXEE (BRASHHFOER) (B REN)
Jasmin Vardimon Company AL/CE

[ Wise Children BIE (MaELEEY (B HRESR)
Wise Children Wuthering Heights
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BHHRERREMEHD
National Kaohsiung Center for the Arts (Weiwuying)

6/18

(FERE/ ] Z1E (Comme d’habitude EHE4E)
[ Weiwuying Showtime] Shallow Levée Comme d’habitude Summer Concert

7/19-7/20

(TEERBNELE] (FELE QMR RERE (NMEERBREMT)
[ Weiwuying Children’s Festival ] Sounds Good & Ifkids Theatre 7he Percussion
and Dance Realm of the Sprites

7/23

(&N ] 8% (My Little Nova)
[ Weiwuying Showtime ] Kowen My Little Nova

8/20

(BRE/NEFK] (RHRITEHR —EBRFEEZR)
[ Weiwuying Showtime ] Melody of the Black Cat—A Modern Night of Taiwanese
Opera

9/12

(FREBLE] REBREESR (ODZFH)
[ Jazz at Weiwuying ] Estelle Perrault Quintet Home /s Where the Heart Is

9/14

(FRERLE] BHE EX Bz L)
[ Jazz at Weiwuying] YenTing Lo Sextet.Zand forms

9/24

(BRE ] BNRESE (FRBYER Hoo Li é Kua)
[ Weiwuying Showtime ] TUDI-VOICE 7he Song for You

10/15

(B \RE] (&R .come KIRH)
[ Weiwuying Showtime ] Dacon.come Live Comedy

12/3

(FRE/NEX] RkERER (ERTEATAHTVRIIER)
[ Weiwuying Showtime ] Mark Wu Quintet 7he Echoes of Tango: Back to Buenos

Aires

12/7

(FHERMTE] EERHREFERT F_ERRAM BIG TOP 15128118
[ Weiwuying Circus Platform ] Taiwan ACRO DANCE Association The 2nd
Acrobatic Dance BIG TOP Awards Ceremony in Taiwan

12/11

(RIZEMERAEE] 114 2FE L2 ERERY
[ Theater Arts and Education Project] Stage Reading

(;DU = 1/8 (BEE/ ] EEsa T (Y RRRIBIE )
0 & [ Weiwuying Showtime] aDAN Shiny Sunset
:'_. 17
o BB
T } (Imk 24 SRRTRETEL)
=l 2/22-2/23 24 Hours TCHAIKOVSKY
2/24-2/25 (2025 £1i5 2B EE MR 1EE TIF] BEfRH1E
[ 2025 International Forum and Workshop on Creative Engagement] Forum
(BEE/NEF] RS RIELLER (BRER X it EHIFE)
2/26 [ Weiwuying Showtime ] Live Comedy Club Taipei Oya x StrongStrong Comedy
Show
[(BEE/NEE] CMUSICALME - FEEBHE) BREEES
3/26 [ Weiwuying Showtime ] C MUSICAL Be with Yujin and Yujin Stage Reading
Performance
4/12 (2025 R ERF S 4LEN] BEZIR (AN GEME)
[ 2025 Weiwuying International Music Festival ] Moonlight on the Eiffel Tower
(2025 HHEBERSLE] HRESALE B (SRLER)
4/17 [ 2025 Weiwuying International Music Festival ] Weiwuying Contemporary Music
Ensemble Musical Games
(2025 BHEER S %E) FRESALE 845 (ZERHE)
4/18 [ 2025 Weiwuying International Music Festival ] Weiwuying Contemporary Music
Ensemble American Innovations
(FRENEX] RIREOSLE (RRENOSEHZE)
4/23 [ Weiwuying Showtime ] Sirius Harmonica Ensemble Sirius’ Harmonica Groove
Sessions
[BRE/NEFR] BIEZE (FIRENIESAFD
5/14 [ Weiwuying Showtime ] Mansaku-no-kai Ayogen Company Introduction to
Kyogen
6/5-6/6 (BIZ2MTREREHE] 113 2FE T2 —BRIERY
[ Theater Arts and Education Project] Stage Reading
6/14-6/15 (BHEEE] —RIFRIGIER (RLRIBRED

[ Kaohsiung Local Hi] Antinomy Company - Embarking on a Drift to the Unknown

12/17

(BElE/ ] &0 (ERATER) S%HE
[ Weiwuying Showtime ] HUANG Yu-siang Welcome to Our Bar Music Party

| BRFTEZMPL FERS
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11eH 21n197
EE
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11eH umosd
b e[

ERMTE (REBM) EEREE (B 18T
R. WAGNER Lohengrin Autograph session

1/11,2/22,
6/14, 9/13,
11//1,12/20

EERBHE
Arts Talk

(REMEBEE] (7 BASH) BIRIIEIRIZ

8/31 [ Master Lecture] The Creative Journey of Lohengrin
12/5-12/7 [(BHREEBEITA] 2025 CAN sE il BEIREES
[ Weiwuying Circus Platform] 2025 Circus Asia Network Annual General Meeting
12/6-12/7 (2025 BRHERBTR] EFREE
[ 2025 Weiwuying Circus Platform ] International Forum
2/22 BREHRFE
Weiwuying Family Day
E&g (17th AR
5/24-5/25 Young Star New Vision
7 N E— ! ,” N ?:
11/29-1/11 REARNER (BRESHN L) R

Weaving the Scenery of Growth: /nto the Fantasy of Nutcracker Special Exhibition

| BRFTEZMPL FERS
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eze)d ueAueg
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BHHRERREMEHD
National Kaohsiung Center for the Arts (Weiwuying)

2025 Mt B AGT E B X E -2 EEER

/1 Vienna Philharmonic - New Year’s Concert Live Broadcast
10/10 [Open House] (FRABBEED
[ Open House] Swing Party
1/8,2/12,
3/5,4/2,
5/7,6/4,7/2, 2025 [H&RBksE]
8/6,9/3, Weiwuying 365" Dance
9/13, 10/1,
11/5,12/3
(2025 HHEMERY] RE G EEE (REBEIHTT)
2/1-2/2 [ 2025 Weiwuying Lunar New Year Festival ] Taiwu Ballads Troupe - Where
The Songs Begin
3/30,4/26-  pmEmEEE
4/21, 91, Headphone Cinema
12/6-12/7
7/12-7/13, (2025 TERBEMVELLE) IERENRFEXR
7/19-7/20 [ 2025 Weiwuying Children’s Festival ] Lulu’s Family Cinema
7/12-7/23 (2025 TEERRRRVEE 4460T) TERRERIEBkE
[ 2025 Weiwuying Children’s Festival ] Let’s Dance with Lulu!
11/21- (2025 HHERRTR] —2IFRFIER (FBEt)
2026/1/4 [ 2025 Weiwuying Circus Platform ] Antinomy Company - A Place with Folds
12/6-12/7 (2025 HHERHTE] FRIZEFEESR
[ 2025 Weiwuying Circus Platform ] Introduction to Aerial
(2025 HHEEHTR] BITENEE (R
12/6-12/7 [ 2025 Weiwuying Circus Platform ] Slackline Practitioner KO Chung-hsien -
The Gaze
12/6-12/7 (2025 BHERETE) iHAER (5 - KERL)
[ 2025 Weiwuying Circus Platform] CHUANG Wei-an - The General
(2025 BHERETR] Mt (MLrmIEt )
12/6-12/7 [ 2025 Weiwuying Circus Platform ] Gentlemen Crazy - Crazy World of
Gentlemen
fm =1 ok B R T L T (O O
12/6-12/7 (2025 BHHEEETE] HEAAEGHER (0i Oi)

[ 2025 Weiwuying Circus Platform] White Asparagus - O/ O/

Annual Report 2025 |

121
|4 B#% Contents



1

122

ESFENREIF CEEHNELE (
Duncan Annual Brand Collaboration Weiwuying Children Festival

-

o1pN)S |eseayay

%/ FER)

(2025 ZHiT2 B EREFRREE TF) BATIFS

1/11-2/23 [ 2025 International Forum and Workshop on Creative Engagement] Workshops
2/9,4/9,
4/16,4/23,
5/7,5/14,
5/23,5/24,
7/12,7/13, —_— . .
8/30,9/3, BIEZE T {EY Creative Learning Workshop
9/10, 9/17,
9/24,10/9,
10/10,11/1, —
12/6 = H
2/15,5/17, z I
5/18,7/27, 2025 [FHESERESHE] RESZTEY o
10/22, Inclusive Arts Workshop Yy
11/22,12/20 (:SD
3/15,4/12, o
5/10,6/14, @EHERFE 7
9/20,10/25, Weiwuying Family Day
11/15
2025 [E5E]
7/1-8/3 2025 Summer Dance Camp
(2025 TEBBEHE] HRERBHBZTLEE (EMRERE | EMAER)
7/14-7/19 [ 2025 Weiwuying Children’s Festival ] Oh-ee-oh-ee-oh! Jungle Adventure

Weiwuying English Musical Theatre Camp for Children

| BRFTEZMPL FERS

AREFVFHAE (B RER)

Weiwuying Teens in Theater

2025 [BHET%E]

7/21-7/25 2025 [ Weiwuying Music Camp ]
8/4-8/8 2025 BRES VD ERIBIE
Weiwuying Teens in Theater
(2025 HHEMERY] SENEEMSEE (BRMERES )
1/31 [ 2025 Weiwuying Lunar New Year Festival ] LUAN GUANG Dragon & Lion Dance
War Drum Corps - Lion Dance with Drums and Gongs to Celebrate Good Fortune
10/10 [Open House] (HEEIZH) 2RES
[ OpenHouse] Let’s Opera- Melody for All
2025 EEFHMRARY (BEREL BRRE) BRI HEFLSHRE
11/7-12/7 2025 Taiwan Composer Series - Seeing Music, Listening to Painting MA Shui-long
10th Anniversary Memorial Exhibition
12/5-12/6 (FREBRTE] mRE - EE&BAHFRIER (FITR)

[ Weiwuying Circus Platform ] Clément DAZIN & La Main de 'Homme BRUT
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Annual Statistics

!‘ ERGHELIZER AR

Indoor Ticketed Performance

S SMEERE
Q Performances by Presenter

639 ¥% Performances
438,932 A Attendance

461

1 Programs

> 2‘-’ EHEERRRIEE

71 Spreading Enjoyment of the Arts

W SRETE

Performances by the Weiwuying Organizing and
Co-organizing

65 ¥ Programs
124 ¥% Performances
4MA#TE Performances by Hiring

396 ¥& Programs

5 15 ¥ Performances

2FEHB 45t Total

461 ¥& Programs

639 ¥% Performances
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1 ,200,959 AR Attendance

BHHRERREMEHD
National Kaohsiung Center for the Arts (Weiwuying)

AAw T+ SEMETR (R ERR)

.‘5. Performances by Presenter Organizing and Co-organizing

X ZAFERMBESE 2315
Along with 5 non-ticket selling programs (23 performances).

BIA Domestic B2 International
1 Programs 48 ¥& Programs 17 & Programs
91 1% Performances 33 12 Performances
w BHEVREEMEL
g Performances by Category
MEEI Drama
183 3% Performances
= M K Circus
639 M £255 Dance
18 Performances 3 1 32 Performances 6 1% Performances

H% Music 48125 Total

419 3% Performances 639 3% Performances

[ EfssaAis

Number of Physical Members

23,433 A People
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Sponsorships and Partnerships

BRER I CEXHEESE
Frank C. Chen Cultural and Educational Foundation

pishey
Paula Ko

EEH
Fubon Group

SEREXHETS
Taiwan Fu Hsing Culture & Education Foundation

SERETERMNABRAT
Taiwan Fu Hsing Industrial Co., Ltd.

BN ERIERR G BERLAE
TS Financial Holding Co., Ltd.

ERHER
HuaYuLien Group

FUXHBEESE
E.SUN Foundation

BEAERGERAT
KAU DU AUTOMOBILE CO., LTD.

BENETF T ERHBEBERRE
Thinking Electronic Industrial Co., Ltd.

HEEABRSHHEEESE
Thinking Education Foundation

FMERRABRAR
Taiwan Hopax Chemicals

MEIEABNMXCEMEEE
Hopax Culture and Arts Foundation

MEZEAGEHEESS
Radiant Education Foundation
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InENAERMNBRAE
Radiant Opto-Electronics Corporation

ERZARRAT
ChanelInc.

EREXERMERAT
| Domain Industrial Co., Ltd.

BETERHERAT
HI STEEL ENTERPRISE Co., Ltd.

=EHERNBRAF]
SAN FAR PROPERTY LIMITED

EOREERROBRAR
Allmind Holdings Corporation.

MEZABRARFXEETSE

ASE Environmental Protection and Sustainability

Foundation

ERXER ke
ALL MAY DEVELOPMENT GROUP

RE TRIRINBIRAE]
LIANG LIAN INDUSTRIES CO., LTD.

aIFUEXERE
CAESAR METRO TAIPEI

Hotel dua S
dua KAOHSIUNG

EEHESHESEDE

American Institute in Taiwan, Kaohsiung Branch Office

FiEEpr (B0) EREXIEHRD
Goethe-Institut Taipei

BRERMAABEEIFY (B8 BHE)

Weiwuying Training Program for Theater Technicians

HREREKZASER

National Kaohsiung Center for the Arts (Weiwuying)
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M ERIEEE T—EHA - XEFEFEEFHESR

RERRERTBLE (NSO) - ALHFRESHEBRMANRLEATHESN—F - ERERALENARLER
FENZE NSO BEERAS LB TEEHES  BRMNESTNANTS » BRMMEHER NSO TEATNER
L TR

NSO S FRIRBIIRAE M EARBEA R ERE R | E¥FH TRISBEMEK) WATHFEN THKE) - RPARETS
LN RIRCEARYEE R » M FR— BB MERIELACER < BE—FLUK - NSO B35 7 B RAHRT - RIEF /NERE
HISET - BER SHETF BRER - FFPE - £ - BEBEER IRER - REEM EIX - 08 - SHE CRER
FRNMET ORI - IGHT— B2 0 BXIE BT S 28 E - MRE BER  RRER (IR - aHTE
FEHT - BHEE - K918 - BRE - BEMW - LHFE - £FF - BX & - Bk « JREEH - RERETFHRR
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SUEPE BB HBUTGRES o EEFERMT NSO Hit SHEM « RHRAIREL ERBIVEREALA -

ERNYAR B RS LPRAIHERNZA - EIFERERHEREUALA RIS MIAVERE - NSO FEENYESLABHER
HENNMEEREEXRE > TBRSUFEERNETLR > ERBOBENTIENE » RRSLBEEN - BEHNE
HEVE S o EE AR - RFOERMAME AL HHREES) - LUSBRRNERAL » TRSENZLALFIR
U ERERIBRUEM

NSO /¢ 2025 BAKEEMER » WAZAXE - HEREEREE 7 RHER - NSO EREANZIEETER TmEZ
BRENIEE : ENEREGTERNBHEEERNAE  hRRXEHBAKERFRFNELRINE - EXR > &
MIEHRERBHRAZIMNER—FBIFNZERM > 1R 2025 FHFRIBBEFRIEH - NSO ERRNSLEREREA
F& > SEECIABRTERE > URE—4EHNEH REUREESE - BAREER 2 KENEETM - BRRRM
B NSO BRER REZENE S REHREENEBERE > STORRRE °

EFEERERIFSE > NSO REFAENRFERFTHIERENEFEZR - ERERML (RITHEEA) - ERRIFR
AT REERNBARASENZERMRALERL - BRESEBEANESAS » UAHEFIBEMANEERE
BES °

HAREEFLEERFAONNE » TRSEIMHNERSBEERFEZNAIERGE - QIBLABERIEZE NSO E
B ENEERH - SFEOBREBEFIFIERERKE © 15 > NEAGEREARIRAGIEENZERT NSO B
FIRME > HREMEEIRAINESIATEEBRATEELS

BEREFRXELE (NSYO) BEMHETEHRNEEIRE < 2025 F > NSYO EBE N HE A A KRFHERRRE - AR
KEN-—ASHERNAAEILISEASNTLE | EHEHUTEFARBENGES > BEUEBBREARNRZIES - &
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(RE=E) BIRTEBHE SEEL 2025 AAKIE— 2025/6/4 RARBIRSLE (B EXH)
From Formosa - Taiwan Philharmonic 2025 Tokyo Tour - 2025/6/4 Tokyo Opera City Concert Hall

EETFERRYE (JDPh) MWEEMMAT HRFMNKE » WL SHZERER T RS SFHE 5 2026 F » AE/
NSYO B SR AIEEUN » B2 JDPh —EIEH - EBELERLE > NSO FEBAR®EHN | SRHETERRERREN > EF
FRETERR - BEBHRENEIL  URHEMRENEREEX -

BRTYHEEFERRR > NSO thEie EERstE) Pp —0EREM) IFERRMFIMR o #E 8E I EIEBMTAREMN
SRBEXHESENEIE » NSO FHEXF F—RNEMXMIRRBENEE - EREERESFINRIREG > RS
FEMFHRFHRHEMRRMEIEE - HEIMFIUEEHFR > M NSO EITHREE -

£ NSO ZFHIDZFN+BEFEZR > FHERAMZBRIEXENESE » WHREERERERRE - IR FEER NSYO K&
BEXHEFEIFFEEMR - BRRLERRERE - PHEERREMNERFEE > RAIBNWRAEENRBEEEZRE
BUEERE > B EEF T —EHAE NSO BT » HERZSFHNHR -
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Exploring the World of Music

We at the NSO are very proud to look back on a very successful and meaningful year that advanced the quality and
significance of our orchestra, also on the international level. | want to thank the board for the tremendous support
that has enabled us to further develop the NSO into one of the leading orchestras in Asia.

This year at the NSO, our musical calendar was shaped by two complementary themes: “Science and technology”
for the first half of the year, and “the Concept of Time” for the second. We reflected on how music mirrors the
progress of civilization and serves as an artistic record of history. Throughout the year, our concerts were joined by
world-class musicians, including Kyohei Sorita, Makoto Ozone, Thomas Hampson, Nobuko Imai, Elisabeth Jansson,
Javier Camarena, Kevin John Edusei, Radovan Vlatkovi , Miguel Harth-Bedoya, Viktoria Mullova, Jennifer Johnston,
Denis Kozhukhin, Jorg Widmann, Leonard Slatkin, Stephen Hough, Hans Graf and Leonidas Kavakos, bringing
performances of the highest artistic standard to Taiwanese audiences and further enriching our cultural life.

We continue to collaborate closely with government institutions to support both cultural preservation and artistic
creation. In partnership with the Hakka Affairs Council, we commissioned new works and held composition
workshops that celebrate and preserve the voice of the Hakka people, while encouraging both emerging and
established composers to explore the landscapes of Taiwan, and transform them into orchestral and chamber
music. In collaboration with the Ministry of Culture and the Institute for Information Industry, we presented an Al-
powered concert series designed for elderly audiences, combining orchestral performance with interactive digital
display. This initiative reflects our commitment to artistic excellence, technological innovation, and social service.

Chamber music remains an essential pillar of the classical tradition, yet one that requires continued advocacy
and closer engagement with audiences. Our annual Chamber Music Festival, curated by Tainan-born violinist Paul
Huang and featuring world-renowned musicians, presented thoughtfully themed programs that revealed the charm
of music across different eras, regions, and states of mind. During the festival, we organized masterclasses alongside
open rehearsals to cultivate both future musical talent and a deeper bond with the music lovers of Taiwan.

Our 2025 Japan tour was a meaningful success, laying a strong foundation for cultural, social, and economic
exchange between Taiwan and Japan. Our visit to Kumamoto highlighted the deep bonds between the two nations,
shaped not only by technological and industrial cooperation but also by shared resilience in the face of natural
disasters. In Osaka, our performance offered international audiences a glimpse of the emotional spirit of Taiwan,
resonating with the spirit of World Expo 2025. Our concerts in Tokyo carried special significance, commemorating
President Lee Teng-hui, whose lifelong commitment to freedom, democracy, and friendship between Taiwan,
Japan, and the world remains a lasting legacy. It was very satisfying to see the strong interest and attention that the
Japanese audience showed in our “message from Taiwan”.

For our annual opera production, we were proud to stage Richard Wagner’s Der fliegende Hollinder, coinciding
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with the 400th anniversary of the founding of the first Dutch settlement in Taiwan. Featuring an international cast
alongside outstanding Taiwanese artists, the production showcased the depth of Taiwanese vocal talents as well as
our growing strength in stage production.

We firmly believe in the power of music to connect people and maintain close partnerships with leading choral
ensembles across Taiwan. The Taipei Philharmonic Chorus remains a key partner in our ongoing Mahler cycle and
joined us on our Japan tour. In addition, the Taipei Male Choir, Taipei Youth Choir, Taipei Arts Female Choir, and the
Soochow University Alumni Chorus participated in our opera production, bringing emotional depth and youthful
vitality to the stormy stage.

The National Symphony Youth Orchestra (NSYO) continues to serve as the cornerstone of our investment in the
next generation. In 2025, NSYO expanded its horizons through domestic performances and an international tour of
two concerts in Japan. A highlight of the tour was a collaborative concert with Kunitachi College of Music, building
meaningful connections across borders and celebrating the shared language of music. Members of the Junge
Deutsche Philharmonie (JDPh) also joined us on tour, marking the beginning of an ongoing educational project,
with selected NSYO musicians set to perform with the JDPh in Europe next year. Through these experiences, we
reaffirm our belief that music education is not only about mastering an instrument but about developing a career,
forming global partnerships, and inspiring a lifelong pursuit of artistic excellence.

In addition to nurturing young performers, we remain committed to supporting emerging composers through
initiatives including the One-minute Symphony Project. In collaboration with Taipei National University of the Arts
and the TSMC Foundation, the project encourages our next generation of artists to explore the boundaries of sound
and expression. Through extensive discussions with our conductors and orchestra members, we provide these
young composers with artistic and technical guidance as they prepare their works for world premiere with the NSO.

As we prepare for our 40th anniversary celebrations, I look back with gratitude to our traditions and forward with
responsibility to our future. We remain committed to supporting young artists through the NSYO and a wide range
of educational initiatives. By welcoming new audiences through student ticket programs, open rehearsals, and pre-
concert talks, we seek to bridge the gap between fine art and everyday life, inviting the next generation to join us in
exploring the world of music.

Jun Markl
Music Director, National Symphony Orchestra
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B BEKE WOASERKET » FESBZTEFE
AEBAEE  BARAFELABEBENEMER © 2025 F
B 2024/2025 (EFFE) K 2025/2026 (THEE)
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Deepening Global Exchange for an Inclusive Future

Under the four major operating strategies of “Value
Co-creation, Global Connection, Technological
Application, and Focus on Sustainability,” the National
Symphony Orchestra (NSO) continues to expand its
impact through diverse collaboration, showcasing an
artistic landscape of great depth and breadth. The year
2025 includes programs from two concert seasons:
2024/2025 (first half of the year) and 2025/2026
(second half of the year). Collaboration partners of
the NSO include the three venues under the National
Performing Arts Center (NPAC), the Ministry of Culture,
county and city governments, domestic professional
art institutions, artists, and performing arts groups.
In addition to strengthening inter-venue and venue
network cooperation, this allows the NSO to become
an important platform for connecting national arts
and culture resources and enhancing the accessibility
of classical music. Cross-disciplinary co-creation
gives NSO concerts a more layered perspective,
allowing them to reach different audience groups;
through the planning of diverse themes, it drives the
popularization and cultural participation of classical
music across Taiwan, gradually realizing the vision of
“Making Friends through Music, Prospering Together
through Art.”

In line with the government’s push for technology to
promote healthy ageing, the NSO collaborated with
the Institute for Institute for Information Industry to
pilot a bold new initiative combining art, music, and
technology. The initiative involved four workshops
held across Taiwan. A total of 290 elderly dementia
patients and their caregivers were assigned to listen
to one movement of Dvorak’s From the New World
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Symphony and given free rein to draw their emotional
response on paper. These artworks were then fed into
an artificial intelligence (Al) model. On the day of the
NSQ’s performance of From the New World Symphony,
a listening device connected to the Al model combined
the NSO’s music and the artworks into an animation
on screen, allowing the live audience to hear and see
the symphony at the same time.

The “NSO - International Composer Workshop 2.0”
commissioning project of the Hakka Affairs Council
was initiated, with renowned German composer
and conductor Jorg Widmann joining hands with
Conductor Emeritus Shao-Chia Li of the NSO and
multiple Taiwanese composers to bolster the creative
energy of the new generation of Taiwanese composers.
Furthermore, with the support of the Hakka Affairs
Council, the “Hakka - Heart - World” double album
publication project for Jiang Wen-ye and new works
by Taiwanese composers has been carried out. The
NSO also collaborated with domestic institutions of
all levels, venues, and enterprises on various short-
term or long-term projects, which not only expanded
its stages but also covered cross-disciplinary
initiatives including educational promotion, artistic
co-production, and corporate cultural participation.
Additionally, the NSO has established closer ties with
international institutions, including cooperation
with the European Economic and Trade Office for the
“2025 Europe Day Concert Series,” and cooperation
with the Goethe-Institut Taipei to invite members of
the Junge Deutsche Philharmonie (German Youth
Philharmonic) to engage in a music exchange project.
NSO representatives also participate in annual
conferences for classical music and performing arts
in Europe, America, and the Asia-Pacific. In addition
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(22 280) 2025 BREERELERPKIEFTLE—2025/1/25 B BENSHEEE By BXR)
Dreams Dancing - National Symphony Youth Orchestra 2025 Winter Tour Concert - 2025/1/25 National Singang Senior High School of Arts

to strengthening international perspectives and
promoting the expansion of professional networks
to pave the way for more future international
cooperation, the diverse cooperation strategies have
not only deepened the connection within the domestic
arts and culture environment but also enhanced the
cultural leadership of the NSO as a national flagship
orchestra.

In 2025, NSO went on two international tours,

continuing our strategy of going global. The “From
Formosa” 2025 Japan Tour coincided with Japan
hosting the World Expo; the NSO utilized this spectacle
to showcase the cultural energy of Taiwan to the world.
Tour venues included the Kumamoto Prefectural
Theater, the Symphony Hall Osaka, Tokyo Suntory
Hall, and Tokyo Opera City Concert Hall, receiving
great attention from the Japanese music industry
and media outlets. This continues to strengthen
the professional reputation of the NSO in the Asia-
Pacific region and deepens friendly connections with
international audiences. Additionally, at the invitation
of the Taipei Economic and Cultural Office in Austria,
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718 2025 BXEE— NSO EEEFIARM (ERRHA) —2025/1/9 ARELE (F%BXIE)
Powerchip 2025 Classic Series - NSO Paul Huang & Friends - Opening night - Concerto Grosso - 2025/1/9 National Concert Hall

the Lithuanian National Philharmonic Society, and the
Vilnius Festival, chamber music programs were taken
to Austria and Lithuania in June to participate in local
music festivals. This not only highlighted that NSO
musicians possess top level performance qualities
but also conveyed the beauty of the diverse cultural
scenes of Taiwan to the European continent through
exquisite performances and unique programming.

Regarding professional talent in classical music,
the NSO has developed various projects over many
years and now possesses a complete multi-level
cultivation system. This includes conductor assistants,
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conducting masterclasses under the TSMC x NSO x
TNUA Music Educational Program, young composers,
and the TNUA & NSO Internship Program. In addition
to providing students with a professional environment
and practical opportunities, it allows them to learn
directly from domestic and foreign maestros, with
dazzling results over the years. In August, the Ostrava
New Orchestra in the Czech Republic gave the world
premiere of /n a Distant Valley by Wei-Shiang Chang,
a participant in the NSO International Composer
Workshop 2.0, which was recorded and broadcasted
by Czech Radio. This not only allows the voices of
young Taiwanese composers to enter European
mainstream music platforms but also underscores
the NSO’s fundamental responsibility to support
the domestic arts environment and shape the future
of Taiwanese classical music. At the same time,

the National Symphony Youth Orchestra (NSYO)
undertook its first tour and cultural exchange in
Japan in August, receiving recognition from the
authoritative magazine Ongaku no Tomo for the
artistic performance and moving enthusiasm of young
Taiwanese musicians. This year, during the visit of the
Berliner Philharmoniker to Taiwan and with corporate
support, members of the Berlin Philharmonic guided
NSYO students in several orchestral masterclasses and
side-by-side rehearsals. This not only shows that NSYO
has caught the attention of international musical
talent and reaffirms the NSYO as both a platform
for the development of young Taiwanese talent,
and a highly representative and energetic national
youth performing arts ensemble. In terms of public
promotion and education, multiple free promotional
performances were held, and lectures and exchange
activities were introduced into campuses, social
welfare institutions, and corporate public welfare
foundations across Taiwan. The NSO continues
to promote the accessibility of classical music to
all sectors of society, introducing music into more
people’s lives.

Since the establishment of the “NSO Music Lab”, the
NSO has actively promoted the application of digital
technology to help audiences experience the beauty
of classical music in a more instant and convenient
way. The NSO continues to produce the Music Lab
Podcast, attracting a new segment of tech-savvy
audiences to performing arts sites with lightweight
but highly informative content, while also creating
a digital database for music lovers to enjoy anytime,
anywhere. Furthermore, the NSO continues to expand
and optimize the functions of the “Music Lab”

mobile application, actively promoting its application
among the senior population and in the care sector.
By traveling deep into communities across Taiwan,
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the NSO fulfills its responsibility to “heal hearts with
music.”

This year, in collaboration with the Institute for
Information Industry and the visual designer Yi-Sheng
Wang, NSO produced a cross-disciplinary project,
integrating creative content by senior participants
with three major technical aspects—audio feature
extraction, generative visual mapping, and human-
computer interaction design. Presented as part of
the concert “Su-Han Yang, Karen Gomyo & NSO”, the
project enabled the dynamic integration of music
and images through modern technology, created a
multi-dimensional artistic experience for both senior
participants and live audiences.

In 2025, a total of 77 ticketed performances were
produced at home and abroad, of which 56 were self-
organized or co-organized programs (with an average
ticket sales rate of 81%), accumulating over 100,000
attendees. In addition to performing classic repertoire,
NSO featured contemporary works of domestic and
international composers, as well as popular music. The
programming balanced classical depth and popular
culture. Supplemented by diverse, extended services
(open rehearsals, themed lectures, pre-concert talks,
etc.), the audience experience and participation depth
were further enhanced. Various promotional activities
reached more than 20,000 people this year. The NSO
has gradually shaped a classical music brand image
belonging to Taiwan; through diverse strategies, it makes
classical music closer to the public and has established
a complete talent cultivation system, nurturing the next
generation of the domestic music scene. The NSO will
continue to utilize our professional strength, forward-
looking vision, and cultural mission to build global
momentum for the musical energy of Taiwan and play
the eternal melodies for our island’s culture.
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AR A X ESE « ERSRAZHEREGF - BXR
RE%E (NSO) MEEREME LBHRIE » BHER
EEEETEERAMROED  REZZSELENRE
EHREADIEROBEREERE > NSO AR EE—EER
EMEMERR > IFAEAHANEEFHRRMEREL
ARERER - ELAREEEEER L REERERES -

2025 & > NSO FESEXCEE » EBS BN TH
REEE  AEEERFMRMIERAFARENR LR
RAER ~AFE  HEEAXCHBEBEESE - L 1R
BEHE) BRKENTR - RREEMED 2 BHERE -
KRR~ RR ; FRF2EXCERERSN B HEHSIRY 12025
EUINZEXIESE) > B NSO REFEMEALES > 2
b BUFI BT PR SEBIE R SR TN T R A G o

EELEERENERIRES R > LEESTREZRNR
R AeRERFoREXHEST SRR ZILEM
AEHEHEBNAERYTHEL —DEIEH > 5
BEMFMRMRHEFHEEATETS | UREETREZES
BEEN TUHEE 2.00 ZEAEEIRAEE B
B#FMK - BEEERRKAEERNEARMAR - 8
BE5|AEEFMEREZREMEN « RRFHMEIE
BIBZHEEWE > NSO FrEUERITEHEEZENAIF
EE > BURERENEESIEAXENRRE o

ok =
REE

— B EH  ER T BE PR RER

NSO REEEXBEEGREIIZILBMABEFSEN

r—oiEsc g 5t8 > 2025 FR|T2HEMRE
WRBINENIRE - 72 NSO THBEE - FEBHSIE
T BB EFHRVEIFHRER—DERNRBIREE > B
TIRRA=DENRE - ENMERHBRENEN > EX
FERFEEACSAEBIBMMMN > EUBEEARE
BIESME 2 2025 F 10 B » FUESRZLFAENETFEF
HEBRAERME (REX) ARFEX  BEEENE

| BRFTEZMPL FERS

PEMREHEIZRL - EEHRARFTEHRNREA]
BREHAESENERBEET - hEMBRPIFRIRE -
BRTYSHERBRANRIZRE > T—HEXEM KRYEZ
BRTEMBESIE S BERAI R - BHEIER AT > HE
THRSRBEZS B A ENGREEERREPINE
B o HILER > BIRAFHENBOREE > BEFREHR
EELIEHAFRBBENEHREREIZEL > BES
RELAREMEZNZERIFENRNA E - EREE
REERNKRE - BIBEARYEREENHARERM
Embs > [—DEREH) NMEAZENBMEANRRE
NEK > hERE R LB FRUREIZERR > &
B R

Mg R 2.0 ([ MIRE 2 PR

T EE 2.00 ZERIESTE » B NSO HMERES
EAENSERR > EEREEREFNERXIEER
BERAREBZEEMES 2025 F ISR EEHBE
MTREAT ~ (EHI TR S L BHRRAIERE » EBETI%
ERENSERM - AIHEBMROE -REEEESH= >
AFHRMREEENKR D ZERMIEE - MESS5H
ERRERREMEENNEEEERZ—  UHEEKH
TCERMFRRNREN AN RRRS Y o BR2EHET
ESNBEFEEHRRMME @ BRESNRERRAERR
TEREMRAFRNHE - EE 51 EMFIEE RATIENN
SEEZH - MESHUEE NSO NEEEBELETE
R AMBIIENEEESD © 2025 £ M EEHEH
BHETEEMARAERN (EFEBA) (Cantatain
tempore belli) - BEEREH NSO FIEME BYELS o

A

2

-
=]
3

1

Bi NSO FRMRHINERKE » TUHEER) NSHE
AEIERATSREZRALEE—MHNEREE - &5
XACER B BRI A AR > NSO MERR=1FH S HES
ERBENSZEEL > BRAREANBASE | BRA
EERN (REFH) DSBS SR A G TN+
BR; MEAXH (BRRXEM) GFFERFKEEXA

EMRMMIES HEARSEXELE (NSY0) BERR (R, B
Composer Jorg Widmann interacting with members of the National Symphony Youth Orchestra (NSYO)

CRXBETEETAE) REBRINASTOFENEA
R FIEEENINRE - BRARBNZE - At
BB > 72 12025 UM EZE XIEF ) BIRTIEHES > NSO
LURHR = M 4EAR B E 77 Bt F) B2 FR5E - ERBARE
BLMEERR o BHERE TUREE) AIENRR | Fxe
(FRZE) NEZEERERRE » Uk 2.0 sHERHHE
MRAESZENERAEZATH (ZERLUMD) F - K5l
B2 > AR BAKEFTRHIE SRR (BREDHIXE) -
HEEKERREMRIHRE (LWAER) » thilEs
RIENERFREEEREEE FIHAHFERXEE
A o BRFNBERER ERERN (FX -0 - H7)
LHHBREE > BERARENRTRENEER > BFEE
EEREEHISIEBEEZE - RALEHXESE -

bR T ZEERAERMREIMNAI(E » NSO B AZEARSE
ERMRIBMHEN 7 » FEELIEIRTIEMIR o 7 TS R 2.0)

FRR TR T » BEFHFRAENER (GBAR
E8) 122025 F 8 HiRISIE M AR PRZRTH o ZEMmTESE
FUEHT4SHI 2 (Ostrava) H Ostrava New Orchestra i
THAEE I BEAERERERESETERRSHE

%o IEEEM— RN EEERENERT MR
T & o FRHEETRAL Klasika Plus BB ILEFEZIHHE
ERXLUREREZNLAZENERER  LHEEERS
BHRAKKIERRANSaEES  ERUSERABEA
XA ERRIVERERE - NSO 4815 » ERIFERMHIEHRE
A - BIFERRINTE » e - SHEERERE
BYEATRER ©

KiBHin EIEEETHNERTEN

HtER 2025 FRIMITAR » NSO BB RIEN S T8 RE
REE RXFEEERFMRNENFCAHRENDE
SREE o U — DB EHHFHNE - UEEE 2.0 fFiiT
R BVFT D BIZSCRI R R BIIBE IR » NSO =8
MRS E—E At R HENRIREE - BEh B
T E R  NMEBBMUBKER (N IF4%E
BRE) ) RAKRENE » BEERKEFARER « £F
EEHARFKELTE - NSO SR NRFFEUEEXE H AR
REF > BORGFRE « FEPEEMBRNSEZE
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Opening New Possibilities for Contemporary
Compositions—Nurturing, Supporting, and Promoting

Taiwanese Works

The performing arts not only create moments of
profound emotion but also transmit history and forge
precious international collaborations through creative
practice. The National Symphony Orchestra (NSO)
has not only strived for excellence in performance
quality but has also always regarded the promotion
of Taiwanese music as its calling. Building upon years
of nurturing and increasing international visibility,
the NSO is dedicated to constructing a holistic artistic
ecosystem that supports Taiwanese composers
of different generations. We provide the space for
them to explore composition techniques, uncover
cultural depth from Taiwan’s diverse landscapes, and
confidently step onto the global stage.

In 2025, the NSO participated in several major cultural
milestones, generating unprecedented creative energy
and performance opportunities for contemporary
Taiwanese composers through diverse collaborations
with the public and private sectors. This year, in
alignment with the World Expo project of the Ministry
of Culture, the orchestra embarked on the “From
Formosa” tour of Japan, bringing the sounds of Taiwan
to Kumamoto, Osaka, and Tokyo. Simultaneously, the
NSO participated in the Taiwan Culture in Europe 2025
project jointly promoted by the Ministry of Culture and
the Ministry of Foreign Affairs. A chamber ensemble
composed of NSO musicians traveled to Austria and
Lithuania to convey the resilience of Hakka culture
from Taiwan.

The “One-Minute Symphony” project has witnessed
a transformation from quantitative accumulation to
qualitative breakthrough in 2025. Under the guidance

| BRFTEZMPL FERS

of Music Director Jun Markl of the NSO, several young
composers expanded their one-minute works to
three minutes. This represents not just an increase
in duration, but the young composers’ growing
maturity in orchestration and musical structuring. In
October 2025, Ching-Tzu Chen, participating in the
project for the fourth time, saw her new work 7he
Loom performed alongside Mahler’s monumental
Third Symphony. Against Mahler’s vast, cosmic
orchestration, her work demonstrated sophisticated
acoustic concepts. Chen noted that the most valuable
aspect of the project was the opportunity to engage
in deep dialogue with the conductors before and after
rehearsals, shaping abstract ideas into precise sounds
for the audience. By pairing these new works with
classics of similar historical or stylistic contexts in
season programming, the NSO gave the opportunity
for more listeners to appreciate contemporary
Taiwanese talent.

The “NSO International Composer Workshop”
project, a fruitful collaboration between the NSO
and the Hakka Affairs Council, aims to redefine the
unique Hakka cultural imagery of Taiwan through
contemporary symphonic works. In 2025, the project
expanded its creative depth through artist residencies
and workshops, featuring former NSO Artist-in-
Residence Jorg Widmann. As one of the world’s most
frequently performed living composers, Widmann’s
interaction with young Taiwanese composers served
as a vital bridge to global trends. This connection

was mutual; Widmann’s own experiences in Taiwan

inspired his Cantata in tempore belli (Nar Cantata),
performed in Hamburg and Kyiv in 2025, showcasing
the profound link between him and the Taiwanese
artistic community.

During the NSO’s international tours, these
commissioned works have become refreshing musical
feasts for global audiences. During the tour to Japan’s
top-tier venues like Tokyo’s Suntory Hall, the NSO
presented Ke-Chia Chen’s Fchoes of Home, which
depicts the nostalgia of travelers through exquisite
symphonic language. Gordon Chin’s Symphony No. 5,
commissioned by the Yuan-Dong Sheu Foundation,
pays tribute to former President Lee Teng-Hui and
conveys Taiwan’s values of democracy, freedom, and
friendship. Meanwhile, participating in the “Taiwan
Culture in Europe 2025” project, an NSO chamber
ensemble performed in Austria and Lithuania,
presenting more intimate Taiwanese compositions,
including Yuan-Chen Li's 7ao of Meinong (for clarinet
quintet), and Ching-Mei Lin’s Enchanted Forest
Whispers for string quartet and harp. Significantly, the
performances of works by Taiwan’s first-generation
composers, namely, Tyzen Hsiao’s The Angel from
Formosa in Japan and Yu-Hsian Teng’s suite in Europe,
created a century-long dialogue between generations.
This mission of cultural inheritance is also reflected
in the Hakka - Heart - World double-album project,
ensuring these resonances remain valuable assets for

society.

IR £ 0]
National Symphony Orchestra

NSO (Z2 - it fR) 32 B4IEB F Al BT
REELES—2025/10/19 EIRESEE (B
B

Su-Han Yang, Karen Gomyo & NSO -
2025/10/19 National Concert Hall

The project also bolsters young composers as they
establish their careers. Supported by the composer
workshop, Wei-Shiang Chang’s work /n a Distant Valley
achieved an international breakthrough in August
2025. It was premiered by the Ostrava New Orchestra
in the Czech Republic and broadcast across Europe
via Czech Radio. The Czech professional review site
Klasika Plus praised the work for its “highly original
and culturally identifiable creative energy,” particularly
its modern techniques used to evoke the movement of
wind and Hakka folk songs.

Reflecting on the achievements of 2025, the NSO has
transformed its mission of supporting contemporary
composers into a concrete, multilayered strategy.
From the initial steps of the “One-Minute Symphony”
to the refinement of the “International Composer
Workshop” and the ultimate realization of major
commissions, the NSO has established a cycle for
Taiwanese creativity to engage audiences worldwide.
These melodies, nourished by the island’s soil, now
reach local communities through digital initiatives
like the “Music Lab” and shine on the international
stage. Moving forward, the NSO remains committed to
preserving and giving voice to Taiwan’s warm, resilient
spirit with professional excellence and a visionary
outlook.
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Musicians of National Symphony Orchestra

44488 Music Director

84584548 Conductor Emeritus
#£B#54% Conductor Laureate
$5128hI8 Conductor Assistant

$—1MRZ First Violin

| # - B Jun Markl

| 2485 Shao-Chia Lii

| #R4% - #LLF Glinther Herbig

| 2278 Yu-Te Wu ~ 88{£7 Jiahung Zou ~ ERIE Po-Hsuan Huang

{ES42% Double Bass

BRI EHE

National Symphony Orchestra

| BRFTEZMPL FERS

BREERK BE5h PRi%EF SR RESA
Hao-Tun Teng Chih-Hong Tseng Yi-Chun Chen Yu-Lin Kuo Ji-Hung Lin
RIS BRi% = SEEE BERA EIERE
Kun-Hao Liang Yee-Nong Chen Hsiao-Ching Cho Cecilia Fang Jiachi Huang
FES FAES MH&EE FRR g£=F
Ting-Fang Lee Chia-Chi Lai Meng-Ying Lin Chia-Hao Lee Chu-Chun Tsai
ERRZ PRt 3% . MEHR
Tien-Xin Chiu Ting-Fa Chen Jui-Po Hsiao

58 =1J\RZ Second Violin
BRIG % o PRIEX BRIX £ FRE EiTE
Yi-Ju Chen Cheng-Mei Sun Wen-Tso Chen Ching-Hsi Lee Yen-Yi Huang
BAZ R ESEES FieE EhLlE HEX
Tsu-Mei Ku Hsin-Jung Kang Mei-Jain Li Meng-Fong Tsai Chang-Wen Hung
NN EHHH BiEx ©
Wei-Hong Chen Chih-Hsiang Wang Chieh-An Tseng

1% Viola
Hink o il ES =RRE EEH B
Grace Huang Chi-Chuan Teng Chao-Ying Lu Yea-Chyi Hwang Juin-Ling Shieh
= 2 i =R BRI REE wmaE
Meng-San Lu Szu-Chi Li Jubel Chen Yen-Ting Wu Ya-Han Huang
BERE . e
Jun-Ting Wei Chao-Hui Lin

XiEZ Cello
Exury IR B2ER BaE BRIG1
Simon Thompson Yi-Shien Lien Chih-Yin Wei Yu-Wen Chou I-Ting Chen
ME =HF BRoniE BES
Yi-Hsien Lin Jih-Sheng Huang Pin-Wei Su Ying-Chi Tang

&K BIER A& TR |mRE
Yung-Ho Fu Yi-Jung Su Chun-Shiang Chou  Su-Yu Wang Hsiao-Ching Huang
FRE I ERGE
Shu-Yi Wang Pei-Chih Lien Hsin-Chieh Tsai
R Flute ¥2H# Piccolo
° ZiEa BIFTE HBER © HFIE
Anders Norell Chika Miyazaki Ann Kuo Yu-Fei Lin
#3E Oboe HEEE English Horn
FI6E bI=t/A K& 5 ZFEANR
[-Ching Wang Hoang TungNguyen  Shu-Ting Yang Ming-I Lee
EEE Clarinet {E&E Bassoon
FARE © eSS REH LELES BRZESS
Chun-Yen Lai Wei-I Chu Cheng-Jung Sun Kai-Yu Jian I-Hsiu Chen
fZ{EFE Contrabassoon FEESE Horn
ERE Ei=N 2@y BEE
En-Yi Chien Yi-Hsin Cindy Liu Pin-Chun Liu Jen-Hsien Huang
=HH FEan BRE
JerYun Huang Wan-Ju Wang Ching-Hui Yang
r E o
VS Trumpet 5% Trombone gais%’?fmbone
TR BREE FEHA I EE TR
Nicolas Rusillon Chang-Po Chen Kun-Ying Lee Hang-Fat Shiu Hsiao-Yun Peng
RRE b RS VES
Ching-Min Chang Loo Kit Chong Chih-Chen Chen Chia-ChienYi
{E&5% Tuba EES Timpani $TEE% Percussion B3 Harp
R YER BRiE SR PR RIS
Keisuke Fujita Sebastian Efler Ting- Chuan Chen Chen-Hsing Chen Shuen Chieh
2HE BRE 2 HREER . PR A
Shang-Bin Liu Ting-Chuan Chen Pi-Tzu Yang Yu-Che Chen
K RIBLEEE Acting Concertmaster S 2EEBIERE Associate Concertmaster @ BEJE Principal

@LIEEFE Acting Principal
A 5% A\ B Contract Musician

© =R On Trial

O BIEFE Associate Principal

OBNIEEE Assistant Principal
* TNUA £E B 522122 8 TNUA&NSO Internship
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Concert Calendar

BEFEMWREE. HEBNR The following concerts include NSO-presented, co-presented, invitational, and outreach events.
ST RTERE NSO SEFFEMK Bold type for the guest artist worked with NSO for the first time.

B#A Date EHETE Program

718 2025 EXEE
NSO =& Ed47 AR &R A
(B’ ERD
1/9
Powerchip 2025 Classic Series
NSO Paul Huang & Friends
Opening night - Concerto Grosso

B Artist

IMREE BB EIREH BB VHEX CFERS -
BRiaE « 8B=F
HiREFEEE - SEEEE - iRk RES -
b
AREBREKEZ - BF - DRI - ZAF -
RS
BERE #HES
YEE TEH  RER
R ENE  HBHE
RIBE /E{EHE

Paul Huang, Hao-Tun Teng, Chih-Hong Tseng,
Chang-Wen Hung, Ting-Fang Lee, Yi-Ju Chen,
Chu-Chun Tsai, violin
Cynthia Phelps, Grace Huang, Jubel Chen, Ya-
Han Huang, viola
Maximilian Hornung, Simon Thompson, Jih-
Sheng Huang, Ying-Chi Tang, cello
Yi-Jung Su, double bass
I-Ching Wang, Hoang Tung Nguyen, oboe
Gabor Boldoczki, trumpet
Chia-Hsuan Tsai, harpsichord

12 Venue

BRE%LEE
National Concert Hall

IR £ 0]
National Symphony Orchestra

NSO & & Ed47 AR M
(REEE) (BEM5H)
1/10
NSO Paul Huang & Friends
Romantic Twilight

IMEEEJEX - BEA
PIEE EAEME - FFEEH - Bih
KRE BREKER - ER EZHR
8ZE TIHE
WE % - B - BRERE

Paul Huang, Chih-Hong Tseng, violin
Cynthia Phelps, Grace Huang, viola
Maximilian Hornung, Jih-Sheng Huang, cello
I-Ching Wang, oboe
Anne-Marie McDermott, piano

EMEOmE

Yunlin Ensemble Hall

146 | ERFBEMPO FERS

SPIDER-VERSE
Live in Concert

B# Date FEHETR Program B Artist 385 Venue
MRE BB~ MEH
FRiRESEFEIE - SEREH
=E>3 Mz . g == %~ ==
18 2025 BYEE AREBRARER - ER E%fﬁ =HE
PPN =% - ITBH - FRERSE
NSO =& Ea4F AR M 4/ AEEERL
(3 - BWE) TR I5EER _
111 ElER=¢
. . . Paul Huang, Kevin Lin, violin National Concert Hall
Powerchip 2025 Classic Series . .
. Cynthia Phelps, viola
NSO Paul Huang & Friends s - . .
. Maximilian Hornung, Ying-Chi Tang, Jih-Sheng
Dedication
Huang, cello
Anne-Marie McDermott, piano
Pi-Tzu Yang, percussion
IMRE BB ~ MY~ BREER ~ BE5A
RIRE PRI - SEREHET - EiRE  RER
KRE BREOGKRER - BR - LM - ZAR
BERE HES
BEE TR
118 2025 BEXEE VR ER - RS EE
NSO E & Ed 47 AR &R 1 =% - IJBF - FRERE
CrR&#EE) —
1/12 Paul Huang, Kevin Lin, Hao-Tun Teng, Chih-Hong Natioli?ci:fft Hall
Powerchip 2025 Classic Series Tseng, violin
NSO Paul Huang & Friends Cynthia Phelps, Grace Huang, Jubel Chen, viola
Romantic Twilight Maximilian Hornung, Simon Thompson, Jih-
Sheng Huang, cello
Yi-Jung Su, double bass
I-Ching Wang, oboe
Gabor Boldoczki, trumpet
Anne-Marie McDermott, piano
) ST 14, A - BEE
== ) e
1/19 445 - EXRET D) Blakey B S
BiZ SPIDER-MAN ACROSS THE National Concert Hall

David Mahoney, conductor
Blakey, DJ
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HHA Date

1/21
1/23
1/24
1/25

EHEE Program

(B8 - 728)
2025 IR BERELE
BKEESE

Dreams Dancing

National Symphony Youth Orchestra

2025 Winter Tour Concert

B & Artist

1518 =iEER
BREEXELE

Shao-Chia Li, conductor
National Symphony Youth Orchestra

2k Venue

BRE5LEE
National Concert Hall

BT SREEA PR S AL
NDHU College of the Arts

Concert Hall

wiEBEXREER
Miaobei Art Center
Performance Hall

B BRI SRR
National Singang Senior

High School of Arts

2/22
2/23

SIGUR ROS 2025 &iLEIEe

SIGUR ROS WITH NATIONAL
SYMPHONY ORCHESTRA

Sigur Rés

Sigur Rés

BIEREETOREE

Taipei International
Convention Center

HHA Date

3/23 Fi5

A Program

NSO ER%
(FEEY

NSO Chamber Concerts
Startin’ Sumthin’

National Symphony Orchestra

BB E Artist

R BETE
8EE T
BRE &
BEETRZELH
AESE 25
M= EmE
Feh & B4 N ER

Chika Miyazaki, flute
Hoang Tung Nguyen, oboe
Ti Huang, clarinet
I-Hsiu Chen, bassoon
Pin-Chun Liu, horn
Pei-Yao Wang, piano
Sebastian Efler, composer & percussion

BRI EHE

#hE% Venue

ExRE=EE
National Recital Hall

3/2

NRMLEBRT
(BB ESERFE2H NSO)

Powerchip Bel Canto Series
Jonathan Tetelman & NSO

BT anE - ®E8
5 HEEER - K

Jonathan Tetelman, tenor
Frédéric Chaslin, conductor

EiE=g 4
National Concert Hall

3/23 Hi5

NSO ZE R4t
(BH=F%)

NSO Chamber Concerts
Absolutely Three

MNREFRR - BIE - REE
HiRE REE - BLlE - FRR

Chia-Hao Lee, Meng-Fong Tsai, Yen-Ting Wu, violin
Yen-Ting Wu, Meng-Fong Tsai, Chia-Hao Lee, viola

ExRERE
National Recital Hall

3/7
3/8
3/9

HZREN RIFETE
RESHZHRMEE

Rudolf Buchbinder Beethoven
Piano Concertos

1518 % - BREW
WZBEX - BIHEE

Jun Markl, conductor
Rudolf Buchbinder, piano

BERE4LEE
National Concert Hall

3/30

Bt HagEE
NSO (BZFHEFA%ZRE)

Yao-Yu Wu, Makoto Ozone & NSO

B REF
wENERE

Yao-Yu Wu, conductor
Makoto Ozone, piano

EIER=E 3
National Concert Hall

3/13

aNEHER
(% - BEW - RAFHRFE NSO)

Jun Markl, Kyohei Sorita & NSO

518 % - BREW
0% R EHRE

Jun Markl, conductor
Kyohei Sorita, piano

EiEg=E 4
National Concert Hall

3/16

NSO ZE g
(ERNTERE .
S ER 2D

NSO Chamber Concerts
The Realm of Musical Notes: The
Interweaving of Classical Music
and Science

IMREE=E - BEsh
PiRE Eintk
RIRE EESH

Chu-Chun Tsai, Chih-Hong Tseng, violin
Grace Huang, viola
Ying-Chi Tang, cello

ExREREE
National Recital Hall

| BRFTEZMPL FERS

4/4

SRR ERAMF

Andrea Bocelli Live
in Taipei Dome

18/ K8 - BERE
YEE/BRE - BHEHRREN
BET/=EN - K
IMEE RIS - HISEDR
HHERRE UX - 8E8E
BREEHIRER - KinF
8L 1k - BRM - He% - BXE

BItELSIEE

Carlo Bernini, conductor
Mariam Battistelli, soprano
Andrea Bocell, tenor
Anastasiya Petryshak, violin
Amy Manford, classical crossover artist
Matteo Bocelli, special guest

Brittany O’connor, Adrian Hoffman, dancers

Taipei Philharmonic Chorus

=IEAERE
Taipei Dome

4/13

T - EERE NSO

Jun Markl, Thomas Hampson &
NSO

518 & - BEW
BhE HEE - EER

Jun Markl, conductor
Thomas Hampson, baritone

EIER=E
National Concert Hall
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HH#A Date HETE Program
2025 Fit R A
(I ERsHFmAR)
4/19

2025 World Reading Day:
Opening Concert

B & Artist

1B PER
RSB =AE

Jiahung Zou, conductor
The Puppet & Its Double Theater

2% Venue

SEEACERS -
RIRES
aiwan Contemporary
Culture Lab -
Future Square

NSO (RE=E—
2025 BAKRITAISHE)
4/20
NSO From Formosa —
2025 Japan Pre-tour Concert

58 - BEW
PiRESHETF
BEE RHIS

ST =S AR

Jun Markl, conductor
Nobuko Imai, viola
May-Lin Ju, clarinet

Ena Miyachi, soprano

EIE=E-4
National Concert Hall

NSO X EBE&8
FEEERNERT | (HEZTD
4z NSO X LIHPAO
Chamber Concerts |
Gassenhauer

BEE T8 B
HEE FRE
EEE HBEE
BEE HIE

BREELBEESE HR
A= MIERE

I-Ching Wang, Shu-Ting Yang, oboe
Ming-I Lee, English horn
Chun-Yen Lai, clarinet
Kai-Yu Jian, bassoon
En-Yi Chien, bassoon & contrabassoon
Jenny Lin, piano

EERES
National Recital Hall

EHEE Program

NSO X EE&
FEENLRTY I
(BER 400 H£E)
5/4 15
NSO X LIHPAO
Chamber Concerts Il
Where Parallel Lines Converge

BRI EHE

National Symphony Orchestra

B E Artist

IMRETRIER « BEAE
hiRE HRE
RRE 28
REEBTE

BEEELMEEEE &N

TR U RER - 155
02 FrEE
1518 XEARN

Cheng-Mei Sun, Jiachi Huang, violin
Chi-Chuan Teng, viola
Chih-Yin Wei, cello
Chika Miyazaki, flute
Ti Huang, clarinet & bass clarinet
Sebastian Efler, Pi-Tzu Yang, percussion
Yu-Ting Hsu, piano
Ming-Jui Tsai, conductor

2% Venue

ExRERE
National Recital Hall

NSO =Rt
(LB - SEEEK)
5/4 B NSO Chamber Concerts
The Spirit of Classic,
the Heritage of Music

IMRE /BRI
KRE #Rmi
= BRERTT

Wen-Tso Chen, violin
Pin-Wei Su, cello
Ying-Chu Su, piano

ERERE
National Recital Hall

2025 B H RIS &g
S48E ~ BEGE NSO
(st atE)
5/3
2025 EuropeDay Series
Shao-Chia Li, Chun-Chieh Yen &
NSO

1518 =iEER
EHEE

Shao-Chia Li, conductor
Chun-Chieh Yen, piano

BERE4LEE
National Concert Hall

2025TIFA
(24EE - RFADA - £/RE
5/10 NSO»
Shao-Chia L, Elisabeth Jansson
&NSO

B8/ B8
RuEE/RHDAE - BEH

Shao-Chia Lii, conductor
Elisabeth Jansson, mezzo-soprano

EiE=E
National Concert Hall

| BRFTEZMPL FERS

NSO ZE g4
(HM=%AH)
5/16
NSO Chamber Concerts
Three Cubed

IMREERAEE

RIRE /BB

BEE IRWIS
E HEE

Hao-Tun Teng, violin

Ying-Chi Tang, cello

May-Lin Ju, clarinet
Chung-Hua Weng, piano

B EREE
National Recital Hall

Nt EERT
NSO (Pa#m - REEM—
REEBZR)
5/23
Powerchip Bel Canto Series
NSO Javier Camarena Opera
Highlights

1518 EHE—BP
BT TLEE - FEER

Ryuichiro Sonoda, conductor
Javier Camarena, tenor

BERE4LEE
National Concert Hall

Annual Report 2025 |

151
|4 B#% Contents



152

HHA Date

EHEE Program

TSMCx NSO x TNUA R HEHE
SRRIEAMIIESE

B & Artist

SRS =t
BIERE RIE - B3GR REE
BRERT ~ I BHR
B EIEMARERLESGEE

2% Venue

B EILEMAB T LR

5/24 . . Shao-Chia Lii, conductor TNUA Concert Hall
MMusic Educational Program X - .
Masterclass Concert with Lii Yang Chang, Wen-Ching Liang, Yu-Chia Chen,
Wei-Chung Chen, Yu-Chien Liu, Sheng-Hao
Cheng, conducting students
TNUA Chamber Orchestra
(=4 b . r:‘-'; . N o
Y R REARATLALS
IMREFJIEX K Pref l
hEn RS umamoto Prefectura
5/31 Theater
6/1 Jun Markl, conductor
’ L AR B S LR
Paul Huang, violin Osaka Svmphony Hall
Maki Mori, soprano ymphony
68 % - BE®
HEF =y
NSO 2025 BZsiGE i‘iﬁé;fgﬁ
62 (GREES) S EEE R =GRS LE
Jun Markl, conductor Suntory Hall, Tokyo
From Formosa Paul Huang, violin
Taiwan Philharmonic 2025 Japan Lo & V!
Taipei Philharmonic Chorus
Tour
B8 % - BEW
IMEE BB
FIRE MY - REHE
Bs/ IR .
6/ s/ BHIIR EERAI S L
Tokyo Opera City

Jun Markl, conductor
Paul Huang, violin
Veit Hertenstein, viola
Ena Miyachi, soprano

6/6
6/7
6/8

EHEE Program

RBZINBRHESTLE
Demon Slayer in Concert

BRI EHE

National Symphony Orchestra

B E Artist

SR LN
MEE | FF - BiEfE
MEE N /FERF -~ BER

HRE REE
RIRE Bk
RE&IEEHMTFE
fERiE,RXE
IR R
Rt FER
T84 TRIESE « 158
=Hith BEER
EREIHhE
Bis ERE
RN\~ 8 RRE

Emily Marshall, conductor
Gee Lee, Jiachi Huang, violin |
Chia-Hao Lee, Hsin-Jung Kang, violin Il
Yen-Ting Wu, viola
Pin-Wei Su, cello
Yu-Fei Lin, flute & piccolo
Wen-Chun Chang, saxophone
Cheng-Yong Hou, trumpet
Kun-Ying Lee, trombone
Ting-Chuan Chen, Pi-Tzu Yang, percussion
Kang-Chiu Wu, guitar
Lee-Ping Jiang, electric bass
Yu-Hsuan Liao, drum set
Luke Chang, shakuhachi & shinobu

2% Venue

EIER=E 4
National Concert Hall

EEREERE
Tainan Cultural Center

| BRFTEZMPL FERS

6/14

NSO =y
(BRZE)

NSO Chamber Concerts
Melodies of Nature

IMEETRIGH « HEX
hiRE Eink  TTH
RIRE RIGE

Yi-Ju Chen, Chang-Wen Hung, violin
Grace Huang, Szu-Chi Li, viola
I-Ting Chen, cello

ERERE
National Recital Hall

6/21

ZEBRIRTMEEESHIKE
NSO (5fff - REBEESE)

Kevin John Edusei,
Radovan Vlatkovi¢ & NSO

1518 EISC - 9% - IRHE
JEBSRIRTERL - FRIATME

Kevin John Edusei, conductor
Radovan Vlatkovi¢, horn

EiE=E
National Concert Hall

6/22

NSO Epys
(BZFHEIE)

NSO Chamber Concerts
The Memories of Beethoven

MeZEBEsh

PR Hink

RIRE EEG
MEHEE

Chih-Hong Tseng, violin
Grace Huang, viola
Ying-Chi Tang, cello

Chung-Hua Weng, piano

ExREREE
National Recital Hall
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EHEE Program

NSO ZE Ryt
CGRfER, - ShiT e SRR 1)

B & Artist

EBISEIRTER, - ShhITMSE  BIEM - BEH
R /26 BBTE
YEE TI6E - FTHE
BRE RWIS - BEE
BEE HE - REFS
= EmiE

Radovan Vlatkovic, Yi-Hsin Cindy Liu, Jer-Yun
Huang, horn
Anders Norell, Chika Miyazaki, flute
I-Ching Wang, Ming-I Lee, oboe
May-Lin Ju, Chun-Yen Lai, clarinet
Kai-Yu Jian, I-Hsiu Chen, bassoon
Pei-Yao Wang, piano

2% Venue

B E=EE
National Recital Hall

1518 KIEH - I6HT - RS
ARE 1HXIE

Miguel Harth-Bedoya, conductor
Wen-Sinn Yang, cello

ER F4LEE
National Concert Hall

6/22
NSO Chamber Concerts
Radovan Vlatkovi¢ & Friends
NSO (IR 1R)
KAEH - 15y - BRmEIGUE
6/27
Miguel Harth-Bedoya,
Wen-Sinn Yang & NSO
6/28 (Bizh) Estds
6/29

Twilight In Concert

SV S E R
IMRE | ES
INRE N S ERR
HiRE S REE
ARE EAR
&/ MFE
BEE RMEE

T84 TRIESE « 158

SHith MR - FEIE
ERM IHF
BLs TREN

Elliot Davis, conductor
Gee Lee, violin |
Chia-Hao Lee, violin Il
Yen-Ting Wu, viola
Jih-Sheng Huang, cello
Yu-Fei Lin, flute
Wei-I Chu, clarinet
Ting-Chuan Chen, Pi-Tzu Yang, percussion
Kang-Chiu Wu, Yao-Xuan Liu, guitar
Lee-Ping Jiang, electric bass
Yung-Cheng Chen, drum set

BRE%LEE
National Concert Hall

B#A Date A Program
NSO REIS4E
711 (FRATRORBIAD
713 NSO Opera Concerts

Der fliegende Hollander

BB E Artist

B8 - BEW
BE ARG - A
AP - BF
g,/ RX - RS+
BE/EFERE
=BT - BIEE
Ninve,/ E8
fEF/RE
BEE BER
EFYinr TNk
REABBAIEE
REANBEAIER
RIEANBR LB AIEE
RERKGER

Jun Markl, conductor
Jean-Michel Criqui, director
Simon Bailey, Der Hollander
lwona Sobotka, Senta
Mika Kaneko, Mary
Richard Wiegold, Daland
Fernando Wang, Erik
Han Wu, Steuermann
Audrey Tsai, Young Senta
Marty Wang, Young Erik
Taipei Male Choir
Taipei Youth Choir
Taipei Arts Female Choir
Soochow University Alumni Chorus

BRI EHE

National Symphony Orchestra

12k Venue

[l
B S 4LEE

National Concert Hall

7/20

ZEBRRITMEEETRKE
(£ - BEW ~ BFHE NSO

Jun Markl, Yu-Chien Tseng & NSO

1518, - B
INEE B

Jun Markl, conductor
Yu-Chien Tseng, violin

EPERREIFRAEI
National Taichung Theater

| BRFTEZMPL FERS

7/25
7/26
727
8/1
8/2

(B - &=
2025 NSYO EIR B E44E
PSSy

Dreams Unleashed
National Symphony Youth
Orchestra 2025 Concert

B8 - BEW
0 ERSE - FiE
BERFEXEE

Jun Markl, conductor
Dmitry Shishkin, piano
National Symphony Youth Orchestra

mitEE It E P EERE
Miaobei Art Center
Performance Hall

BER=p

National Concert Hall

BHRE
B REAMTICHO T LR
Kaohsiung Center for the
Arts (Weiwuying)

H A& AR IR = 4L EE
Yokohama Minato Mirai Hall

BRI SHABETLLE
Kunitachi College of Music
Main Hall
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HHA Date

7/26

EHEE Program

(EFRIRIRIZ—TER NSO)

WEEEHE

B & Artist

R
MREBE5h
PIRE IR
AREEES
BHEBRESHS

Wei Hsu, piano
Chih-Hong Tseng, violin
Jubel Chen, viola
Ying-Chi Tang, cello
Chan-Yu Yeh, baritone

2k Venue

EIRSHEE 1 18 KE
National Concert Hall
1F Lobby

BRI EHE

National Symphony Orchestra

9/11

(ZBRLBZE)
BkEEtHBFES S

Nurtured among Mountains and
Sea - Memorial Concert of MA
Shui-long

1518 IR
LY==
HhEs RRENE
ESCVE o2
RIERRE "HEf - RER
AItELE1EE

BAGR.HtREESK - RIS « BRCE

Amy Chang, conductor
Hsing-Chwen Giselle Hsin, piano
Yi-Chun Lai, bangdi
Lu-Fen Yen, moderator
Yu-Chung John Ku, Wei-Chun Regina Chang,
chorus master
Taipei Philharmonic Chorus
Yapasuyongu Poicony, Biung Takisvilainan,
reciter

Bl R Z4LEE
National Concert Hall

9/19

NSO FES%g
(B4BE ~ 42 FT - B8R
NSO}

Shao-Chia L,
Viktoria Mullova & NSO

S8/ BARER
IMREESFIDE - BBE

Shao-Chia Lii, conductor
Viktoria Mullova, violin

=Xz
@%E%zﬁ

National Concert Hall

9/27

EMHEERRE
(=% ~ MafEH NSO)

Shao-Chia Li, Richard Lin & NSO

B8/ B8R
MeZE Mt

Shao-Chia Lii, conductor
Richard Lin, violin

BlRE%LEE
National Concert Hall

9/28

NSO ZE s
(1R - B - #5)

NSO Chamber Concerts
Dreams, Moments, Music

=
MREBE5h
iR BIBA
AR EES
BhE RRHR

Wei Hsu, piano
Chih-Hong Tseng, violin
Jubel Chen, viola
Ying-Chi Tang, cello
Chan-Yu Yeh, baritone

ERERE
National Recital Hall

B#A Date A Program B E Artist 25 Venue
B Y ZxBTL ey £ 7
10/4 (R at) RBELE S hva %qﬂ?ﬁﬁﬁmﬂ%
Secrets of the Whales Li-Pin Cheng, conductor Fulfillment Amphitheatre
E £ Y V2 N
2025 4R IR SRR i S s A A *ﬁ
. N Ketagalan Boulevard in
10/7 2025 National Day Projection £ - .
) : ront of the Presidential
Mapping Show Featuring the Yao-Yu Wu, conductor Office Building
Presidential Office Building
518 BB R
IMRE, AFRER
NSO (Z2 - OittHR) RBREFZE
RELB AL Al FEFRRTS MBEANBM T EEES
10/19 HURMRE S %S RS SLEE
Su-Han Yang, conductor National Concert Hall
Su-Han Yang, Karen Gomyo, violin
Karen Gomyo & NSO Yi-Sheng Wang, visual director
Institute for Information Industry, Al Application
Services
518 % - BEW
REBE LYk - REE
RIBEE HEM - RES - SRAMIC
BILBHAIEE
NSO (FHE#E=) BILBHFEARIER
10/24 ) ; | ERE.
Jun Markl, Jun Markl, conductor National Concert Hall
Jennifer Johnston & NSO Jennifer Johnston, mezzo-soprano
Yu-Chung John Ku, Wei-Chun Regina Chang,
Shih-Ling Hsiung, chorus masters
Taipei Philharmonic Chorus
Taipei Philharmonic Youth & Children’s Choir
JEESE,BIEAR
IMREHEEH
HiRE BNtk
NSO E Rt KRE EES
(BRZR) W SEE B EEE
10/26 National Recital Hall
NSO Chamber Concerts Yi-Hsin Liu, horn
Infinity Twilight Hao-Tun Teng, violin
Grace Huang, viola
Ying-Chi Tang, cello
Chung-Hua Weng, piano
BHEZE—R—RRAME =2 1518 MEiE
NSO (HEpEE X FAEHT - BIAHED = FBER - #HiEE 5
11/1 EN=E 3]

Chin-Chao Lin,
Denis Kozhukhin & NSO

Chin-Chao Lin, conductor National Concert Hall

Denis Kozhukhin, piano

156 | BERTBEMPL FERS
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HHA Date

EHEE Program

B & Artist

MR/ EEE U R
RS I REE

2% Venue

BHA Date

EHEE Program

NSYO Z= 4
(S . %37)
11/25

NSYO Chamber Concerts

Dreams Expressed

BRI EHE

National Symphony Orchestra

#EH#E Artist HuEE Venue

SR/ RIEF
IMEE & IREEL, W
PiRE & IEEEMHiRE
Rt & IEEELFEFHE
1EEELM, E155F
B s

NSYO Z445Es
INRERTFE - WM - HE 58S
PIREANIERR - BEAX - BB
KIZE GER - i - BEE
BERE SEE
BEE RALD
BEE REH
BEE 2BE
EESE S EBEF 258 5% GEMG
INEBIBRE - RIS STEIE
=Y Ve k]
BE5FRAE
HE W=

ElENEE S

Yao-Yu Wu, conductor National Recital Hall

Hao-Tun Teng, violin & faculty
Grace Huang, viola & faculty
Kun-Ying Li, trombone & faculty
I-Ching Wang, faculty
Shannon Shuen Chieh, harp

NSYO musicians:
Tzu-Chieh Chang, Jing-Lun Teng, Fang-Mien Hsu,
Bao-Syuan Huang, violin
Tien-Sin Mu, Dylan Bo Huang, Ruei-Jin Huang, viola
Ching-Yi Tseng, Pei-Cheng Yu, Hsin-Ying Wu, cello
Jui-Lien Tsou, double bass
Ming-Hsin Chang, oboe
Yen-Hsi Chen, clarinet
En-Ting Li, bassoon
Yi-Chi Huang, Tz-Han Huang, Bing-Cheng Liu,
Wei-Chieh Fu, horn
Di-Yun Liu, Kuan-Tseng Liu, Zi-Jun Wang, trumpet
Chiu-Yu Teng, trombone
Po-I Chen, tuba
Sheng-Hao Cheng, piano

NSO EpRg# KRE HBR
CRBERS — RBUAFKD BERE #HES
11/8 ExREREE
NSO Chamber Concerts Chih-Hong Tseng, Chu-Chun Tsai, Wen-Tso Chen, National Recital Hall
German Romanticism: Chieh-An Tseng, violin
Brahms & Bruch Grace Huang, Yen-Ting Wu, viola
Jih-Sheng Huang, cello
Yi-Jung Su, double bass
1518 BB - SPhISE
2025 IEEBSE B RE B HET - BEX ERE
11/14 . TEe
2025 Lexus Concert Leonard Slatkin, conductor National Concert Hall
Sir Stephen Hough, piano
BS & N . ’%g
(8% - KI5 e H
11/16 %18 IEIRERIKE X RES a EIER=E 4
. . . National Concert Hall
Jorg Widmann & Hagen Quartet Jorg Widmann, clarinet
Hagen Quartet
SiF R - L
(EH85% « HXH NSO) BiEEE - SRS
= HES - BX ER S 4
11/16 B35 Leonard Slatkin, . National Concert Hall
Stephen Hough & NSO Leonard Slatkin, conductor
Sir Stephen Hough, piano
= ai% . FhEE
FESRNSO ooy
11/20 (EsEmmaR) = EER=Y 1
.. . National Concert Hall
. . Jorg Widmann, conductor
Jorg Widmann &NSO | -2
Kevin Lin, guest concertmaster
$EE TuEl « BEFE
BEE 2IEE
NSO =y BEE HHE -BR
(RIEEE) =, EmE EREERE
11/22 o
NSO Chamber Concerts Hoang Tung Nguyen, Shu-Ting Yang, oboe National Recital Hall
Fairy Tale Kai-Ni Liu, clarinet
Kai-Yu Jian, En-Yi Chien, bassoon
Pei-Yao Wang, piano
1518 1% - BES
MEEMEE I
11/23 (BRED) BRESE SR

Jorg Widmann, conductor
Richard Lin, violin

National Concert Hall

BMIESHE NSO

11/29 (SERURERD

Jorg Widmann & NSO 11

= 5 . FREE
BRI - BIEE EE=t

Jorg Widmann, conductor National Concert Hall

158 | BEIRFBEMPL FERS
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12/6

12/7

12/12
12/13
12/14

12/13
12/14
12/15

12/21
12/23

NSO X EE&
FEERRRT
(i B

NSO X LIHPAO

Chamber Concerts |
Summer in Serenade

NSO ERy#4t

(BE£=A—-F&  RAhRFH

IBHTEYR AN IE)

NSO Chamber Concerts
The Golden Triangle: The

Intertwined Fates of Schumann,

Clara and Brahms

$18 2025 BExEE
(e - &)
BHIX « REBHTE NSO

Powerchip 2025 Classic Series

Hans Graf, Leonidas Kavakos &
NSO

(Brzm) BRE%S

Twilight In Concert

EMHCERRE
MZEE BRRA

160 | ERFEEMPL FERS

R/ %ER
BEE HEE
INMRE I
RIRE EEH
EE/ MEE

ME HEE

Anders Norell, flute
Chun-Yen Lai, clarinet
Hao-Tun Teng, violin
Ying-Chi Tang, cello

Grace Lin, soprano

Chung-Hua Weng, piano

INMEETRIGH  HEX
PR =in
AIRERIGE

WEBRE

Yi-Ju Chen, Chang-Wen Hung, violin
Grace Huang, viola

I-Ting Chen, cello
Chiao-Han Liao, piano

{518 BH - BRIK
INMRE SIREER - RREHT

Hans Graf, conductor
Leonidas Kavakos, violin

1518 IFLE - BiERE
Shelbie Rassler, conductor
58 % - BE®
HH=Z,BREA ~ T - BEA

Jun Markl, conductor
Lang Lang, Gina Alice Redlinger, piano

B E=EE
National Recital Hall

BERE=E
National Recital Hall

S
@iE%m‘\

National Concert Hall

mitFRE It EEEE
Miaobei Art Center
Performance Hall

BRE
EREM RO ELEE
National Kaohsiung
Center for the Arts
(Weiwuying)
EIE=E 4
National Concert Hall

ELE PN
National Taichung Theater

EIE=E 4
National Concert Hall

ELE PR [N .
National Taichung Theater

(HEIE - &) BhiK - FREHER NSO (F1#15)

NSO (ERIBER— R R)

12/30 NSO A Night in Vienna:
Highlights from the Grand Operas

NSO 2025 (BsEF%E)
12/31
NSO 2025 New Year’s Concert

518 REF
YEE WEF - (MEL - BUSHT

Yao-Yu Wu, conductor
Nathalie Pefia-Comas, soprano

B RETF
YEE/MER - (REE - BUSHRT

Yao-Yu Wu, conductor
Nathalie Pefia-Comas, soprano

IR £ 0]
National Symphony Orchestra

EiEg=E
National Concert Hall

BRE4LEE
National Concert Hall

—2025/12/14 BHREBRREMER OB LE (BB
Hans Graf, Leonidas Kavakos & NSO - 2025/12/14 National Kaohsiung Center for the Arts (Weiwuying)
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BB R Rl B

Sponsorships and Partnerships

NSO
Partner of NSO

EREXHEES
TSMC Education & Culture Foundation

FEBRERITHMEER
BNP Paribas

EEABRBX(CEMEESE
LIH PAO Cultural Arts Foundation

BRI RE RN B IR AT
Ming Hwei Energy Co., Ltd.

EiIRmERKRNERAT
Jiu Zhen Nan Foods Co., Ltd.

IR EHEEESE
Lionvalley Cultural and Educational Foundation

BNEEEERITROBREAE
Taishin International Bank Co., Ltd.

Yanping Mercy Chinese Medicine

FREYN
Hui-Ru Chen

| ARFREM DL FERS

&S ERMABERAE
Taipei Toyota Motor Co., Ltd.

MEZEABRESEREEESS
Chen-Yung Foundation

MEEANBEXEESE
Powerchip Cultural Foundation

MEVEABREXHEEE

I-Mei Cultural and Education Foundation

EAERMIZERRANBRAR
Fubon Financial Holding Co., Ltd.

St EREERELE
Taipei Electrical Commercial Association

MEEAME=EAGTESE

Lin Rong San Foundation of Culture and Social Welfare

BRAER
Wei-Tsang Chen

HEERER
Hsi-Ming Yu

NSO sFE#&
Patron of NSO

IR £ 0]
National Symphony Orchestra

MEEAPEREXHESE Lutz Gillner & Mariélle Prins BEmFRERBRAT

China Development Foundation Yao Xiang Cross-Strait Consulting Ltd.
faliiss FER EES

Shu-Fen Ho Jia-Lin Li Tzu-Fen Tsui

BRFBAN R ¥R | i

Bang-Jie Chen Lian-Huang Shan Zhen-Yuan Yang / Yi-Feng Yang
Sy 185 K BE

Szu-Chen Liu Hai-Niao Lou Yan-Sheng Hsieh

Hsiu-Fen Luo

NSO #FRR%

Pal of NSO

Ot EEE FERR BREZE

New Century Wine & Spirits Zhi-Xi Wang Mei-Hua Chen

BrgEYN RN EMEk

Wan-Ju Chen Rong-Tsun Huang Shu-Zhu Huang

£HE FRESR

You-Yi Tsai Kun-Ju Han
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NSO F&¥H

Star of NSO

FiuE FHrEE TR

Li-De Wang Hsin-Hua Wang Yi-Ming You
FIEE FRE T

Ching-Yi Lee Wen-Cheng Lee Dai-Ching Lee
FUNAR FE SR

Ru-Hsin Li Yang-En Li Zhi-Zhan Shen
WEE AR ek

Xin-Zhe Lin Yu-Xing Lin Yung-Che Lin
M MEE HRE
Hui-Ching Lin Fang Chang Lin Tsui-Shuang Hung
R 380 C31:3%¢ 374

Pei-Yu Hsu Ya-Wen Chen Wen Chen
IR R =HRE
Wei-Yuan Chang Hui-Ru You Hsun-Ying Huang
"RE =intk =PATk
Jing-Ying Huang Grace Huang Ming-Chu Huang
BEZ 235300 8BLR
Kuang-Chih Tseng Hui-Ru Liao An-Tung Tsai
£EMHG BELF

Wei-Chieh Tsai Yu-Ting Luo

| BRFTEZMPL FERS

2025 BIRKCREERSF
Partner of 2025 International Tour

IR £ 0]
National Symphony Orchestra

BREXHESE
TSMC Education & Culture Foundation

FEEESE

Lee Teng-Hui Foundation

S EREIRTT
CTBC Bank

FERMZTRHERAT]
China Airlines

2025 NSYO BRI ERHF
Partner of 2025 NSYO International Tour

MEZEABRESEREEESS
Chen-Yung Foundation

HREREEBRXALSXHEES
Mr. and Mrs. Y. D. Sheu Memorial Culture & Education
Foundation

RRZERIT
Tokyo Star Bank

EREEmRNERAT
Jiu Zhen Nan Foods Co., Ltd.

MEZEABRYBERESE

Chen-Yung Foundation

BEEXEAEET
Chuan Ai Cultural Public Welfare Trust

FH IR TFE
Khieng Atelier

EiRmERRHOBRAR
Jiu Zhen Nan Foods Co., Ltd.

KEIRTT
Bank SinoPac

TSt (A1) BEIXIEHD
Goethe-Institut Taipei

FEMERDERAE
China Airlines
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FEMHRS

Financial Overview

B RFJEZNTHC

National Performing Arts Center

168

KA KA
Wz gR4tizR Statement of Revenue and Expenses INCOME INCOME
2025 2024
2025F 20241 1HE12831H
For the years ended December 31,2025 and 2024
(i 3 45T (NTD) WEHEUA Sales Revenue 0% WESEUA Sales Revenue 0%
WFAE A Rentals Revenue 7% FA£ UK A Rentals Revenue 8%
2025 & 2024 & W& FEUA Ticketing and Other Services Revenue  18% W& FEUA Ticketing and Other Services Revenue  17%
WERFF#EBIU A Government Subsidy 2% WEFFHEBIU A Government Subsidy 73%
H¥ AMOUNT % £¥% AMOUNT % 759Nz Non-operating Income 3% 755Nz Non-operating Income 2%
¥ A Operating Revenue :
$HE UL Sales Revenue $ 7,294,538 - $ 8,587,340 -
FHEUWA Rentals Revenue 253,689,281 8 244,366,822 8 FH HH
N . COSTAND COSTAND
EFSWA Ticketing and Other Services Revenue 622,911,991 18 571,089,724 17
? & EXPENSES EXPENSES
BUFfBHUR A Government Subsidy 2,515,925,168 74 2,475,005,645 75 2025 2024
3,399,820,978 100 3,299,049,531 100
#¥%M 4 Operating Cost 625,711,223 18 636,581,678 19 W52 Operating Cost 20% W75 Operating Cost 20%
. . BT R EA Marketing 15% TR TS E A Marketing 16%
#ER| Operating Gross Profit 2,174,109,755 82 2,662,467,853 81 BIRRAEFEE R General Management 65% BIRRAEFEE R General Management 64%
#5758 R Operating Expenses W £ 7591 B8 Non-operating Expense 0% W #7591 E18 Non-operating Expense 0%
1T ¥ETEE FE Marketing 493,984,392 15 484,087,163 15
BIENARTEZER General Management 2,107,736,496 62 2,009,723,263 61
2= H 45 i a
2601720888 17 2493810426 76 B ZLEHI The Ratio of Self-generated Income
2750683 (554 ) Surplus from operations 172,388,867 5 168,657,427 5 B B A KT (NTD)
By ks B E1B Non-operating Income and Expense : (=] 2025 2024 &
FIBUZN Interest Income 70,356,688 2 58,074,635 2 BZIA Self-generated Income
B&FIUN Dividend Income 659,695 - 687,578 - ZEEUW Operating Income 883,895,810 824,043,886
BESSIRN Advertisement Income 16,361,037 - 14,840,3% - SEESMEN Non-operating Income 91,835,382 79,033,266
E BRI o = B3 SmiE &t Total 975,731,192 903,077,152
BBRMIRAREEG B SREE (a6) BEN At Tota
Net Gain or loss on financial assets (liabilities) measured (213,123) - 970,304 - % 1 Expenditure
atfair value through profit or loss %755 A1 A Operating Costs and Expenses 3,27,432,111 3,130,392,104
E{ﬂ”&)\iﬁfégﬁ Other Net Income 4,098,352 - 4,147,969 - %ﬁgl\itﬂ Non-operating Expenditure 571,833 312,384
91,263,549 2 78,720,882 2 REEE & I8N EITE K E M Asset Depreciation and Otheras (512,551,935) (535,580,352)
M mifge% Earnings Before Income Tax 263,652,416 7 247378309 7 RHIMEE PR E FEEEAER
- . . - (26,241,950)
- Agency for youth preferential seats project of leasing team
PRISTIRA Income Tax Expense M M &t Total 2,715,452,009 2,568,882,186
AHAREER (424 ) Surplus (Deficit) 263,652,416 17 247,378,309 7 BELLHI The Ratio of Self-generated Income 36% 35%
IHAHE 4z & 84k Other Comprehensive Savings - - - -
FHIGG S AR4b4E%E (R8P EE ) Total Comprehensive Income  § 263,652,416 7 $  247,378309 7 BELLF ( BEUWA / ZH )The Ratio of Self-generated Income (Self-generated Income /Expenditure)

| BRFTEZMPL FERS
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BERFEZMFORERMER

National Performing Arts Center - National Theater & Concert Hall

Y3z B4t F=R Statement of Revenue and Expenses

WA
INCOME
2025

2025F 20241 1HE12831H
For the years ended December 31,2025 and 2024

B AT (NTD)

WEHEURA Sales Revenue
WS ULA Rentals Revenue
WEFEUA Ticketing and Other Services Revenue

0%
13%
29%

WA
INCOME
2024

WiHEURA Sales Revenue
FA£ XA Rentals Revenue

FEMHRS

Financial Overview

0%
13%

W& FEUA Ticketing and Other Services Revenue  27%

2025 % 2024 % BFFEBIM A Government Subsidy 55% BFF#EBIU A Government Subsidy 57%
H¥ AMOUNT % £¥% AMOUNT % WEFIMEEE Non-operating Income 3% 755Nz Non-operating Income 3%
¥ A Operating Revenue :
$HEURA Sales Revenue $ 1,161,377 - $ 1,456,127 - \
FHE U A Rentals Revenue 134,774,871 13 132,542,970 14 HH HH
UL Ticketing and Other Services Revenue 308,579,797 30 267,531,778 28 COSTAND COSTAND
EXPENSES EXPENSES
BT #EBIUR A Government Subsidy 578,774,339 57 563,264,517 58 2025 2024
1,023,290,384 100 964,795,392 100
HFIZM s Operating Cost 167,672,132 16 136,168,139 14 WEFEM A Operating Cost 18% WEFEM A Operating Cost 16%
. . BT R EA Marketing 23% TR TS E A Marketing 25%
]
##ER] Operating Gross Profit 855,618,252 &4 828,627,253 86 BIRRAEFEE R General Management 59% BIRRAEFEE R General Management 59%
#75E M Operating Expenses W75 5018 Non-operating Expens 0% %75 5M 818 Non-operating Expens 0%
TR ETEE Marketing 209,008,634 20 209,102,356 22
BIERAEFEER General Management 549,002,165 54 504,203,575 52
= | i a
758010799 74 713305931 74 B ZLEHI The Ratio of Self-generated Income
E75ha8% (554E ) Surplus from operations 97,607,453 10 115,321,322 12 B B A KT (NTD)
559 M5 B E18 Non-operating Income and Expense : iz[= 2025 & 2024 &
FEUWA Interest Income 21,414,774 2 15,039,040 2 BZUgA Self-generated Income
E&UA Advertisement Income 13,438,764 1 12,735,062 1 FBUN Operating Income 444,516,045 401,530,875
H ik ABE Other Net Income 2443391 - 2290294 - E759MEN Non-operating Income 37,418,756 30,121,826
P
37,296,929 3 30,064,396 3 &5t Total 481,934,801 431,652,701
- ) Sz i Expenditure
M Fifge% Earnings Before Income Tax 134,904,382 13 145,385,718 15 )
¥F5 R A EAE A Operating Costs and Expenses 925,682,931 849,474,070
CA=| I _ _ _ .
PRiGH#ELA Income Tax Expense #725MZ H Non-operating Expenditure 121,827 57,430
Zﬁﬂﬂﬁﬁ% ( a4t ) Surplus (Def|<:|t) 134,904,382 13 145,385,718 15 RN E S L E(IEE _ (20,322,560)
HAE iz & 884E Other Comprehensive Savings . . Agency for youth preferential seats project of leasing team
‘s . &t Total 925,804,758 829,208,940
FHIE S eR4L4EEE (#R1EIBFE )Total Comprehensive Income  $ 134,904,382 13 $ 145,385,718 15
BELLHI The Ratio of Self-generated Income 52% 52%

| BRFTEZMPL FERS

BHELLEA) ( BEUWA / ZH )The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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National Performing Arts Center - National Taichung Theater

Y3z B4t F=R Statement of Revenue and Expenses

2025F 20241 1HE12831H
For the years ended December 31,2025 and 2024

B AT (NTD)

2025 ¥ 2024 &
£% AMOUNT % £% AMOUNT %
¥ A Operating Revenue :
HEUA Sales Revenue $ 3,047,439 - $ 4,175,475 -
FHEUWA Rentals Revenue 49,862,011 7 51,019,921 7
UL Ticketing and Other Services Revenue 100,562,986 15 91,704,295 14
BT #EBIUR A Government Subsidy 529,095,726 78 542,023,610 79
682,568,162 100 688,923,301 100
##ER4s Operating Cost 162,996,582 24 177,333,234 26
E5%EF Operating Gross Profit 519,571,580 76 511,590,067 74
E5%E M Operating Expenses
1T R 375 E A Marketing 94,794,937 14 99,673,734 14
EIE R4 E R General Management 400,153,377 58 392,657,063 57
494,948,314 72 492,330,797 71
E7%HEE% ( 554 ) Surplus from operations 24,623,266 4 19,259,270 3
#5555 B E 18 Non-operating Income and Expense :
FIEWA Interest Income 5,250,546 1 4574,130 1
BE&URA Advertisement Income 2,346,502 - 1,255,810 -
HAUg A $%8 Other Net Income 604,099 - 1,083,606 -
8,201,147 1 6,913,546 1
M Fifge% Earnings Before Income Tax 32,824,413 5 26,172,816 4
FRiS# &M Income Tax Expense - S
ZHAREAR (5241 ) Surplus (Deficit) 32,824,413 5 26,172,816 4
IHAHE fthiz & 874k Other Comprehensive Savings - - - -
U S eR4b4EEE ( #R1%75%8 )Total Comprehensive Income  $ 32,824,413 5 $ 26,172,816 4

| BRFTEZMPL FERS

WA
INCOME
2025

WEHEUWA Sales Revenue

WS UA Rentals Revenue

W& FEUA Ticketing and Other Services Revenue
HFF B A Government Subsidy

W E7IMEEE Non-operating Income

i
COSTAND
EXPENSES

2025

W EFR A Operating Cost
W7 R ER Marketing

BERAEFEE R General Management
W 759N &18 Non-operating Expens

1%
7%
14%
7%
1%

25%
14%
61%

0%

B ZLEHI The Ratio of Self-generated Income

FEMHRS

Financial Overview

HSU\\

INCOME
2024

WiHEURA Sales Revenue
FA£ XA Rentals Revenue

1%
7%

W& FEUA Ticketing and Other Services Revenue  13%
EFF B A Government Subsidy 78%
759Nk EE Non-operating Income 1%

Xth

COSTAND
EXPENSES

2024

MR Operating Cost
1T R 25 E A Marketing

26%
15%

BB R ARFSE A General Management 59%
W EF59M &35 Non-operating Expens 0%

B #MEHT (NTD)

I5H 2025 £ 2024 &
BZIQA Self-generated Income

T2 Operating Income 153,472,436 146,899,691
FTZIMEN Non-operating Income 8,452,676 6,979,911
&5t Total 161,925,112 153,879,602
t Expenditure

M ARAE R Operating Costs and Expenses 657,944,896 669,664,031
¥759M 2 B Non-operating Expenditure 251,529 66,365
IEEEENE T E Asset Depreciation (39,097,493) (45,107,299)
L‘E¥B¥9b%ﬁl§ﬁ?§$?ﬁ%$ﬁ1ﬁ%$ ' . i (2,736,140)

gency for youth preferential seats project of leasing team

&5t Total 619,098,932 621,886,957
BELLHI The Ratio of Self-generated Income 26% 25%

BHELEA) ( BEUWA / ZH )The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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National Performing Arts Center - Weiwuying National Kaohsuing Center

Y3z B4t F=R Statement of Revenue and Expenses

2025F 20241 1HE12831H
For the years ended December 31,2025 and 2024

B AT (NTD)

)

INCOME
2025

WiHEURA Sales Revenue
WAL UL A Rentals Revenue

WEFEUA Ticketing and Other Services Revenue
BUF#EBIUR A Government Subsidy
W EF55MEEE Non-operating Income

i
COSTAND
EXPENSES

2025

W57 Operating Cost
W7 R 2% &R Marketing

BIERAAFEE R General Management
W 759N &8 Non-operating Expens

B ZLEHI The Ratio of Self-generated Income

0%
7%
11%
81%
1%

21%
15%
64%

0%

WA
INCOME
2024

WEHEURA Sales Revenue
FA£ XA Rentals Revenue

FEMHRS

Financial Overview

0%
6%

W& FEUA Ticketing and Other Services Revenue  10%

BT BN A Government Subsidy
275 9MKEE Non-operating Income

s\

COSTAND
EXPENSES
2024

W57 Operating Cost
1T R 25 E A Marketing
BIER4AF5E A General Management
W 75518 Non-operating Expens

83%
1%

21%
14%
65%

0%

B #EHT (NTD)

2025 ¥ 2024 &
£% AMOUNT % £% AMOUNT %
¥ A Operating Revenue :
$HEURA Sales Revenue $ 2,715,427 - $ 2,556,532 -
FHEUWA Rentals Revenue 68,398,247 7 60,654,165 7
UL Ticketing and Other Services Revenue 116,914,326 11 103,951,973 10
BT BN A Government Subsidy 836,138,065 82 827,108,752 83
1,024,166,065 100 994,271,422 100
#7245 Operating Cost 205,848,123 20 203,664,678 20
E5%EF Operating Gross Profit 818,317,942 80 790,606,744 80
#5%E M Operating Expenses
1T B 375 E A Marketing 140,278,797 14 132,338,756 14
EIE R4 E R General Management 621,285,268 60 611,341,462 61
761,564,065 74 743,680,218 75
E7%HEE% ( 554 ) Surplus from operations 56,753,877 6 46,926,526 5
#5555 B E 18 Non-operating Income and Expense :
FIEWA Interest Income 4,384,553 - 3,027,303 -
BEE WA Advertisement Income 576,671 - 849,524 -
H1th A $%8 Other Net Income 781,440 - 93,695 -
5,742,664 - 3,970,522 -
M Fifge% Earnings Before Income Tax 62,496,541 6 50,897,048 5
FRiS# &M Income Tax Expense - S
ZHAREER ( 5548 ) Surplus (Deficit) 62,496,541 6 50,897,048 5
IHAH fthiz &8R4k Other Comprehensive Savings - - -
U S eR4b4E%E ( #R1%5% )Total Comprehensive Income  $ 62,496,541 6 $ 50,897,048 5

| ARFREM DL FERS

I5H 2025 £ 2024 &
BZIQA Self-generated Income

T2 Operating Income 188,028,000 167,162,670
FTZIMEN Non-operating Income 5,881,846 4,158,892
&5t Total 193,909,846 171,321,562
t Expenditure

M ARAE R Operating Costs and Expenses 967,412,188 947,344,896
¥759M 2 B Non-operating Expenditure 139,182 188,370
IEEEENE T E Asset Depreciation -140,186,800 -157,205,411
RIIMEER S FeeRUSR ' . i -3.183.250
Agency for youth preferential seats project of leasing team T
&5t Total 827,364,570 787,144,605
BELLHI The Ratio of Self-generated Income 23% 22%

BHELEA) ( BEUWA / ZH )The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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National Performing Arts Center - National Symphony Orchestra

Y3z B4t F=R Statement of Revenue and Expenses

2025F 20241 1HE12831H
For the years ended December 31,2025 and 2024

B AT (NTD)

WA
INCOME
2025

WiHEURA Sales Revenue
WAL UL A Rentals Revenue

WSFSUA Ticketing and Other Services Revenue
BUF#EBIUR A Government Subsidy
W EF55MEEE Non-operating Income

X
COSTAND
EXPENSES

2025

W57 Operating Cost
W7 R 2% & Marketing

BIERAAFEE R General Management
W EFEIM &8 Non-operating Expens

B ZLEHI The Ratio of Self-generated Income

0%
0%
34%
66%
0%

29%
17%
54%

0%

WA

INCOME

2024

WEEEUA Sales Revenue
FAL UK A Rentals Revenue

W& FEUA Ticketing and Other Services Revenue  38%
BT BN A Government Subsidy
275 9MKEE Non-operating Income

Xt

COSTAND
EXPENSES

2024

W57 Operating Cost
1T R 25 E A Marketing
BIER4AF5E A General Management

W 75518 Non-operating Expens

FEMHRS

Financial Overview

0%
0%

62%
0%

38%
14%
48%

0%

B #EHT (NTD)

2025 ¥ 2024 &
£% AMOUNT % £% AMOUNT %
¥ A Operating Revenue :
$HE UL Sales Revenue $ 370,295 - $ 399,206 -
FHE U A Rentals Revenue 654,152 - 149,766 -
UL Ticketing and Other Services Revenue 105,942,582 34 125,625,953 37
BT #EBIUR A Government Subsidy 205,779,273 66 209,341,124 63
312,746,302 100 335,516,049 100
##ER4s Operating Cost 89,194,386 29 119,415,627 36
E5%EF Operating Gross Profit 223,551,916 71 216,100,422 64
E5%E M Operating Expenses
1T R 375 E A Marketing 49,902,024 16 42,972,317 13
BIERAEFEER General Management 163,195,431 52 151,218,633 45
213,097,455 68 194,190,950 58
E7%HEE% ( 554 ) Surplus from operations 10,454,461 3 21,909,472 6
#5555 B E 18 Non-operating Income and Expense :
FEUA Interest Income 1,223,796 1 744352 1
H1thg A;$%E Other Net Income 269,412 - 680,374 -
1,493,208 1 1,424,726 1
#BilEeR Earnings Before Income Tax 11,947,669 4 23,334,198 7
FR{SMEF Income Tax Expense - - - -
ZHARERR ( 524 ) Surplus (Deficit) 11,947,669 4 23,334,198 7
IHAHE iz & 874k Other Comprehensive Savings - - - -
HR LT A ER4L4E%E ( 118 B%E ) Total Comprehensive Income  § 11,947,669 4 $ 23,334,198 7

| BRFTEZMPL FERS

I5H 2025 & 2024 &
BEUL Self-generated Income

EFEUR\ Operating Income 106,967,029 126,174,925
EFEIMBIN Non-operating Income 1,338,419 1,424,945
&5t Total 108,305,448 127,599,870
i Expenditure

T2 A8 E A Operating Costs and Expenses 302,291,841 313,606,577
#729hZ H Non-operating Expenditure -154,789 219
&5t Total 302,137,052 313,606,796
B £ LI The Ratio of Self-generated Income 36% 41%

BHELLH ( BEUWA / ZH )The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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FEMHRS

Financial Overview

Statement on the Internal Control System of
the National Performing Arts Center

The internal control system of the National Performing Arts Center (hereinafter referred to as "the
Center") in 2025, according to the results of assessment and auditing, is thus expressed as follows:

1. The Center acknowledges that the design, implementation, and maintenance of an effective
internal control system are the common engagement of the entire staff of the Center. The Center
has already established the system, with the aim to reasonably ensure the effectiveness and
efficiency of the Center’s operation, the reliability, timeliness, and transparency of the reports,
as well as the compliance with applicable laws and conformity to relevant regulations, and to
provide reasonable assurance, which, however, excludes external risks that the Center’s internal
control cannot be held accountable for.

2. The internal control system has its innate restrictions. An effective internal control system,
however perfect its design is, can only provide reasonable assurance for achievement of the
aforementioned goals. In addition, the effectiveness of the internal control system will be
changed accordingly in response to changes in the environment and other conditions. However,
the Center’s internal control system has a self-monitoring mechanism, which is able to detect and
correct defects within the internal control system.

3. The Center, based on the results of the assessment and auditing of the design and implementation
of the 2025 internal control system, holds that the design and implementation of the Center’s
overall internal control system is effective as of 31 December 2025 and is able to reasonably
ensure achievement of the aforementioned goals.

Henry Kao, Chairman of National Performing Arts Center

Ann Yi-Ruu Liu, General and Artistic Director, National Theater & Concert Hall

Joyce Chiou, General and Artistic Director, National Taichung Theater

CHIEN Wen-pin, General and Artistic Director, National Kaohsiung Center for the Arts (Weiwuying)
Jun Markl, Music Director, National Symphony Orchestra

Signed on 2026/3/12
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